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Annwyl Gynghorydd 
 
Fe’ch gwahoddir i fynychu cyfarfod y CABINET, DYDD MAWRTH, 19 TACHWEDD 
2024 am 10.00 am yn SIAMBR Y CYNGOR, NEUADD Y SIR, RHUTHUN A 
THRWY GYNHADLEDD FIDEO. 
 
Yn gywir iawn 
 
 
G Williams 
Swyddog Monitro 
 
 
AGENDA 
 
RHAN 1 – GWAHODDIR Y WASG A'R CYHOEDD I FOD YN BRESENNOL YN Y 
RHAN HON O’R CYFARFOD 
 
1 YMDDIHEURIADAU   

 

2 DATGAN CYSYLLTIAD 

 Yr Aelodau i ddatgan unrhyw gysylltiad personol neu gysylltiad sy’n rhagfarnu 
ag unrhyw fater a nodwyd i’w ystyried yn y cyfarfod hwn. 
   

3 MATERION BRYS   

 Hysbysiad o eitemau y dylid, ym marn y Cadeirydd, eu hystyried yn y cyfarfod 
fel materion brys yn unol ag Adran 100B(4) Deddf Llywodraeth Leol 1972.   
 

4 COFNODION  (Tudalennau 7 - 24) 

 Derbyn - 
 
(a) cofnodion cyfarfod Arbennig y Cabinet a gynhaliwyd ar 1 Hydref 2024 

(copi’n amgaeedig), a 
(b) chofnodion cyfarfod y Cabinet a gynhaliwyd ar 22 Hydref 2024 (copi’n 

amgaeedig). 

Pecyn Dogfen Cyhoeddus



 
5 Y WYBODAETH DDIWEDDARAF AM BERFFORMIAD Y CYNLLUN 

CORFFORAETHOL:   EBRILL I FEDI 2024  (Tudalennau 25 - 106) 

 Ystyried adroddiad gan y Cynghorydd Gwyneth Ellis, Aelod Arweiniol Cyllid, 
Perfformiad ac Asedau Strategol (copi’n amgaeedig) yn cyflwyno’r Adroddiad 
Diweddariad Perfformiad ar gyfer y cyfnod Ebrill i Fedi 2024 cyn ei gyflwyno 
i’r Pwyllgor Craffu Perfformiad. 
 

6 ADRODDIAD CYLLID  (Tudalennau 107 - 122) 

 Ystyried adroddiad gan y Cynghorydd Gwyneth Ellis, Aelod Arweiniol Cyllid, 
Perfformiad ac Asedau Strategol (copi ynghlwm), ynglŷn â'r sefyllfa ariannol 
ddiweddaraf a’r cynnydd a wnaed o ran y strategaeth y cytunwyd arni ar gyfer 
y gyllideb. 
 

7 RHAGLEN GWAITH I’R DYFODOL Y CABINET  (Tudalennau 123 - 130) 

 Derbyn Rhaglen Gwaith i’r Dyfodol y Cabinet sydd ynghlwm a nodi’r 
cynnwys.   
 
 

RHAN 2 - MATERION CYFRINACHOL 

 GWAHARDD Y WASG A'R CYHOEDD 

 
Argymhellir, yn unol ag Adran 100A (4) Deddf Llywodraeth Leol 1972, y dylid 
gwahardd y Wasg a'r Cyhoedd o’r cyfarfod wrth drafod y materion canlynol 
oherwydd y tebygolrwydd y caiff gwybodaeth eithriedig, fel y diffinnir ym 
Mharagraffau 12, 13 ac 14 Rhan 4 o Atodlen 12A y Ddeddf, ei datgelu.   
  

8 GWAREDU CALEDFRYN, DINBYCH  (Tudalennau 131 - 162) 

 Ystyried adroddiad cyfrinachol gan y Cynghorydd Gwyneth Ellis, Aelod 
Arweiniol Cyllid, Perfformiad ac Asedau Strategol (copi’n amgaeedig) yn 
ceisio cymeradwyaeth y Cabinet i waredu Caledfryn yn unol ag argymhellion 
yr adroddiad. 
 

9 GRANT CYMORTH TAI - PROSIECT CADW FY NGHARTREF - 
AILGARTREFU CYFLYM  (Tudalennau 163 - 216) 

 Ystyried adroddiad cyfrinachol gan y Cynghorydd Rhys Thomas, Aelod 
Arweiniol Tai a Chymunedau (copi’n amgaeedig) yn cynnwys canlyniad yr 
ymarfer tendro ar gyfer gwasanaeth cefnogaeth yn ôl yr angen newydd a 
cheisio cymeradwyaeth y Cabinet ar gyfer dyfarnu’r contract i’r darparwr 
penodol yn unol ag argymhellion yr adroddiad. 
 
 

 
 
 



 
 
MEMBERSHIP 
 
Y Cynghorwyr 
 
Gwyneth Ellis 
Elen Heaton 
Alan James 
Diane King 
Julie Matthews 

Jason McLellan 
Barry Mellor 
Rhys Thomas 
Emrys Wynne 

 
COPIAU I’R: 
 
Holl Gynghorwyr er gwybodaeth 
Y Wasg a’r Llyfrgelloedd 
Cynghorau Tref a Chymuned  
 



Mae tudalen hwn yn fwriadol wag



 
 
 
DEDDF LLYWODRAETH LEOL 2000 

 

 

 
Cod Ymddygiad Aelodau 
 

DATGELU A CHOFRESTRU BUDDIANNAU 
 
  

Rwyf i, 
(enw) 

  

  

*Aelod /Aelod cyfetholedig o 
(*dileuer un) 

Cyngor Sir Ddinbych   

 
 

 

YN CADARNHAU fy mod wedi datgan buddiant *personol / personol a 
sy’n rhagfarnu nas datgelwyd eisoes yn ôl darpariaeth Rhan III cod 
ymddygiad y Cyngor Sir i Aelodau am y canlynol:- 
(*dileuer un) 

Dyddiad Datgelu:   

   

Pwyllgor (nodwch):   

   

Agenda eitem   

   

Pwnc:   

   

Natur y Buddiant: 

(Gweler y nodyn isod)* 

 

 

 

 
 

 

   

Llofnod    

   

Dyddiad   

 

Noder: Rhowch ddigon o fanylion os gwelwch yn dda, e.e. 'Fi yw perchennog y tir sy’n gyfagos i'r cais 
ar gyfer caniatâd cynllunio a wnaed gan Mr Jones', neu 'Mae fy ngŵr / ngwraig yn un o weithwyr y 
cwmni sydd wedi gwneud cais am gymorth ariannol'. 
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Mae tudalen hwn yn fwriadol wag



 

CABINET 
 
Cofnodion cyfarfod y Cabinet a gynhaliwyd yn Siambr y Cyngor, Neuadd y Sir, Rhuthun, a 
thrwy gynhadledd fideo ddydd Mawrth, 1 Hydref 2024, am 2.00pm. 
 

YN BRESENNOL 
 

Y Cynghorwyr Jason McLellan, Arweinydd ac Aelod Arweiniol Twf Economaidd a 
Threchu Amddifadedd; Elen Heaton, Aelod Arweiniol Iechyd a Gofal Cymdeithasol; Diane 
King, Aelod Arweiniol Addysg, Plant a Theuluoedd; Alan James, Aelod Arweiniol 
Datblygu Lleol a Chynllunio; Julie Matthews, Dirprwy Arweinydd a Aelod Arweiniol Polisi, 
Cydraddoldeb a Strategaeth Gorfforaethol; Barry Mellor, Aelod Arweiniol Yr Amgylchedd 
a Chludiant; Rhys Thomas, Aelod Arweiniol Tai a Chymunedau, ac Emrys Wynne, Aelod 
Arweiniol y Gymraeg, Diwylliant a Threftadaeth 
  
Arsylwyr:   Y Cynghorwyr Joan Butterfield, Karen Edwards, Pauline Edwards. James 
Elson, Justine Evans, Bobby Feeley, Huw Hilditch-Roberts, Martyn Hogg, Carol Holliday, 
Hugh Irving, Brian Jones, Terry Mendies, Merfyn Parry, Will Price, Andrea Tomlin, Cheryl 
Williams, a Huw Williams 
 

HEFYD YN BRESENNOL 

 
Y Prif Weithredwr (GB); Cyfarwyddwyr Corfforaethol: Gwasanaethau Cymdeithasol ac 
Addysg (NS); Llywodraethu a Busnes/Swyddog Monitro (GW), a’r Amgylchedd a’r 
Economi (TW); Penaethiaid Gwasanaeth: Cyllid ac Archwilio (LT) a Gwasanaethau 
Cymorth Corfforaethol: Pobl (CR), a Gweinyddwyr Pwyllgorau (KEJ a RTJ [Gwe 
ddarlledu]) 

 
 

CROESO 
 
Croesawodd a llongyfarchodd yr Arweinydd y Cynghorydd Will Price, Cynghorydd Sir 

oedd newydd ei ethol ac a oedd yn mynychu ei gyfarfod cyntaf o’r Cabinet. 

 

 
1 YMDDIHEURIADAU  

 
Y Cynghorydd Gwyneth Ellis, Aelod Arweiniol, Cyllid, Perfformiad ac Asedau 
Strategol 
 

2 DATGAN CYSYLLTIAD  
 
Ni ddatganwyd unrhyw gysylltiad. 
 

3 ADNODDAU YCHWANEGOL SYDD EU HANGEN AR GYFER Y GWASANAETH 
AILGYLCHU TROLIBOCS WYTHNOSOL NEWYDD A SWYDDOGAETHAU 
CASGLU GWASTRAFF CYSYLLTIEDIG  
 
Cyflwynodd y Cynghorydd Barry Mellor yr adroddiad oedd yn ceisio cymeradwyaeth 
y Cabinet ar gyfer adnoddau ychwanegol, er mwyn sicrhau y gallai’r gwasanaeth 
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ailgylchu trolibocs wythnosol newydd a swyddogaethau casglu gwastraff cysylltiedig 
weithredu fel y rhagwelwyd.  
 
Cyfeiriodd y Cynghorydd Mellor at weithrediad y gwasanaeth gwastraff/ailgylchu 
newydd ar 3 Mehefin 2024 nad oedd wedi gweithio fel y disgwyl, ac roedd o a’r 
Arweinydd wedi ymddiheuro'n gyhoeddus i breswylwyr, ac wedi ymrwymo i fynd i’r 
afael â’r problemau er mwyn sicrhau bod y system newydd yn gweithredu’n 
effeithiol.   Byddai adolygiad craffu dan arweiniad aelodau am gyflwyno’r system 
newydd yn cael ei gynnal er mwyn deall beth aeth o’i le, a pha wersi y gellid eu 
dysgu ar gyfer y dyfodol.   Fodd bynnag, roedd adroddiad heddiw yn ymwneud yn 
benodol â mynd i’r afael â’r problemau oedd wedi dod i’r amlwg ac i sicrhau bod y 
system newydd yn gweithio.  
 
Ers cyflwyno’r gwasanaeth newydd, nid oedd nifer o’r rowndiau ailgylchu newydd 
wedi llwyddo i gwblhau eu casgliadau dyddiol gan arwain at niferoedd annerbyniol o 
gasgliadau’n cael eu methu/gwastraff ddim yn cael eu casglu, ac roedd adnoddau 
dros dro ychwanegol wedi cael eu dyrannu’n sydyn i fynd i’r afael â’r broblem.   
Roedd yna gost ar gyfer yr adnoddau ychwanegol dros dro, ond fe fydd cyfanswm y 
gost ychwanegol ar gyfer 2024/25 yn cael ei osod yn erbyn taliad untro yn sgil ail 
ariannu Partneriaeth Trin Gwastraff Gweddilliol Gogledd Cymru, gan olygu nad oes 
yna bwysau cyllidebol yn y flwyddyn ariannol bresennol ar gyfer y gwasanaeth.   
Serch hynny, mae angen datrysiad parhaol i alluogi’r gwasanaeth i fod yn 
llwyddiannus a chynaliadwy yn yr hirdymor fel y nodwyd yn yr adroddiad.   Yn 
gryno, nid oedd yna ddigon o rowndiau ailgylchu wedi’u cynllunio wrth ddylunio’r 
gwasanaeth, ac roedd angen adnoddau ychwanegol i ddarparu datrysiad parhaol a 
gwasanaeth cynaliadwy.  
 
Fe argymhellodd y Cynghorydd Mellor y cynnig fel y nodwyd yn yr adroddiad i 
ddyrannu adnoddau ychwanegol i alluogi’r gwasanaeth i weithredu fel y 
rhagwelwyd.   Byddai methiant i wneud hynny yn arwain naill ai at barhau i 
glustnodi adnoddau ychwanegol dros dro nad oedd yn effeithlon ac yn fwy drud na’r 
datrysiad parhaol arfaethedig, neu gael gwared ar yr adnoddau ychwanegol dros 
dro a fyddai eto’n arwain at niferoedd uchel o gasgliadau’n cael eu methu - nid 
oedd modd cefnogi yr un dewis na’r llall.  
 
Cyflwynodd y Cyfarwyddwr Corfforaethol: Yr Amgylchedd a’r Economi fwy o 
fanylion i’r adroddiad.   Roedd y model ar gyfer y gwasanaeth ailgylchu newydd 
wedi cael ei seilio ar nifer o ragdybiaethau a gafodd eu profi’n anghywir. Y prif 
broblem oedd bod rhai o’r rowndiau ailgylchu dyddiol wedi cael eu dylunio gyda 
gormod o gartrefi ac nid oeddynt yn cael eu cwblhau.  Byddai angen rowndiau 
ailgylchu ychwanegol i ddarparu’r gwasanaeth newydd yn llwyddiannus ac yn 
gynaliadwy.   Roedd y model gwreiddiol wedi cael ei seilio ar 20 rownd ailgylchu 
fesul diwrnod ac roedd y nifer o rowndiau ychwanegol oedd eu hangen yn amrywio 
o 6 i 8 rownd, yn dibynnu ar ddiwrnod yr wythnos.   Roedd hyn yn golygu bod 
angen prynu 8 cerbyd ychwanegol ar gost cyfalaf o tua £1.3m (wedi’i ariannu trwy 
fenthyca darbodus) a gyrwyr a llwythwyr ychwanegol i weithredu’r cerbydau.   Y 
costau refeniw oedd yn gysylltiedig â’r rowndiau ychwanegol oedd  £1.067m, oedd 
yn cynnwys costau refeniw ar gyfer benthyca darbodus y cerbydau ychwanegol.   
Byddai cais ffurfiol yn cael ei gyflwyno i Lywodraeth Cymru am gyllid cyfalaf 
ychwanegol i gynorthwyo â’r gost o brynu’r cerbydau.   Bydd angen ystyried y 
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gyllideb ychwanegol sydd ei hangen (£1.067m) o fis Ebrill 2025 yn rhan o broses 
gosod y gyllideb ar gyfer 2025/26.   
 
Yn olaf, cafodd y Cabinet wybod petai nhw’n cymeradwyo’r cynnig, gallai gwaith 
ddechrau ar gynllunio i weithredu’r rowndiau ailgylchu diwygiedig, a’r gobaith yw y 
byddent ar waith o fewn wythnosau.   Roedd y Cyfarwyddwr Corfforaethol yn 
hyderus y byddai’r rowndiau newydd yn darparu datrysiad parhaol ac yn galluogi’r 
gwasanaeth i fod yn fwy cynaliadwy.  
 
Diolchodd yr Arweinydd i’r Aelod Arweiniol a’r Cyfarwyddwr Corfforaethol am roi 
eglurhad am y sefyllfa.  Fe ystyriodd y Cabinet yr adroddiad yn ofalus ac fe 
wnaethant edrych eto ar werth y gwasanaeth newydd o ran y manteision 
amgylcheddol, yr effaith gadarnhaol ar greu swyddi yn y gwasanaeth ac o adeiladu 
depo gwastraff newydd yn cynnwys cadw ac ehangu gweithrediadau busnes lleol a 
swyddi lleol, ynghyd â’r heriau ariannol sy’n gwaethygu o dan y system flaenorol.   
Wrth ystyried y cynnig a’r ffordd ymlaen, yn y lle cyntaf, gofynnodd y Cabinet am 
dystiolaeth i ddarparu sicrwydd bod yr adnoddau ychwanegol sydd eu hangen fel yr 
amlinellir yn yr adroddiad yn ddigonol i roi sylfaen gynaliadwy i’r system newydd. 
Pwysleisiodd y Cabinet nad oedd arnynt eisiau dychwelyd i’r broblem o ran 
adnoddau eto. Gofynnodd y Cabinet am sicrwydd pellach a gofynnodd gwestiynau 
am agweddau gwahanol o’r adroddiad, yn enwedig o ran yr Asesiad o’r Effaith ar 
Les ac effaith ar staff a phreswylwyr (gan gynnwys cefnogaeth bwrpasol) 
goblygiadau ariannol, manteision amgylcheddol ac amserlenni a disgwyliadau oedd 
yn gysylltiedig â’r model diwygiedig.  
 
Fe ymatebodd y Cyfarwyddwr Corfforaethol: yr Amgylchedd a’r Economi i’r 
cwestiynau a godwyd gan y Cabinet fel a ganlyn -  
 

 rhoddodd sicrwydd am y gwaith caled oedd wedi cael ei wneud i edrych eto ar y 
model, gan ystyried y profiad o weithredu’r system yn ymarferol gyda 
thystiolaeth go iawn, yn hytrach na rhagdybiaethau damcaniaethol oedd wedi 
cael eu defnyddio yn y cyfnod cynllunio, ac roedd yna hyder y byddai’r cynnig yn 
gweithio ac y byddai’n cael ei reoli’n llwyddiannus tra hefyd yn derbyn fod yna 
risg gydag unrhyw newid 

 fe fu yna nifer o newidiadau rheoli o fewn y gwasanaeth gwastraff ers dechrau’r 
prosiect yn 2018 ac roedd y gwaith diweddaraf o ail ddylunio'r rowndiau wedi 
cael eu gwneud gan y gwasanaeth gyda chyfraniad gan WRAP Cymru (Rhaglen 
Gweithredu ar Wastraff ac Adnoddau), ac yn fwy diweddar roeddynt hefyd wedi 
bod yn rhoi cefnogaeth rheoli gweithredol, ac fe gawsant gyfranogiad gan 
awdurdodau lleol eraill gyda rheolwyr gweithredol yn edrych ar fanylder y 
rowndiau, er roedd profiad a’r gwersi oedd wedi’u dysgu ers ei gyflwyno wedi 
bod yn hollbwysig wrth ffurfio’r rowndiau a ail ddyluniwyd  

 roedd yna ystod o ddewisiadau a datrysiadau unigryw i breswylwyr allai ganfod 
y ffordd newydd o gyflwyno gwastraff yn her, ac unwaith y byddai’r gwasanaeth 
yn gweithredu fel y rhagwelwyd, fe fyddai gan y gwasanaeth fwy o gapasiti i 
ddelio â’r materion pwysig yma a sicrhau datrysiad gwahanol i weddu 
amgylchiadau unigol - byddai preswylwyr angen cofnodi’r materion yma drwy 
Wasanaethau i Gwsmeriaid. 

 byddai’r newidiadau arfaethedig yn y cefndir, ac i breswylwyr yr unig newid 
fyddai i’r rheini sy'n derbyn gwasanaeth anghyson a fyddai’n dechrau cael 
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gwasanaeth cyson, a byddai eu hailgylchu yn cael ei gasglu ar y diwrnod casglu 
- ni fyddai yna newidiadau i’r diwrnod casglu ailgylchu ar gyfer unrhyw 
breswylydd  

 cafodd y model newydd ei gyflwyno er mwyn cyrraedd targed ailgylchu statudol 
o 70% gan Lywodraeth Cymru, a thra ei bod rhy gynnar i gadarnhau a fyddai 
hwnnw’n cael ei gyrraedd, roedd y dangosyddion cychwynnol yn addawol.   
Mae’n ymddangos bod data dros bedwar mis cyntaf y system newydd am faint a 
gwerth yr ailgylchu a gasglwyd yn gyson gyda’r amcanestyniadau, ac roedd yn 
rhoi hyder yn y model newydd gan alluogi’r Cyngor i gyrraedd y targed o 70%.   
Serch hynny, dylid nodi bod y Cyngor yn dal i weithredu’r hen fodel casglu yn 
ystod Chwarter 1 y flwyddyn ariannol bresennol, felly ni fyddai’r effaith llawn o 
ran cyfraddau ailgylchu blynyddol yn cael eu gweld tan 2025/26.  Fe all 
Cynghorau gael dirwy am beidio â chyrraedd y targed ailgylchu statudol. 

 cyn newid drosodd i’r system newydd roedd yna bwysau cyllidebol yn y 
gwasanaeth gwastraff; yn 2023/24 roedd gan y gwasanaeth gwastraff gyllideb o 
£7.2m a gwir gost y gwasanaeth oedd £8m gan olygu £800,000 o orwariant  

 Roedd y Cyngor wedi cael incwm ar gyfer yr ailgylchu cymysg pan gyflwynwyd y 
system honno gyntaf, ond erbyn 2018/19 y gost i’r Cyngor i dalu am drin 
ailgylchu cymysg oedd £315,000, ac roedd hyn wedi cynyddu i £1.1m erbyn 
2023/24 a byddai wedi parhau i gynyddu; roedd y risg honno wedi cael ei dileu 
drwy gyflwyno’r system newydd ac roedd y Cyngor bellach yn cael incwm am yr 
ailgylchu wedi’u didoli - a dros amser, gyda mwy o addysg, y gobaith yw 
cynyddu nifer ac ansawdd y deunydd ailgylchu sy’n cael ei ddidoli i wella’r elfen 
gyllidebol.   

 yn nhri mis cyntaf y system newydd gwerthodd y Cyngor 1,107 tunnell o 
ddeunydd ailgylchu am £250,000 ac er nad oedd yn swm sefydlog o ystyried 
amrywiadau yn y farchnad, yr amcanestyniadau oedd tua £1m y flwyddyn ac 
felly roedd y swm yn gyson â’r amcanestyniadau hynny.  

 petai’r Cabinet yn cymeradwyo’r cynnig, gallai cais ffurfiol gael ei gyflwyno i 
Lywodraeth Cymru am gyfraniad cyfalaf i helpu â chost y cerbydau ychwanegol  

 roedd cofrestriadau ar gyfer gwasanaeth cynnyrch hylendid amsugnol (AHP) 
wedi agor yn ddiweddar ar roedd ceisiadau’n cael eu derbyn ar hyn o bryd ac yn 
cael eu hasesu, ac o ran casgliadau â chymorth, roedd llythyrau wedi cael eu 
hanfon at aelwydydd sydd wedi derbyn y gwasanaeth ers mwy na 3 blynedd i 
ofyn a oeddynt dal angen y gwasanaeth o ystyried yr adnodd ychwanegol i’w 
weithredu, unwaith y byddai’r data wedi cael ei gasglu ar y ddwy elfen yna, fe 
fyddai’n cael ei rannu gydag aelodau  

 mae pob gwasanaeth gwastraff wedi methu casgliadau, cyn cyflwyno’r 
gwasanaeth newydd ar gyfartaledd roedd gan Sir Ddinbych 120 o gasgliadau’n 
cael eu methu bob wythnos ar gyfer y cyfnod rhwng 1 Ionawr at ddechrau mis 
Mehefin  - roedd y ffigurau yna’n gymharol hawdd i’w rheoli a delio â nhw gan y 
gwasanaeth, a’r nod oedd cyrraedd sefyllfa debyg pan fo nifer y casgliadau 
oedd yn cael eu methu yn gallu cael eu rheoli a’u trin gan y gwasanaeth fel 
busnes arferol. 

 roedd rhai agweddau o’r swydd megis codi a symud yn gorfforol, gofynion a 
goblygiadau corfforol yn achosi rhwystr i rai gweithwyr, a chyfeiriwyd at 
gyfleoedd datblygu staff oedd yn cynnwys cynllunio ar gyfer olyniaeth a datblygu 
sgiliau gweithwyr presennol, ac fe nodwyd fod yna gyfleoedd hefyd yn y 
gwasanaeth ehangach ac ar draws y Cyngor cyfan. 
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Ar y pwynt hwn, agorodd yr Arweinydd y drafodaeth i aelodau nad oeddent yn 
aelodau o’r Cabinet. 
 
Yn ystod y drafodaeth a ddilynwyd, roedd yna drafodaethau a chyfeiriadau at 
elfennau ehangach oedd yn ymwneud â’r gwasanaeth gwastraff yn ehangach a 
nifer o benderfyniadau a wnaed gan y Cabinet blaenorol ers dechrau’r prosiect yn 
2018 [a phrosesau amrywiol a chamau gweithredu cysylltiedig a gymerwyd cyn 
gweithredu’r gwasanaeth newydd.]  Serch hynny, nid oeddynt yn faterion ar gyfer 
cyfarfod heddiw (oedd yn canolbwyntio ar yr adnoddau ychwanegol oedd eu 
hangen er mwyn sicrhau gwasanaeth ailgylchu cynaliadwy wrth symud ymlaen) a 
byddent yn cael eu hystyried yn rhan o adolygiad craffu dan arweiniad aelodau i 
gyflwyno’r gwasanaeth newydd.   Cafodd aelodau hefyd eu hannog i ddefnyddio’r 
broses graffu i graffu ymhellach ar elfennau penodol oedd yn ymwneud â’r 
gwasanaeth nad oedd yn cael ei gynnwys yng nghylch gwaith yr adolygiad craffu 
dan arweiniad yr aelodau i’r broses o gyflwyno’r gwasanaeth.  
 
Fe ailadroddodd nifer o aelodau nad ydynt yn rhan o’r Cabinet eu rhwystredigaeth a 
phryderon parhaol am weithrediad y gwasanaeth newydd a’r effaith ar breswylwyr a 
staff.   Mynegwyd pryderon am ddiffyg manylder, metrig, sail dystiolaeth ac 
amserlen ar gyfer y cynnig, a thynnwyd sylw at yr angen am gynllun busnes wedi’i 
gostio’n llawn gydag amserlenni cyn ymrwymo arian ychwanegol, ac roedd yna 
bryderon pellach am ddibyniaeth ar ragdybiaethau   O ystyried y pryderon hynny 
am ddiwydrwydd dyladwy, nid oedd gan rai aelodau hyder y byddai’r cynnig yn 
mynd i’r afael â’r problemau yn y gwasanaeth.  
 
Atebodd yr Arweinydd, Aelod Arweiniol a’r swyddogion y cwestiynau a phryderon 
fel a ganlyn – 
 

 taliad blynyddol y Cyngor i Barc Adfer (yn rhan o Bartneriaeth Trin Gwastraff 
Gweddilliol Gogledd Cymru) oedd £2.1m 

 ni fyddai’r targed statudol o 70% wedi cael ei gyrraedd o dan y system ‘bin glas’ 
blaenorol, gyda’r tebygolrwydd o ddirwyon sylweddol am fethu targedau a chost 
gynyddol am gael gwared ar ailgylchu cymysg gan arwain at bwysau anferth ar 
y gyllideb 

 anghytuno nad oedd yna gynllun manwl i weithredu’r gwasanaeth newydd ar 
sail gynaliadwy wrth symud ymlaen, ac roedd cynnig ar sylfaen dystiolaeth wedi 
cael ei gyflwyno  

 nid oedd modd rhoi dyddiad penodol o ran pryd fyddai’r gwasanaeth newydd yn 
gweithredu fel ‘busnes arferol’, ond petai’r Cabinet yn cymeradwyo’r cynigion, fe 
allai’r rowndiau newydd gael eu cyflwyno o fewn wythnosau, ac unwaith y 
byddai’r rowndiau newydd wedi cael eu cyflwyno, roedd yna hyder y byddai’r 
gwasanaeth yn symud i sefyllfa gynaliadwy o fewn wythnosau  

 cytunwyd fod cysondeb a bod yn gyfarwydd â’r rowndiau ailgylchu yn allweddol 
a byddai’r cynnig yn helpu i symud i sefyllfa o beidio â bod yn ddibynnol ar staff 
asiantaeth 

 fe nodwyd yr awgrym am ad-daliad cynhwysfawr i gwsmeriaid gwastraff gwyrdd 
a masnachol fel arwydd o ewyllys da, ond roedd yn fater a fyddai’n cael ei 
ystyried yn y dyfodol  

 roedd yr Arweinydd wedi cydnabod y pwysau ar bob Aelod yn gyson yn sgil 
cyflwyno’r system, a diolchodd iddynt i gyd am ddelio ag o 
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 petai’r gyllideb ychwanegol yn cael ei chymeradwyo, roedd hi’n bwysig bod y 
gwaith i weithredu’r llwybrau casglu gwastraff diwygiedig yn dechrau ar unwaith i 
roi’r gwasanaeth ar sylfaen gynaliadwy a lleihau lefelau presennol o wariant; 
felly gofynnwyd i’r Cabinet gadarnhau bod y penderfyniad yn cael ei weithredu 
ar unwaith  

 roedd y cynnig wedi cael ei ystyried yng Ngweithdy’r Cyngor, yn y Cabinet 
arbennig yma, a byddai hefyd yn cael ei ystyried gan Bwyllgor Craffu 
Cymunedau ar 24 Hydref; gallai pwyllgorau craffu wneud argymhellion ffurfiol i’r 
Cabinet a oedd yn gorfod ystyried yr argymhellion hynny  

 nid oedd y £500,000 gwreiddiol a dybiwyd o ostyngiad ym mhwysau’r gyllideb 
yn mynd i gael ei wireddu o ystyried yr angen i gynyddu nifer y rowndiau 
ailgylchu  

 roedd pob gwasanaeth newydd wedi’i seilio ar ragdybiaethau gan nad oeddynt 
yn bodoli nes bod y gwasanaeth yn cael ei gyflwyno, ac felly roeddynt yn 
ddamcaniaethol tan y pwynt y cafodd y gwasanaeth ei weithredu - ar ôl pedwar 
mis o brofiad a thystiolaeth o’i gyflwyno, roedd hi’n amlwg bod y nifer o rowndiau 
ar gyfer y gwasanaeth wedi cael eu tan gyfrifo byddai’r cynnig yn unioni’r sefyllfa 
drwy gynyddu nifer o rowndiau  

 fe ailadroddwyd arwyddion cynnar y byddai’r targed ailgylchu statudol o 70% yn 
cael ei gyrraedd o dan y system newydd, ond roedd angen rhagor o dystiolaeth; 
roedd hi’n amlwg na fyddai’r targed o 70% wedi cael ei gyrraedd o dan y system 
flaenorol  

 roeddynt wedi cysylltu â Llywodraeth Cymru am gefnogaeth ariannol 
ychwanegol sawl gwaith wrth i’r prosiect fynd rhagddo ac roeddynt wedi ymateb 
yn gadarnhaol gyda chyfraniad o tua £12m; byddai cais pellach yn cael ei 
wneud petai’r cynnig yn cael ei gymeradwyo, ond nid oedd modd gwybod a 
fyddent yn cymeradwyo’r cyllid 

 roedd yna drafodaeth am yr effeithiau ar staff/morâl staff yn y gwasanaeth a’r 
Cyngor yn ehangach, a rhoddwyd sicrwydd o ran y ddarpariaeth gefnogaeth 

 cydnabuwyd fod cyflwyno’r gwasanaeth wedi bod yn amser heriol i bawb, yn 
enwedig i breswylwyr, ac roedd aelodau a swyddogion wedi gweithio’n galed i 
unioni’r diffygion  

 roedd yr adolygiad craffu dan arweiniad aelodau i mewn i gyflwyno’r 
gwasanaeth yn cael ei groesawu, fel yr oedd cynnwys y cyhoedd yn rhan o’r 
broses honno 

 cydnabuwyd yr effeithiau dilynol ar wasanaethau eraill, fel y manylir yn Atodiad 
2 yr adroddiad, o ystyried bod adnoddau wedi cael eu dargyfeirio i fynd i’r afael 
â’r problemau yn y gwasanaeth ailgylchu, a byddai’r cynnig yn galluogi i 
adnoddau rheoli ganolbwyntio ar elfennau eraill y gwasanaeth gwastraff  

 fe ailadroddwyd ei fod yn faes gwasanaeth cymhleth gyda nifer o risgiau 
ariannol.  Byddai costau ac incwm yn amrywio o flwyddyn i flwyddyn yn 
ddibynnol ar rymoedd y farchnad ac elfennau amrywiol eraill.   Felly, roedd 
angen monitro’r gyllideb yn barhaus  

 y bwriad yn y flwyddyn newydd yw cynnal Gweithdy’r Cyngor er mwyn egluro 
gwaith y depo ailgylchu er mwyn rhoi dealltwriaeth iawn o’r broses honno 

 gan ymateb i awgrym fod aelodau yn cael gweld y llwybrau arfaethedig ymlaen 
llaw o ystyried eu gwybodaeth o’r ardal leol, cadarnhaodd swyddogion y 
byddent yn ystyried rhannu’r wybodaeth honno gan nodi bod rhai rowndiau yn 
croesi sawl ardal ward 
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 Roedd WRAP wedi bod yn rhan o’r broses ac ni fu yna ffraeo yn y gwasanaeth 
mewn cysylltiad â’r cynnig, ac roedd pawb yn fodlon â’r rowndiau newydd 
arfaethedig  

 roedd y llwybrau newydd arfaethedig wedi cael eu seilio ar ddata a thystiolaeth 
gwirioneddol o weithredu’r gwasanaeth dros y pedwar mis diwethaf, felly roedd 
yna hyder y byddai’r model newydd yn gweithio.   Y bwriad oedd rhoi 
diweddariadau cynnydd i bob aelod ar ddiwedd bob dydd ar ôl gweithredu’r 
rowndiau ychwanegol  

 roedd gan bob prosiect gofrestr risg, roedd gan bob gwasanaeth gofrestr risg ac 
roedd yna hefyd Gofrestr Risg Gorfforaethol a oedd yn cael ei hadolygu bob 
chwe mis a fyddai’n cynnwys y gwersi a ddysgwyd; byddai’r adolygiad craffu 
dan arweiniad aelodau yn darparu mwy o ddysgu manwl, ond gellir hefyd 
ystyried a ddylai’r Gofrestr Risg Gorfforaethol gynnwys risg penodol am 
brosiectau mawr ddim yn cyflawni’r canlyniadau disgwyliedig  

 fe eglurwyd y cyfeiriad at y 31 rownd y dydd ar hyn o bryd, a’r sefyllfa dros dro 
pan roddwyd cynlluniau ar waith ar fyr rybudd i fynd i’r afael â’r nifer annerbyniol 
o gasgliadau a fethwyd.   Roedd y cynnig ar gyfer 26-28 rownd y dydd wedi cael 
ei seilio ar lwybrau diffiniedig a chynllunio manwl ar gyfer effeithlonrwydd i 
symud i sefyllfa lle’r oedd llai o adnoddau’n cael eu defnyddio na sy’n digwydd 
ar hyn o bryd, ond a fyddai’n arwain at system well na’r datrysiad dros dro sy’n 
weithredol ar hyn o bryd  

 roedd y cynnig yn ymwneud yn benodol ag adnoddau ar gyfer y gwasanaeth 
ailgylchu gan nad oes digon o rowndiau ailgylchu ar hyn o bryd i ddarparu  
gwasanaeth cyson i bob aelwyd yn y Sir; roedd yna ddigon o adnoddau i 
ddarparu gwasanaethau eraill i breswylwyr yn cynnwys gweddilliol, gwastraff 
gwyrdd ac AHP, a byddai’r cynnig yn rhyddhau adnoddau i ganolbwyntio ar yr 
elfennau hynny yn y gwasanaeth  

 byddai parhau â’r datrysiadau dros dro wrth symud ymlaen yn arwain at 
ddefnydd aneffeithlon o adnoddau, rhagor o gostau cynyddol, a chasgliadau 
anghyson parhaus i rai preswylwyr, ac roedd yna hyder y byddai’r cynnig yn 
mynd i’r afael â’r diffygion yn y system bresennol a sicrhau gwasanaeth 
cynaliadwy wrth symud ymlaen.  

 
Diolchodd yr Arweinydd i bob Aelod am eu cyfraniadau i drafodaeth faith a manwl a 
oedd wedi rhoi cyfle i bob Aelod leisio eu pryderon, gofyn cwestiynau, herio’r 
cynnig, a chyflwyno argymhellion.    
 
PENDERFYNWYD bod y Cabinet yn –  
 
(a)  cymeradwyo £1.299m ychwanegol mewn gwariant cyfalaf er mwyn caffael 

cerbydau ailgylchu ychwanegol, wedi’i ariannu drwy fenthyca darbodus; 
 
(b)  cymeradwyo £1.067m ychwanegol o gostau refeniw er mwyn sicrhau y gall y 

newid gwasanaeth ddarparu fel y cynlluniwyd ar sylfaen gynaliadwy.   Mae 
hyn yn cynnwys y costau refeniw ar gyfer benthyca darbodus ar gyfer y 
cerbydau y cyfeirir atynt yn 3.1 yr adroddiad;  

 
(c)  cytuno bod y penderfyniad yn cael ei weithredu ar unwaith heb gael ei alw i 

mewn, yn unol ag adran 7.25 yng Nghyfansoddiad y Cyngor, a  
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(d) cadarnhau ei fod wedi darllen, deall ac ystyried yr Asesiad o Effaith ar Les 
(Atodiad A yr adroddiad) fel rhan o’i ystyriaethau. 

 
Daeth y cyfarfod i ben am 4.20pm. 
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CABINET 
 
Cofnodion cyfarfod y Cabinet a gynhaliwyd yn Siambr y Cyngor, Neuadd y Sir, Rhuthun, a 
thrwy gynhadledd fideo ddydd Mawrth, 22 Hydref 2024, am 10.00am. 
 

YN BRESENNOL 
 

Y Cynghorwyr Jason McLellan, yr Arweinydd ac Aelod Arweiniol Twf Economaidd a 
Threchu Amddifadedd; Gwyneth Ellis, Aelod Arweiniol Cyllid, Perfformiad ac Asedau 
Strategol; Elen Heaton, Aelod Arweiniol Iechyd a Gofal Cymdeithasol; Diane King, Aelod 
Arweiniol Addysg, Plant a Theuluoedd; Alan James, Aelod Arweiniol Datblygu Lleol a 
Chynllunio; Julie Matthews, y Dirprwy Arweinydd ac Aelod Arweiniol Polisi, Cydraddoldeb 
a Strategaeth Gorfforaethol; Barry Mellor, Aelod Arweiniol yr Amgylchedd a Chludiant; 
Rhys Thomas, Aelod Arweiniol Tai a Chymunedau; ac Emrys Wynne, Aelod Arweiniol y 
Gymraeg, Diwylliant a Threftadaeth 
  
Arsylwyr:   Y Cynghorwyr Joan Butterfield, Jeanette Chamberlain-Jones, Chris Evans, 
Bobby Feeley, ac Andrea Tomlin 
 

HEFYD YN BRESENNOL 

 
Y Prif Weithredwr (GB); Cyfarwyddwyr Corfforaethol: Gwasanaethau Cymdeithasol ac 
Addysg (NS), Llywodraethu a Busnes / Swyddog Monitro (GW), a’r Amgylchedd a’r 
Economi (TW); Penaethiaid Gwasanaeth: Cyllid ac Archwilio (LT) a Gwasanaethau 
Cymorth Corfforaethol: Perfformiad, Digidol ac Asedau (HVE); Rheolwr Busnes 
Gwarchod y Cyhoedd (GO); Rheolwr Asedau Cyfleusterau ac Asedau (DR); Rheolwr 
Asedau (BW); Prif Reolwr Refeniw, Budd-daliadau a Chontractau (PB); Rheolwr 
Darpariaeth Gwasanaeth - Refeniw a Budd-daliadau (LG); Partneriaid Busnes TGCh 
(DDB a ML), a Gweinyddwyr Pwyllgorau (KEJ ac ED [Gweddarlledu]) 
 

 
1 YMDDIHEURIADAU  

 
Ni chafwyd unrhyw ymddiheuriadau.  
 

2 DATGAN CYSYLLTIAD  
 
Ni chafwyd unrhyw ddatganiadau o gysylltiad.  
 

3 MATERION BRYS  
 
Ni chodwyd unrhyw faterion brys.  
 

4 COFNODION  
 
Cyflwynwyd cofnodion cyfarfod y Cabinet a gynhaliwyd ar 24 Medi 2024. 
 
PENDERFYNWYD derbyn cofnodion y cyfarfod a gynhaliwyd ar 24 Medi 2024 a 
chadarnhau eu bod yn gywir. 
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5 DARPARIAETHAU CODI FFIOEDD AC AWDURDOD DIRPRWYEDIG -  
CYNLLUN TRWYDDEDU GORFODOL AR GYFER TRINIAETHAU ARBENNIG  
 
Cyflwynodd y Cynghorydd Alan James adroddiad yn gofyn am gymeradwyaeth y 
Cabinet i fabwysiadu’r strwythur ffioedd a gytunwyd yn genedlaethol ar gyfer y 
Cynllun Trwyddedu Gorfodol Arbennig newydd a dirprwyo pwerau sydd wedi’u 
cynnwys yn Neddf Iechyd y Cyhoedd (Cymru) 2017 i Bennaeth Gwasanaethau 
Cynllunio, Gwarchod y Cyhoedd a Chefn Gwlad. 
 
Rhoddwyd cefndir i’r fframwaith cyfreithiol oedd â’r nod o wella a chynnal safonau 
atal a rheoli haint yn y diwydiant triniaethau arbennig a sicrhau iechyd a diogelwch 
cleientiaid ac ymarferwyr. Roedd strwythur ffioedd ar gyfer y cynllun newydd wedi 
cael ei gytuno’n genedlaethol ac roedd wedi’i gyfrifo i sicrhau cysondeb yn y costau 
i fusnesau ac adfer costau i awdurdodau lleol. Byddai’r ffioedd yn cael eu 
hadolygu’n rheolaidd fel sy’n ofynnol gan y rheoliadau. Roedd manylion y 
gweithgareddau oedd yn cael eu cynnwys yn y cynllun, y strwythur ffioedd a 
gytunwyd yn genedlaethol a’r swyddogaethau arfaethedig i’w dirprwyo i’r Pennaeth 
Gwasanaeth ynghlwm i’r adroddiad.   
 
Gofynnodd y Cabinet nifer o gwestiynau, yn enwedig o ran costau a gallu’r Cyngor i 
wneud y dyletswyddau ychwanegol a sicrhau cydymffurfiaeth, ynghyd â materion 
yn codi o’r Asesiad o Effaith ar Les i leihau’r effaith ar fusnesau.  
 
Ymatebodd y Rheolwr Busnes Gwarchod y Cyhoedd i gwestiynau fel a ganlyn: 
 

 ni fyddai staff ychwanegol yn cael eu cyflogi i wneud y gwaith, fyddai’n cael ei 
rannu rhwng y timau trwyddedu a gwarchod y cyhoedd 

 byddai rhywfaint o gostau sefydlu cychwynnol a byddai adolygiad yn cael ei 
gynnal ar ôl blwyddyn ar yr amser a dreuliwyd yn ymgymryd â’r cyfrifoldebau 
newydd (sy’n cael ei amcangyfrif ar hyn o bryd) i sicrhau bod costau’n cael eu 
hadfer, ynghyd ag adolygiadau pellach bob tair blynedd 

 byddai’r eiddo/ymarferwyr hynny sydd wedi cofrestru ar hyn o bryd yn cael eu 
trosglwyddo i’r cynllun newydd a byddai cyswllt yn cael ei wneud gydag eraill 
fyddai angen trwydded efallai; roedd gwaith hefyd ar y gweill i godi 
ymwybyddiaeth y cyhoedd am y cynllun newydd a byddai pob busnes yn cael 
archwiliad pellach o fewn cyfnod y drwydded o dair blynedd i sicrhau eu bod yn 
cydymffurfio â’r rheoliadau newydd 

 rhoddwyd mwy o fanylion am effaith bosibl y ffioedd newydd ar fusnesau, yn 
enwedig y rhai ble roedd elfen triniaethau arbennig eu busnes yn fychan ac felly 
nad oeddent o bosibl yn hyfyw yn ariannol o’r herwydd  

 roedd busnesau wedi cymryd rhan yn ystod yr ymgynghoriad ffurfiol gan 
Lywodraeth Cymru wrth ddrafftio’r rheoliadau newydd ac roedd y Cyngor wedi 
annog busnesau’n weithredol i adrodd yn ôl fel rhan o’r broses honno.  

 
Diolchodd yr Aelod Arweiniol i’r swyddogion am eu gwaith caled a thynnodd sylw at 
bwysigrwydd y ddeddfwriaeth newydd o ran iechyd cyhoeddus a gwarchod y 
cyhoedd.  
 
PENDERFYNWYD bod y Cabinet yn –  
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(a) mabwysiadu’r strwythur ffioedd a gytunwyd yn genedlaethol ar gyfer y 
Cynllun Trwyddedu Gorfodol Triniaethau Arbennig newydd fel nodir yn Nhabl 
1 Atodiad 2; 

 
(b) dirprwyo’r swyddogaethau o dan y Rheoliadau newydd i’r Pennaeth 

Cynllunio, Gwarchod y Cyhoedd a Gwasanaethau Cefn Gwlad fel y nodir yn 
Atodiad 3; 

 
(c) awdurdodi Pennaeth Cynllunio, Gwarchod y Cyhoedd a Gwasanaethau Cefn 

Gwlad i ddiwygio’r ffioedd a’r taliadau yn unol â’r cynllun statudol, fel bo’n 
briodol, o hyn ymlaen, a 

 
(b) cadarnhau ei fod wedi darllen, deall ac ystyried yr Asesiad o Effaith ar Les 

(Atodiad 4 yr adroddiad) fel rhan o’i ystyriaethau. 
 

6 STRATEGAETH RHEOLI ASEDAU 2024 – 2029  
 
Cyflwynodd y Cynghorydd Gwyneth Ellis y Strategaeth Rheoli Asedau 2024 – 2029 
sydd wedi’i adolygu a’i ddiweddaru, ar gyfer ei fabwysiadu. Roedd y Strategaeth 
Rheoli Asedau presennol wedi’i fabwysiadu gan y Cyngor ym mis Gorffennaf 2017 
ac roedd yn hen bryd ei adolygu.  
 
Nod y Strategaeth Rheoli Asedau newydd yw sicrhau bod y cynlluniau asedau a’r 
deilliannau a geisir yn cyd-fynd â Themâu Strategol y Cyngor fel yr amlinellir yn y 
Cynllun Corfforaethol i sicrhau bod ein hasedau eiddo yn chwarae rhan allweddol 
wrth gyflawni’r blaenoriaethau hyn.  Tynnwyd sylw at yr egwyddor sylfaenol ar gyfer 
y Strategaeth newydd fel a ganlyn -  
 
“Byddwn yn darparu’r asedau cywir, yn y lle cywir, ac yn y cyflwr cywir i fodloni 
anghenion darparu gwasanaeth cyfredol ac yn y dyfodol, gan ystyried pwy sydd 
orau i fod yn berchen a gweithredu bob ased a chyfleoedd ar gyfer cydweithio.”  
 
Mae pedair blaenoriaeth wedi’u dynodi yn y Strategaeth newydd i gyd-fynd â’r 
Cynllun Corfforaethol a chynhaliwyd ymgynghoriad trylwyr ar lefel swyddogion ac 
aelodau. Mae canlyniadau’r broses honno yn yr adroddiad. [Er cywirdeb, roedd y 
Strategaeth wedi cael ei adolygu gan y Pwyllgor Craffu Partneriaethau ar 12 Medi 
ac nid ar 12 Mai fel y nodwyd yn yr adroddiad.] 
 
Arweiniodd y Pennaeth Gwasanaeth y Cabinet drwy’r adroddiad a’r atodiadau gan 
bwysleisio pwysigrwydd y ddogfen a gwaith caled y rhai oedd yn rhan o’r tîm 
Asedau.  
 
Ymatebodd yr Aelod Arweiniol a’r Pennaeth Gwasanaeth i gwestiynau fel a ganlyn 
– 
 

 cytunwyd i gynnwys cyfeiriad at y buddsoddiad ysgol newydd yn Ysgol Llanfair 
Dyffryn Clwyd ym mharagraff 7.1.1 y Strategaeth newydd cyn ei gyhoeddi 

 cyllid a gallu fyddai’r prif gyfyngiadau wrth gyflawni’r Strategaeth newydd 

 roedd y Strategaeth yn nodi’r canlyniadau a fwriadwyd a byddai cydweithio o 
fewn y Cyngor a chyda partneriaid i ddenu mewnfuddsoddiad a gwneud y 
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mwyaf o gyfleoedd; roedd y Bloc Toiledau yng Nghorwen yn cael ei ddefnyddio 
fel enghraifft i ddangos manteision dull o’r fath 

 cyfeiriwyd at gymhlethdodau cyllideb llywodraeth leol a chadarnhawyd na 
fyddai’n bosibl gwerthu asedau i dalu am gostau o ddydd i ddydd. Fodd bynnag, 
gellid defnyddio unrhyw incwm a gafwyd wrth werthu asedau, megis Caledfryn 
yn Ninbych, i ariannu cynlluniau cyfalaf eraill yn y Cyngor, ac roedd hyn yn cael 
ei ystyried 

 roedd adnoddau ac asedau, yn cynnwys gwaredu, yn cael eu hystyried yn 
rheolaidd gan y Grŵp Rheoli Asedau, oedd ar agor i bob Cynghorydd fynychu.  

 
PENDERFYNWYD bod y Cabinet yn –  
 
(a) cymeradwyo mabwysiadu Strategaeth Rheoli Asedau 2024 – 2029 (Atodiad 

1 yr adroddiad), a 
 
(b) cadarnhau ei fod wedi darllen, deall ac ystyried yr Asesiad o Effaith ar Les 

(Atodiad 2 yr adroddiad) fel rhan o’i ystyriaethau. 
 

7 PREMIWM TRETH CYNGOR AR AIL GARTREFI / CARTREFI GWAG 
HIRDYMOR  
 
Cyflwynodd y Cynghorydd Gwyneth Ellis yr adroddiad yn gofyn i’r Cabinet 
gymeradwyo polisi’r Cyngor i godi Premiwm Treth Cyngor ar Ail Gartrefi / Cartrefi 
Gwag Hirdymor ar gyfer 1 Ebrill 2025 a chymeradwyo’r amserlen arfaethedig i 
adolygu’r polisi ar gyfer 2026/27.  
 
Atgoffwyd y Cabinet am y polisi codi tâl a gymeradwywyd gan y Cyngor llawn ym 
mis Medi 2023, oedd yn golygu, o 1 Ebrill 2025 y byddai 150% yn cael ei godi ar 
ben y Dreth Cyngor safonol am y ddau fath o eiddo oedd wedi bod yn wag am lai 
na 5 mlynedd a 50% ychwanegol am eiddo oedd wedi bod yn wag a heb eu 
dodrefnu am 5 mlynedd neu fwy. Nid oedd y polisi yn cynnwys 2026/27 ymlaen ac 
roedd cynlluniau ar gyfer adolygiad i ddeall effaith y polisi cyfredol i lywio 
penderfyniadau yn y dyfodol wedi cael eu nodi yn yr adroddiad, ynghyd ag 
amserlenni. Pwysleisiwyd eto mai pwrpas y premiwm yw cynyddu nifer y tai 
fforddiadwy yn Sir Ddinbych a chynnal a meithrin cymunedau cynaliadwy. 
 
Roedd y Pennaeth Cyllid ac Archwilio, y Prif Reolwr Refeniw, Budd-daliadau a 
Chontractau a’r Rheolwr Darparu Gwasanaeth - Refeniw a Budd-daliadau yn 
bresennol.  
 
Roedd y Cabinet yn ystyried bod y cynllun gweithredol a nodwyd yn yr adroddiad yn 
ddull synhwyrol, â strwythur da i roi cyfle i bob budd-ddeiliad, yn cynnwys y 
cyhoedd, i ymateb fel rhan o’r broses. Trafododd y Cabinet fanylion yr adroddiad â 
swyddogion gan ofyn cwestiynau am y mecanweithiau adolygu a phwerau dewisol 
y Cyngor i hepgor unrhyw bremiwm mewn amgylchiadau penodol.    Manylodd y 
swyddogion ar y fethodoleg adolygu, fyddai’n cynnwys dadansoddi’r cyfoeth o 
wybodaeth a gafwyd ac effaith y newid a gwersi a ddysgwyd gan awdurdodau lleol 
eraill, gan gymharu data a pholisi gyda phartneriaid rhanbarthol a chenedlaethol i 
roi adolygiad cynhwysfawr i arwain y polisi yn y dyfodol. Rhoddodd y swyddogion 
enghreifftiau hefyd o achosion ble gellid defnyddio pwerau dewisol, a phwysleisiwyd 
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bod pob achos yn cael ei ystyried ar ei rinweddau ei hun ac y byddai dull ymarferol 
yn cael ei ddefnyddio i gefnogi unigolion pan fo’n bosibl.   Cadarnhaodd rhai 
aelodau eu bod wedi gweld drostynt eu hunain pa mor barod oedd swyddogion i 
ystyried achosion unigol yn ofalus. Nodwyd hefyd bod arweiniad Llywodraeth 
Cymru yn gofyn am ddull ymarferol gan awdurdodau lleol wrth adolygu’r premiwm 
ac ystyried rhyddhad dewisol a byddai dadansoddi data yn helpu i lywio 
argymhellion posibl o ran eithriadau i’r premiwm yn y dyfodol. Roedd hi’n bwysig 
bod digon o amser yn cael ei roi i’r polisi esblygu er mwyn deall yn llawn beth yw’r 
effeithiau a sicrhau y gellir diwygio’r polisi yn seiliedig ar y data sydd ar gael, a 
dyna’r rheswm am y dull a gymerwyd yn y Cynllun Gweithredol. 
 
PENDERFYNWYD bod y Cabinet yn –  
 
(a) nodi a chymeradwyo polisi codi tâl y Cyngor ar gyfer 1 Ebrill 2025 fel y nodir 

ym mharagraff 4.1 yr adroddiad, a 
 
(b) cymeradwyo’r amserlen arfaethedig a nodir yn yr adroddiad i adolygu’r polisi 

ar gyfer 2026/27. 
 

8 Y WYBODAETH DDIWEDDARAF AM Y STRATEGAETH A CHYNLLUN 
ARIANNOL TYMOR CANOLIG AR GYFER 2025/26 - 2027/28  
 
Cyflwynodd y Cynghorydd Gwyneth Ellis yr adroddiad yn diweddaru’r Cabinet ar y 
Strategaeth Ariannol Tymor Canolig a’r Cynllun Ariannol Tymor Canolig, a 
gofynnodd am i gynigion arbedion cynnar gael eu hystyried ar gyfer pennu cyllideb 
2025/26. 
 
Ni fu llawer o newid i’r dogfennau ers y fersiwn blaenorol ac nid oedd unrhyw newid 
i’r darlun cyffredinol. Fodd bynnag, gallai’r sefyllfa newid yn dilyn Cyllideb 
Llywodraeth y DU ar 30 Hydref 2024. O ran yr arbedion arfaethedig, roedd 
canlyniad cadarnhaol wedi bod i’r ffordd y mae’r Cyngor yn ymateb i ddarparu 
gwasanaethau digartrefedd fyddai hefyd yn creu arbedion sylweddol.  
 
Arweiniodd y Pennaeth Cyllid ac Archwilio’r aelodau drwy’r adroddiad a oedd yn 
cynnwys – 
 

 y Cynllun Ariannol Tymor Canolig lefel uchel oedd yn cynnwys rhagamcaniadau 
presennol ar y gyllideb, ynghyd ag ystod o ragdybiaethau i roi amcangyfrif isel, 
canolig ac uchel pob pwysau ynghyd ag effaith amcangyfrifon o gynnydd i Dreth 
y Cyngor a chyllid gan Lywodraeth Cymru (Atodiad 2 i’r adroddiad) 

 roedd y Strategaeth Ariannol Tymor Canolig yn crynhoi data hyd at ddechrau 
mis Hydref yn nodi dull strategol y Cyngor o reoli ei gyllid a maint yr her ariannol 
(Atodiad 3 i’r adroddiad) ac roedd y prif bwyntiau wedi’u hamlygu yn yr 
adroddiad eglurhaol a’r newidiadau a wnaed i’r Strategaeth wedi’u hamlygu 
mewn melyn, a  

 chynnydd ar gynigion arbed mewn gwasanaethau oedd yn cael eu datblygu fel 
rhan o’r gwaith pennu cyllideb ar gyfer 2025/26 (Atodiad 2 i’r adroddiad). 

 
Roedd llawer o’r gwaith yn canolbwyntio ar bennu’r gyllideb ar gyfer 2025/26 a 
rhagwelwyd y byddai costau darparu gwasanaethau’n codi £18 miliwn. Roedd 
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cynnydd mewn cyflogau staff yn parhau’n bwysau ynghyd â phwysau sylweddol ar 
wasanaethau yn ymwneud yn bennaf â gwasanaethau oedd yn cael eu harwain 
gan alw, oedd yn sylweddol, a thu allan i reolaeth y Cyngor i raddau helaeth. Roedd 
rhagdybiaethau gweithredol wedi’u gwneud am setliad ariannol Llywodraeth Cymru 
ar ostyngiadau ychydig yn negyddol a Threth y Cyngor ar tua 9%, oedd yn gadael 
bwlch a ragwelir yn y gyllideb o £12 miliwn, fyddai’n gofyn am arbedion sylweddol 
ar hyd a lled yr awdurdod er mwyn mantoli’r gyllideb. Roedd cynigion arbedion 
cynnar wedi cael eu dwyn ymlaen ac roedd llawer o waith yn dal ar y gweill i 
fodloni’r arbedion gofynnol. Roedd y rhagolygon ar gyfer y dyfodol yn rhagweld 
bwlch o £15 miliwn yn 2026/27 a £14 miliwn yn 2027/28. 
 
Diolchodd yr Arweinydd i’r Pennaeth Gwasanaeth am y trosolwg manwl ac roedd y 
dogfennau eisoes wedi cael eu trafod yn fanwl gan y Cabinet. Nodwyd bod 
Gweithdy ar Gyllideb y Cyngor wedi cael ei gynnal yn ddiweddar i bob aelod.  
 
Roedd y prif feysydd trafod yn canolbwyntio ar y canlynol – 
 

 rhoddwyd diweddariad ar y system ariannol newydd a gyflwynwyd yn ddiweddar 
oedd yn disodli nifer o systemau gwahanol ac roedd yr elfen modiwl rhagolygon 
ariannol ar waith ers mis Medi. Roedd y system newydd yn newid mawr i ffordd 
y tîm o weithio a darparu gwybodaeth ariannol; byddai’r system yn parhau i gael 
ei mireinio ac roedd hyfforddiant a datblygu ar y gweill 

 cyfeiriodd y Cynghorydd Bobby Feeley at osod Treth y Cyngor ym mis Chwefror 
ac y byddai preswylwyr yn disgwyl iawndal oherwydd y tarfu a achoswyd wrth 
gyflwyno’r system gwastraff newydd. Eglurodd y swyddogion fod Treth y Cyngor 
yn ariannu’r gwasanaethau cyffredinol a ddarperir gan y Cyngor ac nad oedd yn 
gysylltiedig â maes gwasanaeth penodol; roedd yn dreth yr oedd gan y Cyngor 
rwymedigaeth gyfreithiol i’w gosod ac roedd gan y rhai sy’n cael gorchymyn 
Treth y Cyngor rwymedigaeth i’w dalu. Nid rhwymedigaeth gytundebol ydoedd y 
gellid rhoi iawndal i unigolion amdano. Cytunodd y swyddogion ailddosbarthu’r 
briff i aelodau oedd yn egluro’r sefyllfa o ran Treth y Cyngor ac a fyddai’n helpu’r 
aelodau ateb cwestiynau gan breswylwyr 

 er yr eglurwyd nad oedd cyswllt rhwng y problemau wrth gyflwyno’r gwasanaeth 
gwastraff newydd â Threth y Cyngor, cyfeiriwyd at y mater ar wahân, sef y 
gwasanaeth gwastraff gwyrdd, oedd yn wasanaeth yr oedd cwsmeriaid yn 
tanysgrifio iddo a thalu amdano, a lle'r oedd tarfu wedi bod ar gasgliadau rhai 
cwsmeriaid.   Roedd y mater hwnnw’n cael ei ystyried ar hyn o bryd, a byddai 
mwy o wybodaeth yn cael ei ddosbarthu i aelodau ar sefyllfa’r Cyngor yn dilyn 
hynny 

 roedd yr amcangyfrifon o ddyfarniadau cyflog ar gyfer 2023/24 wedi bod yn 
ddigonol ar gyfer y gyllideb ac roeddent wedi creu arbediad i ariannu gorwariant 
mewn gwasanaethau. Darparwyd y sefyllfa ddiweddaraf ar ddyfarniad cyflog 
2024/25 i staff addysgu a staff nad ydynt yn addysgu a daethpwyd i gytundeb ar 
y dyfarniad i athrawon ond roedd trafodaethau'n parhau o ran staff nad ydynt yn 
addysgu. Os na fyddai’r amcangyfrif dyfarniad cyflog ar gyfer staff nad ydynt yn 
addysgu yn ddigonol, byddai’n rhaid defnyddio cronfeydd wrth gefn os na fydd 
cyllid arall ar gael, fyddai hefyd yn effeithio ar y gyllideb sylfaenol yn y dyfodol. 

 
PENDERFYNWYD bod y Cabinet yn –  
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(a) cymeradwyo’r Strategaeth Ariannol Tymor Canolig a’r Cynllun Ariannol 
Tymor Canolig sydd yn Atodiadau 1 a 3 yr adroddiad;  

 
(b) nodi’r cynigion arbedion cynnar ar gyfer pennu cyllideb 2025/26 fel y nodir yn 

Atodiad 2, a 
 
(c) nodi’r gwaith parhaus i bennu cyllideb gytbwys yn 2025/26. 
 

9 ADRODDIAD CYLLID  
 
Cyflwynodd y Cynghorydd Gwyneth Ellis yr adroddiad misol a oedd yn manylu ar y 
sefyllfa ariannol ddiweddaraf a’r cynnydd a wnaed o ran y strategaeth y cytunwyd 
arni ar gyfer y gyllideb. 
 
Rhoddwyd crynodeb o sefyllfa ariannol y Cyngor fel a ganlyn – 
 

 y gyllideb refeniw net ar gyfer 2024/25 oedd £271.021 miliwn (£250.793 miliwn 
yn 2023/24) 

 rhagwelwyd y byddai tanwariant o £400,000 mewn cyllidebau gwasanaeth a 
chorfforaethol 

 y risgiau a’r rhagdybiaethau presennol yn ymwneud â chyllidebau corfforaethol 
a meysydd gwasanaeth 

 arbedion effeithlonrwydd gan wasanaethau ar gyfer cyllideb 2024/25 (£10.384 
miliwn) a chynnydd ar gyflawni arbedion a gymeradwywyd oedd yn parhau i 
gael eu holrhain/monitro 

 y wybodaeth ddiweddaraf am Ysgolion, y Cyfrif Refeniw Tai a Rheoli’r Trysorlys. 
 
Arweiniodd y Pennaeth Cyllid ac Archwilio yr Aelodau drwy’r adroddiad. Rhagwelir 
tanwariant o £400,000 (ac eithrio ysgolion) o’i gymharu â gorwariant o £240,000 y 
mis diwethaf oherwydd diwygio’r model ar gyfer darparu gwasanaethau 
digartrefedd a lleihau gwariant ar lety brys.   Roedd gwasanaethau’n gyffredinol yn 
parhau i orwario ac roedd meysydd o orwariant gan wasanaethau’n cael eu mantoli 
gan danwariant ar gyllidebau corfforaethol yn cynnwys tâl ac ynni. Roedd meysydd 
risg uchel yn cynnwys lleoliadau preswyl mewn Gwasanaethau Plant, gofal a 
gomisiynir mewn Gofal Cymdeithasol i Oedolion a Chludiant Ysgolion. Roedd yr 
offeryn olrhain arbedion wedi cael ei gynnwys yn yr adroddiad yn ogystal â 
throsolwg o’r cynnydd. Roedd 82% o’r arbedion a ragwelwyd wedi cael eu cyflawni 
ar brosiectau mawr a 90% o arbedion heb fod yn strategol. Rhagwelir diffyg 
cyffredinol o £2.7 miliwn i ysgolion ac roedd gwaith ar y gweill gyda’r ysgolion i 
geisio lleihau faint o falansau sy’n cael eu defnyddio. 
 
Nododd y Cabinet, yn ychwanegol i’w adroddiad misol rheolaidd, roedd cyfarfod 
cyllideb wedi cael ei gynnal yn ddiweddar i bob aelod a byddai trafodaeth gynnar 
am y gyllideb yng nghyfarfod nesaf y Cyngor ar 12 Tachwedd.   Roedd y Prif 
Weithredwr a’r Pennaeth Cyllid ac Archwilio hefyd wedi gwneud trefniadau i 
gyfarfod â’r holl grwpiau gwleidyddol ar wahân i drafod y gyllideb ac roedd yr 
Arweinydd wedi pwysleisio mor bwysig oedd i gymaint o aelodau â phosibl fod yn y 
trafodaethau hynny am y gyllideb er mwyn rhoi eu mewnbwn i’r broses. Roedd y 
Cynghorydd Julie Matthews hefyd yn awyddus i sicrhau bod ymgysylltu priodol yn 
digwydd â’r cyhoedd ar y broses o bennu’r gyllideb. Cyfeiriodd y Pennaeth Cyllid ac 
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Archwilio at gymhlethdodau’r gyllideb llywodraeth leol a’r gwaith gyda’r Grŵp 
Cyfathrebu ar y Gyllideb ynghyd â chynlluniau i gyfathrebu â’r cyhoedd o ran codi 
ymwybyddiaeth am gyllid y Cyngor a’r gwasanaethau a ddarperir drwy ffyrdd megis 
y cyfryngau cymdeithasol, fideos ar wefan y Cyngor a ffeithluniau ynghyd ag 
ymgynghori ar gynigion ar y gyllideb yn y dyfodol. 
 
PENDERFYNWYD bod y Cabinet yn nodi’r cyllidebau a bennwyd ar gyfer 2024/25 
a’r cynnydd ar y strategaeth y cytunwyd arni. 
 

10 SYSTEM RHEOLI GWYBODAETH GOFAL CYMDEITHASOL NEWYDD - 
DYFARNU CONTRACT  
 
Cyflwynodd y Cynghorydd Elen Heaton yr adroddiad ar y cyd â’r Cynghorwyr Julie 
Matthews a Diane King yn gofyn i’r Cyngor gymeradwyo dyfarnu’r contract a 
chyfranogiad parhaus yn y rhaglen genedlaethol cysylltu gofal. Roedd yr adroddiad 
yn cynnwys atodiadau cyfrinachol gyda gwybodaeth ariannol a gofynnwyd i’r 
Cabinet fynd i sesiwn breifat os oeddent eisiau trafod y manylion ariannol. 
 
Roedd y Cabinet wedi cymeradwyo cyfranogiad Sir Ddinbych mewn proses gaffael 
ar gyfer system rheoli gwybodaeth gofal cymdeithasol newydd yn seiliedig ar yr 
Achos Busnes a gyflwynwyd yn ei gyfarfod ar 30 Gorffennaf 2024. Rhoddwyd 
manylion y broses dendro fel rhan o glwstwr o chwe awdurdod lleol yng Ngogledd 
Cymru ynghyd â’r broses werthuso leol a sesiynau cymedroli. Bydd gan gontractau 
a ddyfernir gyfnod cychwynnol o 7 mlynedd, gyda’r opsiwn i’w hymestyn fesul 2 
flynedd hyd at uchafswm o 21 mlynedd. Roedd crynodeb o gostau’r tendr a chopi 
drafft o’r dyfarniad wedi cael eu cynnwys yn yr atodiadau cyfrinachol. 
 
Roedd y Cyfarwyddwr Corfforaethol: Gwasanaethau Cymdeithasol a Phartneriaid 
Busnes TGCh yn bresennol ar gyfer yr eitem hon. Pwysleisiodd y Cyfarwyddwr 
Corfforaethol y broses drylwyr a gynhaliwyd yn fewnol, gyda phartneriaid 
rhanbarthol a’r broses gaffael genedlaethol, gydag ymgysylltiad gan gydweithwyr 
TG arbenigol a’r gwasanaeth fyddai’n defnyddio’r system newydd os bydd yn cael 
ei chaffael. Pwysleisiodd y Cynghorydd Julie Matthews mor bwysig oedd cael 
system newydd a thynnodd sylw at y broses gaffael drylwyr a gynhaliwyd a’r 
gwasanaeth gwell fyddai preswylwyr yn ei gael o ganlyniad i’r system newydd. 
 
PENDERFYNWYD bod y Cabinet yn –  
 
(a) cymeradwyo’r adroddiad Dyfarnu Contract sydd ynghlwm yn Atodiad 2 yr 

adroddiad, a 
 
(b) parhau i gefnogi cyfranogiad Sir Ddinbych yn y rhaglen genedlaethol Cysylltu 

Gofal.  
 

11 RHAGLEN WAITH Y CABINET  
 
Cyflwynwyd rhaglen waith y Cabinet i’w hystyried. 
 
Nododd y Cabinet na fydd yr eitem ar Drefniadau Llywodraethu’r Cyd-bwyllgor 
Corfforedig yn barod mewn pryd i’w chyflwyno i’r Cabinet ym mis Tachwedd.  
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PENDERFYNWYD nodi rhaglen waith y Cabinet. 
 
Daeth y cyfarfod i ben am 11.30am. 
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Mae tudalen hwn yn fwriadol wag



  

Adroddiad i’r Cabinet 

Dyddiad y cyfarfod 19 Tachwedd 2024   

Aelod / Swyddog Arweiniol  Y Cynghorydd Gwyneth Ellis, Aelod 

Arweiniol Cyllid, Perfformiad ac Asedau Strategol 

 Helen Vaughan-Evans, Pennaeth Gwasanaeth Cefnogaeth 

Gorfforaethol: Perfformiad, Digidol ac Asedau  

Awdur yr adroddiad Emma Horan, Swyddog Cynllunio a Pherfformiad 

Teitl Diweddariad ar Berfformiad y Cynllun Corfforaethol: Ebrill - 

Medi 2024 

1. Am beth mae’r adroddiad yn sôn? 

1.1. Perfformiad y Cyngor yn erbyn ei Gynllun Corfforaethol rhwng mis Ebrill a mis Medi, 

gan gynnwys amcanion Cydraddoldeb Strategol a’r saith maes llywodraethu 

(cynllunio corfforaethol; cynllunio ariannol, rheoli perfformiad; rheoli risg; cynllunio’r 

gweithlu; asedau; a chaffael). 

2. Beth yw’r rheswm dros lunio’r adroddiad hwn? 

2.1. Mae adrodd yn rheolaidd yn rhan o’n gwerthoedd a’n hegwyddorion. Mae’n ofyniad 

monitro hanfodol o fethodoleg rheoli perfformiad y Cyngor, a’n dyletswyddau fel y 

nodir yn adran 11.  

2.2. Gofynnir am ganiatâd yng nghyd-destun yr adroddiad drafft, sydd wedi’i atodi yn 

Atodiad 1, cyn adrodd i’r Pwyllgor Craffu Perfformiad a fydd yn cyfarfod ar 28 

Tachwedd.  

3. Beth yw’r Argymhellion? 

3.1. Bod y Cabinet yn ystyried yr adroddiad ac yn cytuno ar unrhyw gamau pellach sydd 

eu hangen i ymateb i unrhyw faterion perfformiad a nodir yn yr adroddiad. 

3.2. Yn amodol ar unrhyw newidiadau cytunedig, bod cynnwys yr adroddiad drafft yn cael 

ei gadarnhau i gael ei gymeradwyo.  

Tudalen 25

Eitem Agenda 5

https://www.denbighshire.gov.uk/cy/eich-cyngor/strategaethau-cynlluniau-a-pholisiau/cynlluniau/cynllun-corfforaethol/cynllun-corfforaethol.aspx
https://www.denbighshire.gov.uk/cy/swyddi-a-gweithwyr/gweithio-i-ni/gweithio/ein-gweledigaeth-gwerthoedd-ac-egwyddorion.aspx#:~:text=agored%20a%20gonest.-,Ein%205%20Egwyddor,wneud%2C%20darparu%20amgylchedd%20sy%E2%80%99n%20barchus%2C%20proffesiynol%20ac%20yn%20ddymunol%20i%27n%20gweithwyr.,-2.%20Ein%20Cymunedau


  

4. Manylion yr adroddiad 

4.1. Yr adroddiad yn Atodiad 1 yw ein Hadroddiad Diweddariad ar Berfformiad 

cyfarwydd, sef ein proses ar gyfer hunanasesiad parhaus, ar gyfer y cyfnod rhwng 

mis Ebrill a mis Medi 2024. Dylai’r adroddiad gael ei ystyried fel adnodd i gefnogi 

trafodaeth adeiladol, agored ac onest am ein perfformiad, gan helpu i adnabod 

ymarfer da a meysydd ar gyfer ymyrraeth neu graffu pellach. Rydym yn ceisio 

atebion i’r cwestiynau ‘Pa mor dda ydym ni’n perfformio?’, ‘Sut gwyddom ni?’ a 

‘Beth allwn ni ei wneud yn well, a sut?’. 

4.2. Fe gyflwynir yr adroddiad mewn dau ran sy’n ceisio amlinellu cynnydd yn erbyn ein 

hamcanion perfformiad. Mae’r rhain yn cynnwys ein Cynllun Corfforaethol/ 

Amcanion Cydraddoldeb Strategol (sydd hefyd yn ffurfio ein Hamcanion Lles o dan 

Ddeddf Llesiant Cenedlaethau’r Dyfodol (Cymru) 2015) a’r saith maes llywodraethu 

(fel y nodir yn Neddf Llywodraeth Leol ac Etholiadau (Cymru) 2021).  

4.3. Mae’r adroddiad hwn hefyd yn nodi dangosyddion neu weithgareddau sydd yn 

Amcanion Cydraddoldeb neu’n cyfrannu at Y Gymraeg a Diwylliant (gwaith sydd yn 

mynd rhagddo).  Mae’r adroddiad hefyd bellach yn cynnwys astudiaethau achos i 

roi enghreifftiau o waith da sydd wedi cael ei wneud.   Bydd unrhyw gyfleoedd 

pellach i wella’r Fframwaith Rheoli Perfformiad ac Adroddiadau Diweddariad ar 

Berfformiad yn barhaus, yn cael eu cymryd gan y Tîm Cynllunio Strategol. 

4.4. Er nad yw hi’n bosibl tynnu sylw at bob pwynt sylweddol o ddiddordeb yma (Gweler 

Atodiad 1), mae meysydd i dynnu sylw atynt a’u gwella rhwng mis Ebrill a mis Medi 

2024 yn cynnwys:  

 Lleihau dibyniaeth ar lety Gwely a Brecwast (er mae nifer sylweddol o bobl dal i fod 

ar y rhestr aros am dŷ).   

 Yn ôl Arolwg Boddhad Tenantiaid Landlordiaid Cymdeithasol 2024 Llywodraeth 

Cymru, Sir Ddinbych ydi’r Cyngor sy’n perfformio orau yng Nghymru o’r rhai sydd â 

stoc tai, o ran boddhad cyffredinol tenantiaid gyda Thai Sir Ddinbych. 

 Rhai manteision cymunedol ardderchog yn sgil dau gaffaeliad mawr.  

 Gwaith ataliol cadarnhaol wedi’i seilio yn y gymuned; nid yw 99% o’r rheini sydd 

angen cymorth gan Pwyntiau Siarad angen cael eu cyfeirio i Ofal Cymdeithasol i 

Oedolion.  

 Mae cefnogaeth blynyddoedd cynnar yn golygu bod niferoedd da yn manteisio ar y 

cynnig gofal plant.  
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 Cafodd adolygiad ac ailwampiad swyddogol cyntaf o Strategaeth ar Newid 

Hinsawdd a Newid Ecolegol ei gynnal rhwng 2023 a 2024, ac yn dilyn 

ymgynghoriad, cafodd y fersiwn derfynol ei mabwysiadu gan y Cabinet a’r Cyngor 

ym mis Mehefin 2024.  

 Mae yna feysydd cyffrous i weithredu arnynt yn dod i’r amlwg yn dilyn y grwpiau 

tasg a gorffen sy’n agosach at gymunedau.  Rydym ni’n gobeithio y bydd y rhain yn 

helpu i fynd i’r afael â’r hollt sy’n bodoli rhwng ymatebion budd-ddeiliad yn ein 

harolwg budd-ddeiliad, a pherfformiad gwirioneddol, a phrofiad o weithio i, neu 

gyda’r Cyngor.  

 Fe wnaethom barhau i ddarparu rheolaeth ariannol gadarn er gwaetha’r heriau 

ariannol sy’n gwaethygu o amgylch ein cyllideb, ac mae pob awdurdod lleol yn eu 

hwynebu.  Mae olrhain arbedion wedi cael ei weithredu ac fe fydd y gyllideb a 

thrawsnewid yn ganolbwynt i Heriau Perfformiad y Gwasanaeth. Rydym ni’n parhau 

i archwilio a dod o hyd i ffyrdd o liniaru effeithiau cynigion y gyllideb, gan adeiladu ar 

yr asesiad effaith gronnus a gyflwynwyd i’r Cyngor Sir ym mis Ionawr. Er enghraifft, 

cynhaliwyd gweithdy gyda Phenaethiaid ar 18 Mehefin.  

 Mae sefyllfa’r gyllideb yn dal i fod yn eithriadol o heriol ac fe fydd yn rhoi mwy o 

bwyslais ar allu’r Cyngor i ddarparu disgwyliadau’r cwsmeriaid.  

 Mae angen i ni sicrhau momentwm o ran llunio Strategaeth Economaidd newydd a 

sicrhau y bydd yn ystyried cynnig diwylliannol y Sir a’i gyfraniad i les economaidd, 

amgylcheddol, cymdeithasol a phersonol.   

 Mae presenoldeb mewn ysgolion cynradd ac uwchradd yn destun pryder ac mae 

nifer yr ysgolion ‘Gwelliant Sylweddol’ neu ‘Mesurau Arbennig’ yn dilyn Adolygiad 

Estyn wedi codi o 3 i 4. Fe fydd perthnasoedd yn parhau i gael eu datblygu gyda 

cholegau a sefydliadau addysg bellach ar ôl i Llwybrau gau, ac mae datblygiadau 

mewn gwelliannau ysgolion rhanbarthol yn parhau i gael eu monitro’n ofalus gan y 

bydd GwE yn dod i ben yn fuan.  

 Mae cyflymder gostyngiadau mewn allyriadau carbon yn nodi bod cynnydd 

annigonol yn cael ei wneud i gyrraedd y nod o fod yn sero net erbyn 2030.  

 Mae’r cyfnod diweddar yma wedi bod yn eithriadol o heriol i’r Cyngor wrth i’r 

gwasanaeth casglu gwastraff ac ailgylchu newydd gael cyfnod anodd iawn ar y 

dechrau.  Rydym wedi dod ynghyd fel “Un Cyngor” i gefnogi ein gwasanaeth 

gwastraff ac rydym yn parhau i weithio’n agos gydag aelodau a phreswylwyr i ddeall 

a datrys problemau.  

 Yn olaf, roedd yr Asesiad Perfformiad Panel yn gadarnhaol iawn.  Dywedodd un 

aelod o’r panel yn ystod yr wythnos gwaith maes mai Sir Ddinbych “Fyddai y math o 
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le y byddwn i wir yn mwynhau gweithio!” Bydd rhagor o fanylion yn cael eu darparu 

yn y cyfnod adrodd nesaf ar ôl i’r adroddiad terfynol gael ei dderbyn gan y Cyngor.  

4.5. Mae tri cham gwella wedi cael eu canfod drwy drafodaethau am yr adroddiad hwn 

(mae’r cyntaf yn adeiladu ar gam gwella blaenorol).  Mae’r ddau gyntaf yn 

arddangos y cydadwaith rhwng adnoddau, perfformiad a risg.  

 O ystyried perfformiad perthynas â chanran y ffyrdd a phalmentydd wedi’u difrodi a 

wnaed yn ddiogel o fewn y cyfnod targed (CAT1 – Diffygion Categori 1 yr ymdriniwyd â 

nhw o fewn yr amserlen), sydd heb gyrraedd y targed amser o 95% ers rhai 

blynyddoedd, mae’r gwasanaeth yn parhau i ymdopi â bodloni gofynion yr ased o fewn 

yr adnoddau cyllidebol a staffio cyfyngedig sydd ar gael. Mae angen trafodaeth gadarn 

am y rhagolygon o wella a beth mae perfformiad gwael parhaus yn debygol o’i olygu o 

ystyried effeithiau cynyddol peryglon llifogydd, tirlithriadau a gwres ar gyflwr ffyrdd a 

chysylltedd cymunedau.  

 Yn gysylltiedig â chamau gwella’r cyfnod diwethaf i gadw ymrwymiadau a disgwyliadau 

perfformiad ein Cynllun Corfforaethol o dan adolygiad parhaus wrth symud ymlaen, fe 

ddylai Adolygiad Cyfran y Cynllun Corfforaethol ystyried effaith lleihau capasiti a 

phrosiectau sydd wedi dod i ben megis Llwybrau, a sut y bydd y rhain yn effeithio ar ein 

gallu i ddarparu’r Cynllun Corfforaethol a’r canlyniadau.   

 Cyhoeddir manylion y rhwydwaith ymgysylltu o bobl a grwpiau sydd â nodweddion 

gwarchodedig ar ein gwefan.   

5. Sut mae’r penderfyniad yn cyfrannu at Gynllun 

Corfforaethol 2022 i 2027: y Sir Ddinbych a Garem? 

5.1. Mae’r adroddiad yma’n cynnwys gwerthusiad o’n llwyddiant wrth ddarparu’r Cynllun 

Corfforaethol.  

6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar 

wasanaethau eraill? 

6.1. Nid oes unrhyw gost ychwanegol yn gysylltiedig â’r adroddiad hwn. 

7. Beth yw prif gasgliadau’r Asesiad o Effaith ar Les? 

7.1. Cynhaliwyd Asesiad o Effaith ar Les ar y Cynllun Corfforaethol, sydd wedi cael ei 

ddiweddaru yn rhan o adolygiad o’r Cynllun Corfforaethol, ac fe ddylai gael ei 

adolygu yn dilyn yr Adolygiad Cyfran.  
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8. Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac 

eraill? 

8.1. Cafodd yr adroddiad ei lunio mewn ymgynghoriad gyda gwasanaethau’r Cyngor. 

Mae’r adroddiad wedi cael ei drafod ac mae’r Adroddiad Cyfran wedi cael ei rannu 

gyda’r Tîm Arwain Strategol trwy gyfrwng e-bost i bobl allu rhoi sylw.  Fe fydd y 

Pwyllgor Craffu Perfformiad yn craffu arno ar 28 Tachwedd.  

9. Datganiad y Prif Swyddog Cyllid 

9.1. Nid oes angen datganiad gyda'r adroddiad hwn. 

10. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i’w 

lleihau? 

10.1 Ein bod yn methu â gwella maes o bryder sy’n arwain at ganlyniadau anfoddhaol.  

Byddai methu â chyhoeddi ein hunanasesiad yn debygol o arwain at argymhellion 

statudol gan Archwilio Cymru, gyda goblygiadau i enw da’r Cyngor. Y risg y bydd 

perfformiad gwael yn cael ei adrodd allan o’i gyd-destun, gan effeithio ar ein henw 

da. Ar sail hynny, rydym eisoes wedi rhannu'r adroddiad drafft gyda’r Tîm 

Cyfathrebu. 

11. Pŵer i wneud y penderfyniad 

11.1. Rhan 6 o Ddeddf Llywodraeth Leol ac Etholiadau (Cymru) 2021. 

11.2. Rhan 2 o Ddeddf Llesiant Cenedlaethau'r Dyfodol (Cymru) 2015. 

11.3. Rheoliadau Deddf Cydraddoldeb 2010 (Dyletswyddau Statudol) (Cymru) 2011; a 

Rheoliadau’r Ddeddf Cydraddoldeb (Awdurdodau sy’n ddarostyngedig i Ddyletswydd 

ynghylch Anghydraddoldebau Economaidd-gymdeithasol) (Cymru) 2021. 
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Mae tudalen hwn yn fwriadol wag



Mae'r ddogfen hon ar gael yn Gymraeg. This document is available in Welsh. 

 

Corporate Plan Performance 
Update: April to September 
2024 

This document presents the council’s performance against its Corporate Plan themes and 

governance areas between April to September 2024, including our application of the 

Sustainable Development principle, the Public Sector Equality Duty, and Socio-Economic 

Duty. 
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Contact details and more information 

For more information, or to let us know what you think about anything in this report, 

contact us: 

By email: strategicplanningteam@denbighshire.gov.uk 

By telephone: 01824 706291 

Rydym yn croesawu galwadau ffôn yn Gymraeg / We welcome telephone calls in Welsh. 

By post: 

Strategic Planning and Performance Team 

Denbighshire County Council 

PO Box 62 

Ruthin 

LL15 9AZ 

We welcome correspondence in Welsh. There will be no delay in responding to 

correspondence received in Welsh. 

To keep up-to-date: 

Like us on Facebook 

Follow us on Twitter 

Visit the council’s website for information on the Corporate Plan  

Visit the County Conversation Portal and sign up for Y Panel! 

Subscribe to the County Voice Newsletter  
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Summary position 

The chapters below provide a summary of activity that has taken place during the last 

period beneath our Corporate Plan themes, with a round-up of contributing news and 

committee items.  

Corporate Plan theme summary 

The measures evaluation for each theme below has been determined through the 

performance management framework that we have in place. The projects evaluation has 

been determined by the status of our projects. 

A Denbighshire of quality housing that meets people's needs 

Measures: Acceptable 

Projects:  Experiencing Obstacles 

The Corporate Plan Housing and Homelessness Board (CPHHB) continues to oversee 

this theme though hasn’t had an opportunity to convene since June 2024. At that meeting, 

the Board reviewed the update on the affordable housing outturn and Programme 

Development Plan / Social Housing Grant for 2023 to 2024 where the Council, in 

partnership with Registered Social Landlords (RSLs), successfully brought forward 156 

additional affordable housing units in total over the year. The number of people on the 

Single Access Route to Housing (SARTH) register has increased to 1,842 this period and 

remains a ‘Priority for Improvement’. During April to June, as part of efforts to reduce 

reliance on unsuitable temporary accommodation by establishing some in-house 

emergency housing facilities for homeless citizens, we reduced the reliance on Bed and 

Breakfasts. This work progressed for July to September, where we saw the numbers 

reduce to 130. We are confident that further solutions, working with the Sanctuary Trust, 

should contribute to less use of Bed and Breakfast accommodation moving forward.  Other 

housing projects are likely to continue into the next financial year, for example the Tenants 

Participation Advisory Service (TPAS) Cymru will soon be working with the Housing and 

Communities Service to carry out a standards review. Denbighshire will be the first council 

in Wales to undertake this partnership work, and this will inform the future direction of our 

Tenants Engagement Framework, which is reviewed annually. 

A prosperous Denbighshire 
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Measures: Priority for Improvement 

Projects:  Experiencing Obstacles 

The measures status for this theme has been summarised overall as a ‘Priority for 

Improvement’. The percentage of spend with suppliers based within Denbighshire and the 

cumulative percentage of Denbighshire contracts over £25k and under £1m containing 

community benefits have both declined from April to June, while still considered to be 

‘Excellent’. The particularly strong performance in the first quarter reflects two significant 

contracts that were awarded to Denbighshire-based construction companies during that 

time. Community benefits were also included in all contracts during April to June. This 

level of performance cannot be sustained every quarter because it largely depends on the 

scale of procurements, but it does demonstrate that good procurement can deliver 

excellent results. Deaths and Births of businesses per 10,000 of the population are both 

considered a ‘Priority for Improvement’, with business births being half the rate of those 

that started in 2019 (109).  Recognising the local and global economic challenges it faces, 

the council is currently developing an Economic Strategy to include green, rural, and urban 

economic growth plans as well as enhancing tourism, which significantly increased during 

the reporting period. The new Economic Strategy will also take into account the county's 

cultural offer and how it contributes to wider economic and well-being outcomes. Overall, 

progress has been made with the twenty-four programmes, projects and activities 

identified in support of this theme. However, four projects are now showing as ‘At Risk’. 

The overall summary has, therefore, been amended from ‘On Target’ to ‘Experiencing 

Obstacles’ to reflect this current position. 

A healthier and happier, caring Denbighshire 

Measures: Acceptable 

Projects:  On Target 

Most of the data we currently publish in relation to Children’s Social Care is released 

annually and it is therefore difficult to summarise performance at this stage in the year; we 

will be in a better position to make a judgment on this in the next performance report. That 

being said, safeguarding enquiries for adults completed within the target time remained at 

an ‘Excellent’ level and community-based support for health and well-being continued to 

be provided, with 99% of those receiving assistance from Talking Points between July and 

September not needing to be referred into Adult Social Care. The number of schools 

adopting a Whole School Approach to Mental Health and Well-being has remained fixed at 
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67% since the last reporting period, and is considered to be ‘Acceptable’. We continued to 

monitor data giving us an indication of the prevalence of crime in our communities, and 

worked with partners to address these issues. Many projects were ‘On Target’, including 

those providing support to citizens in relation to community well-being and cost-of-living 

pressures. However, the Denbighshire and Flintshire Joint Archive Project continued to 

report an ’At Risk’ delivery confidence status due to being behind schedule. 

A learning and growing Denbighshire 

Measures: Acceptable 

Projects:  Experiencing Obstacles 

In support of early years’ child development, 642 children (considered ‘Good’) took part in 

the childcare offer across Denbighshire in the quietest period, between July and 

September. The learning and development of Denbighshire’s children continues to be a 

priority for the council, and we plan to improve the way we work with schools to collect 

data. This includes data to help us monitor bullying in schools and the use of the Welsh 

language in education. We have received the results of the Pupil Attitudes to Self and 

School survey conducted during the previous academic year, which showed that 81% of 

pupils responded positively in terms of feelings about school (considered ‘Good’). 

Attendance in primary and secondary schools for the academic year 2023 to 2024 

improved but remains a ‘Priority for Improvement’ at 92.3% and 88.2% respectively. We 

monitor schools’ attainment data held internally, supporting and challenging schools to 

improve their attainment. There will be continued development of relationships with 

colleges and further education institutions following the closure of Llwybrau, the project 

designed to support young people to reduce their risk of disengagement. The number of 

schools in either Estyn Review, Significant Improvement or Special Measures rose from 3 

to 4, which is ‘Acceptable’ while disappointing. Developments in regional school 

improvement continue to be carefully monitored in the light of the impending cessation of 

GwE as the regional school improvement service for North Wales. The council will explore 

whether any new project is needed to ensure that progress continues and updates will be 

provided in time. For this period, most projects were ‘On Target’ or ‘Experiencing 

Obstacles,’ which shows good progress overall in support of this theme, including 

improving the well-being of children from low income and disadvantaged 

families.  However, delays to a number of projects continued to impact the progress of the 

Modernising Education Programme - designed to provide high quality buildings and 

facilities that meet the current and future needs of pupils and families as part of the Welsh 
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Government’s Sustainable Communities for Learning Programme - meaning that this 

particular stream of work remained ‘At Risk’. 

A greener Denbighshire 

Measures: Acceptable 

Projects:  Experiencing Obstacles 

The first official review and refresh of the Climate and Ecological Change Strategy was 

carried out during 2023 to 2024. The final version following consultation was submitted for 

adoption by Cabinet and Council in June 2024 and is now called the Denbighshire County 

Council Climate and Nature Strategy 2021 to 2022 to 2029 to 2030 (Year 3 Updated 

Version). The percentage of council owned and operated land in highest categories of 

species richness has very slightly increased to 42.5% in 2023 to 2024 and indicates we 

are making ‘Acceptable’ progress towards becoming an Ecologically Positive Council by 

2030. Our 2023 to 2024 carbon emissions data has now been reported to Welsh 

Government as part of the annual public sector reporting. The Council’s Net Carbon Zero 

position as at 31 March 2024 has increased by about 600 tonnes (roughly the equivalent 

of driving 1.5m miles in a car) to 12,653 tonnes, which, by 2030, needs to be zero tonnes.  

This indicator remains a ‘Priority for Improvement’. Whilst we have concerns about the 

methodology relating to this indicator, the total carbon tonnage emitted (corporately) 

through supply chains rose from 36,912 in 2022 to 2023 to 50,233 in 2023 to 2024, and 

remains a ‘Priority for Improvement’. The pace of reductions in carbon emissions indicates 

that insufficient progress is being made to meet the 2030 goal of net zero. The financial 

pressures all local authorities are facing now and in the coming years will continue to 

impact on that pace. We have maintained our Climate and Ecological Improvement 

ambition and have not adjusted our targets - despite their challenge. During the period we 

saw the roll out of the new recycling service. It soon became apparent that some of the 

assumptions were flawed and several rounds per day were not being completed, resulting 

in large and unacceptable numbers of missed collections. 

A well-run, high performing council 

Measures:  Priority for Improvement 

Projects:  Experiencing Obstacles 

The measures status for this theme remains a ‘Priority for Improvement’. This reflects the 

stakeholder survey responses, and also other key indicators, such as one-to-ones and 
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sickness absence, where we are not meeting our expected thresholds for Excellence (it is 

important to acknowledge that these are ambitious thresholds, particularly given increasing 

workforce pressures). This last period has been particularly challenging for the Council as 

the new waste collection and recycling service had a difficult start (the significant increase 

in external complaints upheld or partly upheld reflects this). We pulled together as “One 

Council” (see our values and five principles here) to support our waste service, and 

continue to work closely with members and residents to understand and resolve issues. 

Notwithstanding these issues, the council continued to provide robust financial 

management despite deepening financial challenges around our budget, which all local 

authorities are experiencing. During the period, the Panel Peer Assessment took place 

which engaged a wide range of council stakeholders including city, town and community 

councils, elected members and more – and which has resulted in some very positive 

feedback for the council. A draft report is anticipated in the Autumn. One-to-ones, sickness 

absence and completion of e-learning remain areas for concern. These indicators, 

alongside Services’ financial management and budget and transformation ideas will be 

explored as part of Service Performance Challenges commencing in November. Our new 

Welsh Language Officer is in post and will be working alongside officers and members to 

increase opportunities to use Welsh and celebrate our culture. The Well-run, high 

performing council Board will be focussing in future on how our culture can facilitate 

effective transformation and ways in which we can work more closely with our 

communities. The Board will also be examining the general decline in responses to our 

stakeholder survey. As stated previously, this decline is perhaps unsurprising but there 

does seem to be a dichotomy between stakeholder responses in the survey and the actual 

performance of our council (and indicative feedback from the Panel Performance 

Assessment). It is important that we demonstrate improvement in these areas and respond 

to the expectations of our customers. We are looking to build on the positive findings from 

the recent closer to communities work, which seeks to build stronger and more responsive 

relationships with communities. 

Governance areas 

Significant work continues to ensure we respond effectively to the significant financial 

pressures the council is facing (along with all local authorities) in order to try to protect the 

most vulnerable as far as possible. Tracking of savings has been implemented and budget 

and transformation will be a core focus of Service Performance Challenges commencing in 

November. We continue to examine and find ways to mitigate the impacts of budget 
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proposals, building on the cumulative impact assessment presented to County Council in 

January. For example, a workshop with Headteachers was held during the period. The 

budget situation remains extremely challenging and will place further pressure on the 

council’s ability to deliver on customer expectations. Significant engagement across the 

council, with members and with communities, will continue. The months ahead will involve 

key milestones or many governance areas. The September Risk Register Review has now 

been completed and the final reports are due to be presented to Governance and Audit 

and Performance Scrutiny Committees in November. A People Strategy has been drafted 

and will be presented to the Well-run Board in October for feedback. A revised staff survey 

will be presented to our Senior Leadership Team for approval in October for a November 

launch. Approval for a new Asset Management Strategy 2024 to 2029 will be sought from 

Cabinet in October 2024. This will be a critical development and has interdependencies 

with workforce planning. Our Procurement Team continues to prepare the organisation, 

businesses and partners for the changes in procurement legislation, and the opportunities 

for greater local benefits. Efforts continue to be targeted at decarbonising the supply chain 

and the third generation North Wales Construction Framework was launched in May 2024.  
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A Note on Measuring Performance 

In Denbighshire, our default approach to setting performance thresholds is to take the 

upper quartile (best performing) from nationally comparable information as the point where 

performance is considered ‘Excellent’. The ‘Priority for Improvement’ threshold is usually 

the median. Midway between these two values determines the threshold between 

‘Acceptable’ and ‘Good’ performance. 

If no data is available that we can compare ourselves with (either nationally or by 

comparable grouping), then we will take a local view on what we feel reasonably 

determines ‘Excellent’ and ‘Priority for Improvement’ performance. This should represent 

our ambition. 

Our data tables use this same language, except for ‘Priority for Improvement’, which is 

truncated to ‘Priority to Improve’. Our data tables also show information about trend. Trend 

is identified as ‘Better’, ‘Worse’, or ‘Same’, and is based on a comparison with the previous 

period for which we have data. Where possible, we also show trend for projects and 

activities, which is determined by comparing the overall status of the project or activity with 

its status in the previous period. Project and activity statuses are identified as ‘On Target’, 

‘Experiencing Obstacles’, ‘At Risk’ or ‘Compromised’.  

For more information on how we manage performance, view the Performance 

Management Guide on our website. 
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A Denbighshire of quality housing that meets people's needs 

Measures: Acceptable 

Projects:  Experiencing Obstacles 

Corporate Plan Update 

Ensure that there is quality housing that meets the needs of vulnerable 

people, assisting them to lead independent lives in appropriate 

accommodation for as long as possible 

Phase 2 of Llys Awelon in Ruthin is open and existing tenants have been decanted over to 

the new site.  The Phase 1 site is now closed off ready for the refurbishment.  New tenants 

are being supported to move into the new site on an incremental basis. 

Prevent homelessness, and ensure that any instances of it are rare, brief, and 

unrepeated. This includes young care leavers (Equality Objective) 

The number of referrals received into the Early Intervention and Prevention (My Home 

Denbighshire) fluctuated during the reporting period.  For April, May and June it rose from 

64 to 93, however at the end of September this had much reduced to 59.  During the 

period, there was also fluctuation in the percentage of referrals that have been prevented 

from presenting to our homeless prevention services, where for April, May and June the 

figure rose to 95.81% and then dropped to 93.22% (‘Excellent’) for July, August and 

September.  Both figures are an improvement on the last financial year recording of 

90.62%. 

Upgrade the council housing stock to ensure it is safe, secure, and well-

maintained and where possible, suitable for the needs of residents, for 

example, those with disabilities (Equality Objective) 

The percentage of emergency housing repairs completed within target time is 95.24% for 

the period July to September, which, though ‘Acceptable’, has reduced slightly from 

96.26% from the previous period. A total of 315 emergency jobs were completed in the 

period with fifteen falling outside of target.  A further 122 disabled adaptations were carried 

out for council house tenants between April and September. 
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The Energy Company Obligation (ECO4) is a government scheme that helps homeowners 

improve the energy efficiency of their homes and is the newest activity in support of this 

theme. It is promoted and administered via Flintshire County Council for energy efficiency 

in private sector dwellings and has resulted in 197 properties having ECO4 measures 

approved for Denbighshire between April and September. The scheme was on hold in 

early August due to staffing reasons and reopened in mid-September. We are still 

developing the energy pathway to meet the 2030 submission. Retrofit works, including 

some photo voltaic installations, are planned to commence from October in Rhyl and 

Denbigh, which will all count towards the pathway. 

According to Welsh Government’s Social Landlords’ Tenant Satisfaction Survey 2024, 

Denbighshire County Council is the highest performing stock-holding Council in Wales, in 

terms of ‘the percentage of tenants that were satisfied with Denbighshire Housing, taking 

everything into account’ with 85% tenants in agreement. 

Deliver more homes to meet local need and demand 

The delivery confidence for Additional Council Housing Developments has improved and 

reflects the completion of the new apartment development at Llys Llen on Nant Hall Road 

in Prestatyn, the new apartments in the former tax office building at Llys Elizabeth in 

Churton Road, Rhyl; and the appointment of a contractor to complete the fit out works at 

the terrace of Victorian houses at 2-16 Aquarium Street in Rhyl. 

During 2023 to 2024 there were a total of 258 new homes completed in Denbighshire.  

This is two more than the figure for 2022 to 2023, which was 256. 

Delivery confidence remains unchanged for the affordable housing project Edward Henry 

Street – whilst further progress has been made with the construction of the new homes, 

completion has been delayed until autumn 2024.  

Following on from the completion of the Gypsy and Traveller Accommodation Assessment 

(GTAA), the GTAA Site Selection can now progress. It is, though, still at project brief stage. 

There has been no progress update on the Rhyl Residential Strategy, now running under 

the activity, “Work with Rhyl Regeneration Programme Board to contribute to progressing 

Rhyl Residential Strategy” for this financial year to date however we are advised this 

project is down on the Forward Work Plan for the Prosperous Denbighshire Board to be 

discuss and decide whether it should continue.  
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Case study: Llys Elizabeth  

Llys Elizabeth is designed for people aged 55 and over and contains 12 new homes 

comprising eight two-bedroom apartments and four one-bedroom apartments. Each home 

is designed to offer high levels of energy efficiency to support the new tenants with the 

cost of living and help the council and Wales achieve its targets of lowering carbon 

emissions. The development is part of the council’s  commitment to tackling 

accommodation waiting times by enabling the creation of more social housing. At an event 

designed to bring the tenants and their neighbours together, one tenant said: “It's really 

lovely, I can't fault it at all. It’s been like winning the lottery really, we have got such a 

beautiful place... Denbighshire Housing have all been very attentive and I can’t say 

anything bad.” 

Ensure that our residents are informed about available housing options and 

routes to housing, seeking also to reduce the Single Access Route to 

Housing (SARTH) waiting list 

The number of people on the SARTH register increased to 1,842 between April and 

September, which is an increase of 7.97% on the previous reporting period and is a 

‘Priority for Improvement’. 

Corporate Plan Performance Framework: Measures Update 

For further measures and activity related to the support offered to those experiencing 

homelessness please see our learning and growing theme. 

Quarterly or Biannual Measures 

Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The percentage of 
emergency housing 
repairs completed 
within target time - 
Benchmarked 
Locally 

96.90% 

Acceptable 

Worse 

95.82% 

Acceptable 

Worse 

95.57% 

Acceptable 

Worse 

96.26% 

Acceptable 

Better 

95.24% 

Acceptable 

Worse 
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Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The number of 
disabled adaptations 
carried out for council 
house tenants – Count 
Only (Equality 
Objective) 

56 68 51 61 61 

The number of people 
on the SARTH waiting 
list (live applications 
only) - Benchmarked 
Locally 

1,760 

Priority to 
Improve 

Better 

1,560 

Priority to 
Improve 

Better 

1,706 

Priority to 
Improve 

Worse 

1,831 

Priority to 
Improve 

Worse 

1,842 

Priority to 
Improve 

Worse 

The number of 
referrals received into 
Early Intervention and 
Prevention (My Home 
Denbighshire) – Count 
Only (Equality 
Objective) 

64 54 64 93 59 

The percentage of 
referrals Early 
Intervention and 
Prevention (My Home 
Denbighshire) that 
have been prevented 
from presenting to 
homelessness 
prevention service - 
Benchmarked 
Locally (Equality 
Objective) 

92.18% 

Excellent 

Better 

92.59% 

Excellent 

Better 

90.62% 

Excellent 

Worse 

95.81% 

Excellent 

Better 

93.22% 

Excellent 

Worse 

Annual or Biennial Measures 

Title 2022 to 2023 2023 to 2024 

The number of dwellings improved with a 
disabled facilities grant - Benchmarked 
Nationally (Equality Objective) 

66  

Priority to Improve 

Worse 

63 

Priority to Improve 

Worse 
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Title 2022 to 2023 2023 to 2024 

The number of people who were on the 
Complex Disabilities Specialist Housing Needs 
Register for whom supported housing has 
been secured - Benchmarked Locally 
(Equality Objective) 

16 

Excellent 

Better 

8 

Good 

Worse 

The percentage of households successfully 
prevented from homelessness (section 66) - 
Benchmarked Nationally (Equality 
Objective) 

38.35% 

Priority to Improve 

Worse 

37.11% 

Priority to Improve 

Worse 

The percentage of households successfully 
relieved from homelessness (section 73) - 
Benchmarked Nationally (Equality 
Objective) 

15.96% 

Priority to Improve 

Worse 

11.68% 

Priority to Improve 

Worse 

The percentage of households positively 
discharged from homelessness (section 75) - 
Benchmarked Nationally (Equality 
Objective) 

50.22% 

Priority to Improve 

Better 

54.18% 

Priority to Improve 

Better 

The percentage of care leavers who 
experience homelessness during the year (As 
defined by the Housing (Wales) Act 2014) - 
Benchmarked Locally (Equality Objective) 

15% 

Priority to Improve 

 

17% 

Priority to Improve 

Worse 

The percentage of council properties compliant 
with the Welsh Housing Quality Standard - 
Benchmarked Nationally 

100% 

Excellent 

Same 

100% 

Excellent 

Same 

The percentage of tenants that were satisfied 
with Denbighshire Housing, taking everything 
into account - Benchmarked Locally 

No data: does not 
apply 

85% 

Good 

The percentage of existing and acquired 
Council housing stock achieving an EPC 
(Energy) rating of C or above - Benchmarked 
Locally 

41.89% 

Acceptable 

Better 

46.1% 

Acceptable 

Better 

The additional supply of Council Homes 
provided - Benchmarked Locally 

15 

Acceptable 

Better 

25 

Good  

Better 

The total number of (new) homes completed 
during the year in Denbighshire - 
Benchmarked Locally 

256 258 
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Title 2022 to 2023 2023 to 2024 

The number of empty private properties 
brought back into use through direct action by 
the local authority - Benchmarked Locally  

181 

Good 

Worse 

150 

Acceptable 

Worse 

Stakeholder Survey  

Title 2022 to 2023 

With an opinion, 
and agree 

2023 to 2024 

With an opinion, 
and agree 

The percentage of stakeholders who agree 
that there is sufficient, good quality housing in 
Denbighshire, which meets people’s needs - 
Benchmarked Locally (Equality Objective) 

40% 

Priority to 
Improve 

31% 

Priority to Improve 

Worse 

Wales Index of Multiple Deprivation Measures  

Welsh Government’s next Wales Index of Multiple Deprivation (WIMD) update is expected 

in late 2025 or early 2026. Until new data us published please refer to our Performance 

Self-Assessment Update: July to September 2023 report. 

Corporate Plan Performance Framework: Project Update 

Projects or Activities 

Title Status Exception  

Deliver and monitor the Housing and 
Homelessness Strategy Action Plan 
(Equality Objective) 

On target No exception however for 
information, ownership on 
this has now transferred 
from the LDP Team to the 
Housing and Communities 
Service moving forward. 

Llys Awelon (Phase 2) (Equality 
Objective) 

On target No exception 

Reduce the reliance on unsuitable 
temporary accommodation by establishing 
some in-house emergency housing 
facilities for homeless citizens (Equality 
Objective) 

On target No exception 
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Title Status Exception  

Improving Energy Efficiency in Council 
Houses 

 

Complete 
A new activity (directly 
below), reflects the new 
Welsh Housing Quality 
Standards and replaces 
this project, thus it is 
marked Complete. 

Devise and implement a plan to achieve 
SAP 75 housing by 2030 (including 
revising current baseline assessment 
methods and producing a costs analysis) 
along with a Targeted Energy Pathway 

On Target No exception 

Gypsy and Traveller Accommodation 
Assessment (GTAA) 

Complete  

Gypsy and Traveller Accommodation 
Assessment (GTAA) Site Selection 
(Equality Objective) 

At Project Brief 

stage 

 

Denbighshire replacement Local 
Development Plan 

At Business 

Case stage 

 

Edward Henry Street On Target 

Better 

No exception 

Additional Council Housing Developments 
(Equality Objective) 

On Target 

Better 

No exception 

Work with Rhyl Regeneration Programme 
Board to contribute to progressing Rhyl 
Residential Strategy 

Experiencing 

Obstacles 

There has been no update 
since 10 May (where this 
was ‘yellow’, experiencing 
obstacles).  This work will 
be discussed on the 
Forward Work Plan of the 
Prosperous Denbighshire 
Board to see whether or 
not it should continue. 

Develop a tenant involvement framework 
for Denbighshire Housing 

Complete  

Signpost to Welsh Government’s NEST 
Scheme 

Complete  
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Title Status Exception  

Promote and administer the Energy 
Company Obligation Scheme (ECO4) via 
Flintshire County Council – energy 
efficiency in private sector dwellings 

On Target 

Same 

No exception 

A round up of news 

The following additional news and committee items took place in this last period in support 

of this theme. We have not listed all of the items here. The council’s website contains a 

wealth of news, which can be found on our news page and filtered by a range of 

categories.  The Communities Scrutiny Committee considered a report in May regarding 

the voids maintenance process and challenge to the budget, mainly as a result of impacts 

of the new Welsh Housing Quality Standards (WHQS) 2023.  In May, Cabinet considered 

the draft Local Housing Market Assessment for Denbighshire, seeking approval of its 

submission to Welsh Government. The Communities Scrutiny Committee, in September, 

considered an update on the Single Access Route to Housing (SARTH) and 

homelessness triage service. In September, Partnership Scrutiny Committee considered 

the draft Asset Management Strategy for 2024 to 2029.  

A prosperous Denbighshire 

Measures: Priority for Improvement 

Projects:  Experiencing Obstacles 

Corporate Plan Update 

Work collaboratively with communities and partners to deliver projects and 

initiatives that will stimulate economic growth 

The measures status for this theme has been summarised overall as a ‘Priority for 

Improvement’. However, it should be noted that these include broad and long-term 

indicators such as those from the Wales Index of Multiple Deprivation and stakeholder 

survey responses.  

In September 2023, the UK Government launched the Long-Term Plan for Towns initiative 

as part of its Levelling Up programme. In March 2024, it was announced that Rhyl would 

receive circa £20m as one of the second tranche of towns to be included in the initiative.  
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The funding was awarded to Denbighshire County Council and we remain accountable for 

the funding and for delivery of the plan. In May, Cabinet received and supported the 

actions to be taken to meet the requirements of the funding, which included the creation of  

a new Town Board and the appointment of an independent Chair. A further report to 

Cabinet in June confirmed these arrangements and Cabinet was also advised of actions 

required by the Board to be undertaken by 1 November 2024, which include agreeing 

governance, engagement plans, reviewing data and developing a ten year vision and a 

delivery plan for the first three years. 

The council has also secured funding from the Welsh Government Transforming Towns 

Programme to offer the Transforming Towns Property Development Grant to regenerate 

commercial properties located in Rhyl town centre.  Applications opened in August. 

Develop an economic strategy 

Recognising the local and global economic challenges it faces, the council is still 

developing an Economic Strategy.  We are currently consulting on as assessment of our 

strengths, weaknesses, opportunities, threats as part of the first phase of development. 

We can now report that Denbighshire’s tourism figures have seen a rise for 2023 in 

comparison to the previous year. The latest STEAM (Scarborough Tourism Economic 

Activity Monitor) figures show that the total visitor numbers for Denbighshire in 2023 

reached 6.39 million, an increase of almost 6% (5.9%) in comparison to 2022 figures. The 

data also shows that the number of day visitors to the county for 2023 was 4.72 million, a 

7.5% change when compared to 2022. The total economic impact of tourism was £736.05 

million, an increase of 17.1% on the previous year and is considered ‘Excellent’.  

Work in partnership to support an economy that promotes fair work, justice, 

and socially responsible public procurement, benefitting the local supply 

chain and local communities (Equality Objective) 

The total spend via procurement, including grant funding, during the 2023 to 2024 financial 

year was £226,978,810; £83,426,447 of this being spent within Denbighshire (35.2%).  

56% of relevant procurements contained community benefits and work is ongoing to align 

these with the Social Partnership and Public Procurement (Wales) Act 2023. Our April to 

June performance was ‘Excellent’ and reflects two significant contracts that were awarded 

to Denbighshire-based construction companies during that time. Community benefits were 

also included in all contracts during April to June. This level of performance cannot be 
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sustained every quarter because it largely depends on the scale of procurements, but it 

does demonstrate that good procurement can deliver excellent results. 

Support access to education, employment, services, goods, and activities 

There are a number of benchmarked measures that give an indication of performance 

compared to other local authorities in Wales. The data for A, B and C classified roads that 

are in overall poor condition for 2023 to 2024 is unavailable. The percentage of damaged 

roads and pavements made safe within target time (CAT1 - Category 1 defects dealt within 

timescale) has seen an improvement from 27.60% in April to June to 44% between July 

and September.  However, this remains a ‘Priority for Improvement’ (and a continuing 

Improvement Action) as the service continues to struggle with meeting the demands of the 

asset within the limited budgetary and staffing resources available.  

Case Study: Young Carer Secures Full-Time Employment After Work Placement 

Mali, a dedicated young carer, has transitioned into full-time employment following a 

Working Denbighshire Work Start placement. Mali’s journey began with a “Taster to Care” 

training course and work experience, leading her to secure a 12-week placement at 

Dolwen Care Home. Supported by her Work Start Placement Mentor, Mali completed the 

application process for a permanent 24-hour contract at Dolwen Care Home and she 

accepted the job on her 18th birthday. Mali’s exceptional performance during the 

placement earned her a permanent position, marking a significant step towards a 

prosperous career. This case study also links to efforts under our A healthier and happier, 

caring Denbighshire theme. 

 

Corporate Plan Performance Framework: Measures Update 

For further measures and activity in support of skills, training and employment please see 

our learning and growing theme and the well-run, high performing council for further 

activity connected to the local economy. 
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Quarterly or Biannual Measures 

Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The percentage of 
working age people 
who are claiming Out 
of Work Benefits - 
Benchmarked 
Nationally 

3.6% 

Priority to 
Improve 

Better 

3.5% 

Priority to 
Improve 

Better 

3.8% 

Priority to 
Improve 

Worse 

Data 
pending 

Data 
pending 

The percentage of 
spend with suppliers 
based within 
Denbighshire – 
Benchmarked 
Locally 

15.90% 

Priority to 
Improve 

Worse 

41.8% 

Excellent 

Better 

38.6% 

Good 

Worse 

78% 

Excellent 

Better 

36% 

Good 

Worse 

The cumulative 
percentage of 
Denbighshire contracts 
over £25k and under 
£1m containing 
community benefits – 
Benchmarked 
Locally 

53.3% 

Good 

Worse 

55..60% 

Good 

Better 

56.00% 

Good 

Better 

100% 

Excellent 

Better 

87% 

Excellent 

Worse 

Year to date average 
for the percentage of 
damaged roads and 
pavements made safe 
within target time 
(CAT1 - Category 1 
defects dealt within 
timescale) 
Benchmarked 
Locally 

23.33% 

Priority to 
Improve 

Worse 

52.33%  

Priority to 
Improve 

Better 

42.00% 

Priority to 
Improve 

Worse 

27.60% 

Priority to 
Improve 

Worse 

44.00%  

Priority to 
Improve 

Better 

Annual or Biennial Measures 

Title 2022 to 2023 2023 to 2024 

The percentage of children in poverty in 
Denbighshire – Benchmarked Nationally 
(Equality Objective) 

28.1% 

Priority to Improve 

Better 

Data pending 
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Title 2022 to 2023 2023 to 2024 

Average gross annual pay for people who live 
in the area and work full time (£) - 
Benchmarked Nationally 

27,121 

Priority to Improve 

Better 

Data pending 

External funding (in pounds) secured for 
economic development – Count Only 

No data. New to 
2023 to 2024 

£1,041,250 

STEAM - Total Economic Impact of Tourism (£ 
million) - Benchmarked Locally 

£628.58m 

Excellent 

Better 

£736.05  

Excellent 

Better 

Births of businesses per 10,000 of the 
population aged 16 to 64 - Benchmarked 
Nationally 

56  

Priority to Improve 

Worse 

Data pending 

Deaths of businesses per 10,000 of the 
population aged 16 to 64 - Benchmarked 
Nationally 

69  

Priority to Improve 

Better 

Data pending 

The percentage of principle A roads that are in 
overall poor condition – Benchmarked 
Nationally 

2.2% 

Excellent 

Better 

Data unavailable 

The percentage of non-principal/classified B 
roads that are in overall poor condition – 
Benchmarked Nationally 

3.5% 

Excellent 

Better 

Data unavailable 

The percentage of non-principal/classified C 
roads that are in overall poor condition – 
Benchmarked Nationally 

16.4% 

Priority to Improve 

Worse 

Data unavailable 

The percentage of premises that receive less 
than 30Mbps - Count Only 

4.57% 3.88% 

The percentage of premises that receive less 
than 10Mbps - Count Only 

2.88% 2.4% 
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Stakeholder Survey  

Title 2022 to 2023 

With an opinion, 
and agree 

2023 to 2024 

With an opinion, 
and agree 

The percentage of stakeholders who 
agree that Denbighshire has a 
prosperous economy that provides 
access to the right skills, jobs, and 
income - Benchmarked Locally  

40% 

Priority to Improve 

30% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that Denbighshire has the 
transport and road infrastructure to 
support thriving, cohesive, and well-
connected communities - 
Benchmarked Locally 

31% 

Priority to Improve 

28%  

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that Denbighshire has the 
digital infrastructure (such as good 
broadband connectivity, good mobile 
internet or mobile phone signal) to 
support thriving, cohesive, and well-
connected communities – 
Benchmarked Locally 

52.2% 

Acceptable 

52% 

Acceptable 

Same 

The percentage of stakeholders who 
agree that the rich cultural heritage 
and natural assets of Denbighshire 
are being used to their full potential - 
Benchmarked Locally (Welsh 
Language and Culture) 

51%  

Acceptable 

49% 

Priority to Improve 

Worse 

Wales Index of Multiple Deprivation Measures 

Welsh Government’s next Wales Index of Multiple Deprivation (WIMD) update is expected 

in late 2025 or early 2026. Until new data us published please refer to our Performance 

Self-Assessment Update: July to September 2023 report. 

Corporate Plan Performance Framework: Project Update 

Projects or Activities 

Title Status Exception  

Programme: Shared Prosperity Fund On Target No exception 
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Title Status Exception  

Same 

Programme: Levelling Up Fund – Clwyd 
South 

Experiencing 
Obstacles 

Same 

The tight delivery 
timeframe remaining for 
sub-project 3d (Active 
Travel) and the uncertainty 
over the budget position is 
a concern.  

Programme: Levelling Up Fund – Clwyd 
West 

Experiencing 
Obstacles 

Same 

There is a level of 
uncertainty and increased 
risks that require 
monitoring and mitigation 
at this stage of the 
programme      

Placeholder: Levelling Up Fund Round 3 – 
Vale of Clwyd 

At project brief 
stage 

Awaiting final confirmation 
from UK Government.  
Plans for funding for this 
year and next year are 
expected to be released in 
October. 

Enabling and supporting North Wales 
Growth Deal projects in partnership with 
Ambition North Wales 

Experiencing 
Obstacles 

Same 

Quarterly reports are 
provided to the Partnership 
Scrutiny Committee. The 
annual report from 
Ambition North Wales will 
be presented in November 

Former North Wales Hospital At Risk 

Same 

The project remains ‘At 
Risk’ until all the 
necessary funding and 
planning agreements are 
in place.  

Queen’s Buildings Rhyl At Risk 

Worse 

‘At Risk’ due to delays in 
securing an operator to 
manage and funding 
deadlines. 

Coordinating Welsh Government 
Transforming Towns funding programme 
streams 

On Target 

Same 

No exception 

Develop Town Centre Place Making Plans On Target 

Same 

No exception 

Develop the council’s new Economic 
Strategy (Welsh Language and Culture) 

On Target 

Same 

No exception 
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Title Status Exception  

Victorian Post Office (Rhyl) On Target 

Same 

No exception 

Progress the Rhyl Public Realm Strategy Experiencing 
Obstacles 

Same 

Discussions about the best 
way forward with the 
Strategy are ongoing. 

Reconnect the top of Rhyl High Street with 
the beach (Rhyl promenade) 

At Risk 

Worse 

The project is currently on 
hold due to LUF3 UK 
Government funding. 

Seeking to improve the appearance of 
poorly maintained Rhyl Town Centre 
properties 

At Risk 

Worse 

The Planning Compliance 
Team has halved, and this 
is expected to result in 
targets for this project 
being missed. 

Co-Relocation of Rhyl Tourist Information 
Centre and Rhyl Museum 

At business 
case stage 

No exception 

Develop the Area of Outstanding Natural 
Beauty Sustainable Tourism Plan and 
work with local businesses to develop the 
actions  

On Target 

Same 

No exception 

Deliver the Denbighshire Tourism Strategy 
and Action Plan 2022 – 2027 

On Target 

Same 

No exception 

Raise awareness of the provision of Welsh 
training for adults who work in the 
business community (Welsh Language 
and Culture) 

On Target 

Same 

No exception 

Complete feasibility report for move-on 
accommodation at St Asaph Business 
Park 

On Target 

Same 

No exception 

Develop a Community Benefits Framework 
to align with the Social Partnership and 
Public Procurement (Wales) Act 

Experiencing 
Obstacles 

Same 

This is complete, as far as 
possible, while we await 
full implementation of the 
Act.  Reporting on the duty 
will be reliant on contract 
management reporting. 

Aim to deliver the most viable option to 
replace the Llannerch Bridge 

On Target 

Same 

No exception 

Contribute to the development of the new 
Regional Transport Plan 

On Target 

Same 

No exception 
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Title Status Exception  

Work with partners on the proposed 
designation of a National Park in North 
East Wales (Welsh Language and 
Culture) 

On Target 

Same 

No exception 

3rd Generation - North Wales Construction 
Framework 

Complete The Framework has been 
launched. 

A round up of news 

The following additional news and committee items took place in this last period in support 

of this theme. We have not listed all of the items here. The council’s website contains a 

wealth of news, which can be found on our news page and filtered by a range of 

categories.  In April, we reported on another successful March For Business. Through the 

Transforming Towns Grant provided by Welsh Government, we managed to work with a 

number of businesses and business owners in Rhyl, helping them to add visual 

improvements to their buildings. In April, Performance Scrutiny Committee received a 

report on Internet Connectivity in Denbighshire. 
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A healthier and happier, caring Denbighshire 

Measures: Acceptable 

Projects:  On Target 

Corporate Plan Update  

Ensure that the council’s social care offer is of a high standard 

There continues to be a steady increase in the number of care and support packages that 

have been right sized to single handed care with the right type of specialist equipment. 

Some recognised benefits of right-sizing care include improved outcomes for citizens and 

improved staff efficiency. With regard to projects in relation to this theme, the council has a 

number of ongoing activities in support of those with additional learning or complex needs, 

as can be seen in the table of projects below. There has been a change in delivery 

confidence to ‘Experiencing Obstacles’ for the project at Ysgol Tir Morfa to develop a 

hydrotherapy facility at the school. Successful delivery remains probable, though delays 

are likely due to the funding and design work required to mitigate surface water drainage 

issues.  

In July, the council’s Performance Scrutiny Committee considered the draft Director of 

Social Services Annual Report 2023 to 2024, endorsing it as a clear account of the 

council’s performance whilst acknowledging the financial and resource pressures within 

which the services are operating. At the same meeting, the Committee endorsed the 

Cefndy year end report 2023 to 2024, noting the progress made in planning for the future 

viability of the enterprise. July also saw the council’s Cabinet consider a report on the 

replacement of the Social Care Information Management System. The council’s 

Governance and Audit Committee reviewed the recent Care Inspectorate Wales inspection 

report on Dolwen Care Centre, fully supporting the positive inspection report. In news 

related to the council’s social care offer, topics included local authority fostering services, 

Hafan Deg Day Centre, the Micro-provider initiative, adaptation in social care, and the 

Community Resources Team. 

Support the well-being, mental-health, and resilience of individuals within 

communities (Equality Objective) 

The Talking Points service takes place in libraries across Denbighshire and is a way for 

people to find out what help and support is available in their local area to improve health 
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and well-being. The number of people supported at Talking Points has increased since the 

previous reporting period and the percentage of citizens accessing this support who did 

not need to be referred into the Adult Social Care Service has also increased to 99%.  

Case study: Future Generations thinking 

Talking Points is an example of the way the council is applying the five ways of working for 

the well-being of future generations, by thinking about the long-term needs of our citizens, 

working collaboratively with partners in health services to prevent problems from 

worsening, increasing involvement by reaching out to people in their communities, whilst 

taking an integrated approach to supporting other well-being goals including those that are 

social and cultural as well as the goals of our partner organisations such as the local 

health board.  

During the period we publicised topics such as Ageing Well, support for people living with 

dementia, mental health support, raising mental health awareness, and community food 

initiatives. 

Promote personal and community well-being 

A good number of community well-being projects have received support from the council 

during this period. Many of these projects provide support to citizens in relation to cost-of-

living pressures. Key projects include developing Croeso Cynnes hubs throughout the 

county and the ‘Cogog’ project supporting community food initiatives, which is designed to 

address issues of food waste and food poverty. Both of these are ‘On Target.’ The 

Denbighshire and Flintshire Joint Archive Project continues to report an ’At Risk’ delivery 

confidence status and this is due to being behind schedule. There has been successful 

collaboration between the two organisations, though joint arrangements around funding 

are yet to be finalised.  

We publicised a range of news this period related to Welsh language, culture and heritage 

included the Summer Reading Challenge and art workshops at libraries; young rangers 

volunteering; pupils volunteering with the Salvation Army; Ruthin Gaol immersive activity 

and summer events; St Asaph Workhouse events; Plas Newydd volunteering; and North 

East Wales Archives funding, digital content, and 1920s events. 
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Foster community cohesion by ensuring people are protected from harm, 

abuse, and exploitation (Equality Objective) 

The council continues to monitor the prevalence of reported domestic abuse, hate crime 

and youth offending in Denbighshire. According to North Wales Police, repeat victims are 

people who have been a victim of crime on three or more occasions in 12 months. There 

were 207 repeat victims, and 48 repeat offenders of domestic abuse reported during this 

period. In comparison to the same period last year, for reported repeat victims this is a 

decrease of around 26% (from 279) and for reported repeat offenders this is an increase 

of around 30% (from 37). Reports from the Domestic Abuse Support Unit show that 

referral rates in Denbighshire have remained above 400 each quarter since April 2024, 

and that 27 of the 433 referrals recorded between July and September were for children. 

The number of hate crimes reported for Denbighshire to North Wales Police was 48 

between April and June, with the majority of those categorised as related to sexual 

orientation. Between July and September, 46 reports were made, with the majority of 

those categorised as racial hate crime.  

The number of young people referred to the Youth Justice Service during the year from 

Denbighshire was reported as 106 for July to September, this is an increase of around 

39% from the same period last year (at which point the number was 65). In July, 

Governance and Audit Committee considered a report by the Corporate Director for Social 

Services and Education regarding feedback on the recently published HMIP Joint 

Inspection of Conwy and Denbighshire Youth Justice Service. Of the 12 areas rated, 2 

were deemed inadequate: governance and leadership and partnerships and services. 

Related to these, seven recommendations were made. The Committee acknowledged that 

the report did not contain good news; however, good comments ran throughout the report. 

The committee sought and was given reassurance that the actions identified within the 

report would be carried out. It was agreed that the Denbighshire Youth Justice Service 

Board and Partnership be discussed at the relevant scrutiny committee.  

In September, the council’s Partnerships Scrutiny Committee considered the Community 

Safety Partnership Annual Update for April 2023 to March 2024, accepting the 

performance update within the report. In other news related to community cohesion, topics 

included Rhyl town centre Public Space Protection Order, Armed Forces Day, and 

Emergency Services Day. 
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Continue to support and resettle refugees through the UK Global 

Resettlement Scheme, in support of Wales’s declaration to be a Nation of 

Sanctuary (Equality Objective) 

The council continues to support unaccompanied asylum seeking children, 15 of whom 

were looked after by the council between April and June, and 14 of whom were looked 

after by the council between July and September. 

Corporate Plan Performance Framework: Measures Update 

For information about our work to reduce deprivation and inequality, please see our 

prosperous and well-run, high performing council themes respectively. For further detail 

around our work to support learning, development and well-being, see our Learning and 

Growing theme.    

Quarterly or Biannual Measures 

Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The percentage of 
safeguarding enquiries 
from adults completed 
within 7 working days 
from the receipt of the 
reported alleged abuse 
- Benchmarked 
Locally 

99% 

Excellent 

Worse 

96.5% 

Excellent 

Worse 

98% 

Excellent 

Better 

98% 

Excellent 

Same 

97% 

Excellent 

Worse 

The number of 
referrals and enquiries 
recorded on Children 
and Family Support 
Gateway - Count Only 

4,020 3,731 4,001 4,169 2,548 

The number of children 
looked after in 
Denbighshire – Count 
Only 

206 209 210 207 196 
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Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The number of care 
and support packages 
that have been right 
sized to single handed 
care with the right type 
of specialist equipment 
– Baseline Year 

11 16 12 22 31 

The percentage of 
schools in the county 
using the Public Health 
Wales Whole School 
Approach to Mental 
Health and Well-being 
Tool – Benchmarked 
Locally 

No data. 66% 

Acceptable 

Better 

67% 

Acceptable 

Better 

67% 

Acceptable 

Same 

67% 

Acceptable 

Same 

The number of Single 
Point of Access 
contacts for 
information, advice 
and assistance – 
Count Only 

4,911 4,821 4,259 4,936 5,075 

The number of Talking 
Point contacts for 
information, advice 
and assistance 
(libraries, One Stop 
Shops and hosted by 
Community Navigators 
etc) - Count Only 

218 214 194 305 297 

The percentage of 
citizens receiving 
information, advice 
and assistance from 
Talking Points who did 
not need to be referred 
into Adult Social Care -
Baseline Year 

87% 97% 92% 97% 99% 

The number of projects 
or groups supported by 
the Community 
Resilience Team - 
Benchmarked 
Locally 

73 

Excellent 

Worse 

75 

Excellent 

Better 

53 

Acceptable 

Worse 

87 

Excellent 

Better 

61 

Good 

Worse 
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Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The cumulative (year 
to date) number of 
repeat victims of 
Domestic Abuse 
reported including non-
crime occurrences (3 
or more in 12 months, 
measured as year to 
date) - Count Only  
(Equality Objective) 

279 360 490 128 207 

The cumulative (year 
to date) number of 
repeat offenders of 
Domestic Abuse 
reported (3 or more in 
12 months) - Count 
Only (Equality 
Objective) 

37 63 88 23 48 

The number of 
referrals to the 
Domestic Abuse 
Safety Unit North 
Wales (DASU) for 
Denbighshire to 
support victims of 
domestic abuse – 
Count Only (Equality 
Objective) 

Data 
reported 
from 
January 
2024 

Data 
reported 
from 
January 
2024 

382 466 433 

Denbighshire hate 
crimes reported (from 
North Wales Police) – 
Count Only (Equality 
Objective) 

54 52 34 48 46 

The number of young 
people referred to the 
Youth Justice Service 
during the year from 
Denbighshire – 
Baseline Year 

65 78 78 117 106 

The number of 
Unaccompanied 
Asylum-Seeking 
Children (UASC) 
looked after by 

20 18 17 15 14 
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Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

Denbighshire – Count 
Only 

Annual or Biennial Measures 

Title 2022 to 2023 2023 to 2024 

The percentage of new assessments 
completed for children during the year 
that were completed within statutory 
timescales - Benchmarked Nationally 

77% 

Priority to Improve 

Better 

65% 

Priority to Improve 

Worse 

The percentage of child protection 
conferences held within statutory 
timescales - Benchmarked Nationally 

95% 

Good 

Better 

93% 

Acceptable 

Worse 

The number of contacts by adult carers 
received by statutory Social Services 
during the year where advice or 
assistance was provided - Count Only 

1,159 1,094 

The total number of carers needs 
assessments for adults undertaken 
during the year (cumulative) – Count 
Only (Equality Objective) 

401 370 

Number of micro providers in existence in 
Denbighshire – Benchmarked Locally 

30 

Excellent 

57 

Excellent 

Better 

The number of schools that have 
achieved Trauma Informed School status 
by 2027 -Benchmarked Locally 

1 

Excellent 

1 

Priority to Improve 

Worse 

The number of young people who receive 
school-based counselling in Denbighshire 
– Benchmarked Locally 

338 

Acceptable 

Better 

301 

Acceptable 

Worse 

The number of contacts provided through 
the council's Edge of Care volunteer 
service - Count Only 

795 333 

The cumulative number of families 
resettled within Denbighshire – Count 
Only (Equality Objective) 

41 50 
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Stakeholder Survey  

Title 2022 to 2023 

With an opinion, 
and agree 

2023 to 2024 

With an opinion, 
and agree 

The percentage of stakeholders who 
agree that they can live safely, happily, 
and independently, in Denbighshire and 
also receive good support when needed 
to promote resilience and well-being - 
Benchmarked Locally 

55% 

Acceptable 

46% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that Denbighshire has the social 
infrastructure needed to support personal 
and community well-being – 
Benchmarked Locally (Equality 
Objective) 

62% 

Acceptable 

66% 

Good 

Better 

The percentage of stakeholders who 
agreed that people in Denbighshire are 
treated fairly and equally, and have 
access to opportunities to promote their 
well-being and community cohesion - 
Benchmarked Locally (Equality 
Objective) 

46% 

Priority to Improve 

53% 

Acceptable 

Better 

Wales Index of Multiple Deprivation Measures 

Welsh Government’s next Wales Index of Multiple Deprivation (WIMD) update is expected 

in late 2025 or early 2026. Until new data us published please refer to our Performance 

Self-Assessment Update: July to September 2023 report. 

Corporate Plan Performance Framework: Project Update 

Projects or Activities 

Title Status Exception  

Monitor and implement requirements 
of Foster Wales and monitor 
effectiveness of national approach. 

On Target 

Same 

No exception 

Implement Post 16 of Additional 
Learning Needs work 

Experiencing 
Obstacles 

Same 

The regional inclusion 
group continues to seek 
further information from 
Welsh Government. 
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Title Status Exception  

Develop an in-county residential short 
breaks and emergency care provision 
for children with complex needs and 
disabilities within Denbighshire  

On Target 

Same 

No exception 

Implement and embed the Autism 
Code of Practice requirements at local 
authority level across Children’s 
Services. 

Experiencing 
Obstacles 

Same 

Numerous workstreams 
are progressing with key 
partners and support is 
available to people who 
are awaiting a diagnostic 
assessment. 

Bwthyn y Ddol Phase 2 (Activity) 
Develop and implement, including 
staffing, a new Children’s Assessment 
Centre jointly with Conwy County 
Borough Council and Betsi Cadwaladr 
University Health Board 

On Target 

Same 

 

No exception 

Ysgol Tir Morfa - Hydrotherapy pool Experiencing 
obstacles 

Worse 

This is delayed due to 
the availability of funding 
and design work required 
to mitigate surface water 
drainage issues.   

Work with local unpaid carers to 
identify the respite opportunities they 
need, and how barriers are overcome 
to enable this. 

On Target 

Same 

No exception 

Work towards becoming an age-
friendly Denbighshire, with World 
Health Organisation, in partnership 
with Ageing Well in Denbighshire 
multi-agency group.  

On Target 

Same 

No exception 

Work in partnership regionally to 
contribute to the embedding of the All 
Wales Dementia Pathway of 
Standards  

On Target 

Same 

No exception 

Progress towards digitalisation of 
telecare services before the 2025 
deadline for ceasing of analogue 
telephone services. 

On Target 

Better 

No exception 

Bruton Park, Rhyl (working with Bruton 
Park residents to maximise community 
well-being). 

On Target 

Same 

No exception 
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Title Status Exception  

Develop Croeso Cynnes hubs 
throughout the County. 

On Target 

Better 

No exception 

Develop and deliver the county wide 
Food Strategy and Food Partnership 
Network (including social supermarket 
project – Cogog) around Denbighshire    

On Target 

Same 

No exception 

Denbighshire and Flintshire Joint 
Archive Project 

At Risk 

Same 

Delivery of the project is 
behind schedule and 
joint arrangements 
around funding are yet to 
be finalised.  

A round up of news 

The following additional news and committee items took place in this last period in support 

of this theme. We have not listed all of the items here. The council’s website contains a 

wealth of news, which can be found on our news page and filtered by a range of 

categories.  At September’s meeting, the Governance and Audit Committee considered an 

information report on Urgent and Emergency Care: Flow out of Hospital – North Wales 

Region and recommended that the item be referred at the relevant scrutiny committee for 

discussion. In September, the council’s Partnerships Scrutiny Committee considered the 

North Wales Regional Partnership Board Annual Report 2023 to 2024, taking account of 

the work undertaken by the Board. 
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A learning and growing Denbighshire 

Measures: Acceptable 

Projects:  Experiencing Obstacles 

Corporate Plan Update 

Promote the learning and development of our children and young people 

(Equality Objective) 

Between July and September, 642 children took part in the childcare offer across 

Denbighshire, which is considered as ‘Good’ performance given this is always the quietest 

period as the children start school. We plan to improve the way we work with schools to 

collect data. This includes data to help us monitor bullying in schools and the use of the 

Welsh language in education. The number of schools in either Estyn Review, Significant 

Improvement or Special Measures rose from 3 to 4, which is ‘Acceptable’. Christ the Word 

Catholic School remained in Special Measures and Ysgol Clawdd Offa was in need of 

Significant Improvement. These are the two statutory categories into which schools may 

be placed by the inspectorate if they are causing concern, with Special Measures being 

the category of highest concern. Ysgol Pendref and Ysgol Plas Brondyffryn were in Estyn 

Review, a status applied if inspectors have seriously considered but rejected placing a 

school in a statutory category, but are concerned that follow-up action is necessary. 

Developments in regional school improvement continued to be carefully monitored in the 

light of the impending cessation of GwE as the regional school improvement service for 

North Wales. The council is working on creating a new project to ensure that progress 

continues in this area of work and updates will be provided in time.  

Attendance in primary and secondary schools for the academic year 2023 to 2024 

improved, though the figures remain a ‘Priority for Improvement’ at 92.3% and 88.2% 

respectively. In news related to learning and development, there was an update on the 

expansion of the Flying Start childcare offer, an article detailing the installation of a 

sensory path in Rhyl, and guidance on Denbighshire’s new schools admissions system. 

During the period, school pupils celebrated GCSE results, A Level results, and the 80th 

anniversary of D-day. 
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Provide high quality buildings and facilities that meet the needs of pupils, 

families, and the wider community, including working with the Welsh 

Government’s Sustainable Communities for Learning Programme 

The council continued to progress its long-term plans for delivering this pledge. 

Unfortunately, delays in the progression of certain projects within the Modernising 

Education Programme - designed to provide high quality buildings and facilities that meet 

the current and future needs of pupils and families as part of the Welsh Government’s 

Sustainable Communities for Learning Programme meant that this stream of work 

remained ‘At Risk.’ The Community Focussed Schools pilot project in Prestatyn remained 

‘On Target’ and continued to strengthen, with work being undertaken to grow this initiative. 

In April, Cabinet approved the submission to Welsh Government of the draft Strategic 

Outline Programme for the Sustainable Communities for Learning. In May, the 

Partnerships Scrutiny Committee, considered a review of the Cabinet decision relating to 

Sustainable Communities for Learning, in accordance with the Council’s call-in procedure, 

and it was resolved that Cabinet’s original decision be upheld.  

Work with partners to ensure that people of all ages, including those who are 

vulnerable or in our care, are resilient and prepared for employment, further 

education, or training (Equality Objective) 

We are no longer able to report on Llwybrau data, as it has not been possible to secure 

funding to extend the project, which supported young people to reduce their risk of 

disengagement. There was continued development of relationships with colleges and 

further education institutions following the closure of Llwybrau and the council continued to 

work collaboratively with partners such as Ambition North Wales and the Regional Skills 

Partnership, to enhance people’s opportunities to develop skills and receive training. The 

council’s Working Denbighshire Service continued to support citizens seeking 

employment, further education or training though the Work Start Scheme. We have now 

received the results of the Pupil Attitudes to Self and School (PASS) surveys which were 

conducted during the 2023 to 2024 academic year and these show that a ‘Good’ 

proportion (81%) of pupils responded positively against feelings about school. 
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Improving the well-being of children from low income and disadvantaged 

families (Equality Objective) 

Projects in support of this pledge were ‘On Target’, including the roll-out of universal free 

school meals for all primary school pupils. We are working on gathering data around the 

numbers of primary and secondary school pupils that are eligible (based on household 

income) for free school meals as this will help us to understand the levels of child poverty 

in Denbighshire. We will publish this data as soon as it is available. The council also 

issued guidance for families to support them to access the School Essentials Grant. In 

September, County Council considered and agreed a notice of motion brought by the Plaid 

Cymru group proposing that the council write to all the members of parliament who 

represent Wales in Westminster on the matter of the two-child benefit cap supporting the 

need to abolish it. 

Corporate Plan Performance Framework: Measures Update 

For further measures and activity in support of well-being please see our healthier, happier 

and caring theme and for further detail around our work to support employment and the 

economy see our prosperous theme. 

Quarterly or Biannual Measures 

Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The number of children 
taking part in the 
childcare offer – 
Benchmarked 
Locally 

624 

Good  

Better 

 701 

Excellent 

Better 

772 

Excellent 

Better 

822 

Excellent 

Better 

642 

Good 

Worse 

The number of schools 
in either Estyn Review, 
Significant 
Improvement or 
Special Measures – 
Benchmarked 
Locally 

2 

Good 

Same 

2 

Good 

Same 

3 

Acceptable 

Worse 

4 

Acceptable 

Worse 

4 

Acceptable 

Worse 
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Annual or Biennial Measures 

Title 2022 to 2023 2023 to 2024 

The percentage of children entering nursery 
that have been provided with a ‘Me in a 
Nutshell’ profile by Family Link Workers, 
supporting their effective transition – 
Benchmarked Locally 

82% 

Excellent 

Better 

83% 

Excellent 

Better 

The percentage of parents that have reported 
a positive impact through attending Bookstart 
and Rhyme-time – Benchmarked Locally 

99% 

Excellent 

99% 

Excellent 

Same 

The percentage of pupils (using Pupil Attitudes 
to Self and School - PASS) who respond 
positively against pupils’ feelings about school 
– Benchmarked Locally 

85% 

Good 

Worse 

81% 

Good 

Worse 

The number of reported occurrences of 
prejudice related bullying in schools - 
Benchmarked Locally (Equality Objective) 

No data Data expected 
October 2024 

The percentage of pupil attendance in primary 
schools – Benchmarked Locally 

90.8% 

Priority to Improve 

Worse  

92.3% 

Priority to Improve 

Better 

The percentage of pupil attendance in 
secondary schools – Benchmarked Locally 

86% 

Priority to Improve 

Worse  

88.2% 

Priority to Improve 

Better 

The percentage of reception pupils receiving 
Welsh medium education - Count Only 
(Welsh Language and Culture) 

27.4% 28.4% 

The number of schools providing education 
through suitability and condition categories C 
and D – Benchmarked Locally 

27 

Excellent 

Same 

27 

Excellent 

Same 

The percentage of Year 11 Leavers from 
schools know Not to be in Education, 
Employment or Training (NEET), at the 
preceding 31 August in Denbighshire – 
Benchmarked Nationally 

2.3% 

Priority to Improve 

Worse 

2.4% 

Priority to Improve 

Worse 

The percentage of Year 11 pupils that do not 
have an identified Post-16 pathway in place – 
Benchmarked Locally 

10.5% 

Priority to Improve 

Worse 

2.4% 

Good 

Better 
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Title 2022 to 2023 2023 to 2024 

The percentage of children or young people 
who are looked after that have a Personal 
Education Plan in place – Benchmarked 
Locally 

96% 

Good 

Worse 

98% 

Good 

Better 

The percentage of care leavers in categories 2, 
3 and 4 who have completed at least 3 
consecutive months of employment, education 
or training in the collection year – Count Only 

73% 

Excellent 

Better 

75% 

Excellent 

Better 

The percentage of primary school pupils 
assessed as eligible for Free School Meals 
(Denbighshire) – Benchmarked Locally  

Data expected 
October 2024 

Data expected 
October 2024 

The percentage of secondary school pupils 
assessed as eligible for Free School Meals 
(Denbighshire) – Benchmarked Locally  

Data expected 
October 2024 

Data expected 
October 2024 

The percentage of primary school pupils taking 
up the offer of a free school meal – 
Benchmarked Locally (Equality Objective) 

61% 

Priority to Improve 

Worse 

76% 

Excellent 

Better 

The percentage of secondary school pupils 
taking up the offer of a free school meal – 
Benchmarked Locally (Equality Objective) 

76% 

Excellent 

Better 

81% 

Excellent 

Better 

The percentage of children entering nursery 
that have been provided with a ‘Me in a 
Nutshell’ profile by Family Link Workers, 
supporting their effective transition – 
Benchmarked Locally 

82% 

Excellent 

Better 

83% 

Excellent 

Better 

Stakeholder Survey 

Title 2022 to 2023 

With an opinion, 
and agree 

2023 to 2024 

With an opinion, 
and agree 

The percentage of stakeholders who 
agree that good quality learning and 
training is available in Denbighshire, 
allowing people of all ages to reach their 
personal and professional potential – 
Benchmarked Locally 

62% 

Acceptable 

56% 

Acceptable 

Worse 

The percentage of stakeholders who 
agree that Denbighshire is a county 
where the Welsh language is a living, 

62% 

Acceptable 

56% 

Acceptable 
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Title 2022 to 2023 

With an opinion, 
and agree 

2023 to 2024 

With an opinion, 
and agree 

thriving language - Benchmarked 
Locally (Welsh Language and 
Culture) 

Worse 

Wales Index of Multiple Deprivation Measures 

Welsh Government’s next Wales Index of Multiple Deprivation (WIMD) update is expected 

in late 2025 or early 2026. Until new data us published please refer to our Performance 

Self-Assessment Update: July to September 2023 report. 

Corporate Plan Performance Framework: Project Update 

Projects or Activities 

Title Status Exception  

Flying Start Expansion On Target 

Same 

No exception 

Implement School Improvement Guidance: 
Framework for evaluation, improvement 
and accountability 

Experiencing 
Obstacles 

Same 

Delayed by reforms in the 
Welsh Government School 
Improvement Partnership 
Programme. 

Support the regional project on Emotional 
Health, Well-being and Resilience 
Framework, which will provide resources 
for parents 

On Target 

Better 

No exception 

Support schools in developing digital 
competency through educational 
leadership of the EdTech project 

Experiencing 
Obstacles 

Same 

A change in systems is 
required and the Schools 
Digital Strategy will need to 
be revised to reflect these 
changes, which were 
overseen by Welsh 
Government. 

Implement the WESP to support 1 million 
speakers by 2050 (Welsh Language and 
Culture) 

On Target 

Same 

No exception 
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Title Status Exception  

In partnership with GwE, Support schools 
and non-maintained settings to deliver the 
new curriculum for Wales to ensure our 
learners become capable, ambitious, 
enterprising, ethical, healthy and confident 
adults 

On Target 

Same 

No exception 

Implement requirements of the of ALN 
Reform Act within Education and 
Children's Services to ensure compliance 

On Target 

Same 

No exception 

Modernising Education Programme At Risk 

Same 

Delays continue in the 
progression of Sustainable 
Communities for Learning 
projects.  

Community Focussed Schools: Prestatyn 
High Pilot 

On Target 

Same 

No exception 

Engage with the North Wales Ambition 
Board and the Regional Skills Partnership 
to ensure that skills and training secured 
through our Community Benefits Policy is 
fit for the future and / or transferrable 

Experiencing 
obstacles 

Worse 

We are working with the 
Ambition Board on a 
procurement and social 
value conference which 
will be held in November. 

Through our Community Benefits Policy, 
secure business led strategy workshops 
for the benefit of residents seeking to 
upskill 

Experiencing 
obstacles 

Same 

We are still working with 
Balfour Beatty to deliver 
workshops.  

Universal Free School Meals for all 
Primary School Pupils (Equality 
Objective)  

On Target 

Same 

 

No exception 

Enhance the School Holiday Enrichment 
Programme to support children to eat well 

On Target 

Same 

No exception 

Reducing the impact of poverty on 
Education Attainment, including 
implementing the Price of Poverty project 
(Equality Objective) 

On Target 

Same 

No exception 

A round up of news 

The following additional news and committee items took place in this last period in support 

of this theme. We have not listed all of the items here. The council’s website contains a 

wealth of news, which can be found on our news page and filtered by a range of 
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categories.  In June, the council’s Performance Scrutiny Committee considered, and was 

satisfied with, a report on the progress made in addressing the recommendations in the 

2018 Estyn Inspection Report of Denbighshire County Council education services. In July, 

Governance and Audit Committee received a report regarding the recent CIW and Estyn 

inspection at Little Acorns at Christ the Word and fully supported the positive inspection 

report. In September, the council’s Performance Scrutiny Committee received and 

discussed the Additional Learning Needs Transformation Update report. At the same 

meeting, the Committee considered a report on the current position with regards to School 

Attendance And Engagement In Education. The Committee also reviewed the Welsh in 

Education Strategic Plan (WESP) Transformation Update report. Finally, the Committee 

considered a report providing an update on the progress made by schools since the 

Curriculum for Wales became statutory in September 2022. 
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A Greener Denbighshire 

Measures: Acceptable 

Projects:  Experiencing Obstacles 

Corporate Plan Update 

Deliver our Climate and Ecological Change Strategy to become a net carbon 

zero and ecologically positive council by 2030 

The first official review and refresh of the Climate and Ecological Change Strategy was 

carried out during 2023 to 2024. The final version following consultation and feedback 

received was submitted for adoption by Cabinet and Council in June 2024.  The document 

approved now being entitled : Denbighshire County Council’s Climate and Nature Strategy 

2021/22 to 2029/30 (Year 3 Updated Version).  

There are a number of key performance indicators that are being used to judge the 

performance of the council in achieving its 2030 goals, including: reducing carbon 

emissions the Council emits from various sources, increasing carbon sequestration of land 

the Council owns/leases and manages and increasing the species richness of the land the 

Council owns/leases and manages. Data for the year 2023 to 2024 is now contained 

within this report. The percentage of council owned and operated land in highest 

categories of species richness has very slightly increased to 42.5% in 2023 to 2024 and 

indicates we are making ‘Acceptable’ progress towards becoming an Ecologically Positive 

Council by 2030.  

Our 2023 to 2024 carbon emissions data has now been reported to Welsh Government as 

part of the annual public sector reporting.  The Council’s Net Carbon Zero position as at 31 

March 2024 is 12,653 tonnes, which, by 2030, needs to be zero tonnes. This indicator 

remains a ‘Priority for Improvement’. 

The total carbon tonnage emitted (Corporately) through supply chains rose from 36,912 in 

2022 to 2023 to 50,233 in 2023 to 2024.  The target is a reduction by 35% from 2019/20 

baseline. This indicator remains as a ‘Priority for Improvement’. 

The pace of reductions in carbon emissions indicates that insufficient progress is being 

made to meet the 2030 goal of net zero. The financial pressures all local authorities are 

facing now and in the coming years will continue to impact on that pace. We have 
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maintained our Climate and Ecological Improvement ambition and have not adjusted our 

targets - despite their challenge. 

Improve recycling rates and reduce waste 

In June 2024 we introduced a new recycling system to help us meet Welsh Government’s 

70% recycling target which has been set for all local authorities in Wales. The new 

household waste collection model is a specific project within this Greener theme because 

it will help us to increase the quantity and quality of recycling collected from households 

and increase opportunities for “closed loop recycling”. Through adoption of low carbon 

technologies at the new Waste Transfer Station and inclusion of infrastructure for Zero and 

Ultra Low Emission Vehicles, the aim is to minimise the impact of the service in support of 

the wider corporate goals on net zero by 2030. The project also supports the Prosperous 

theme, which aims to support economic recovery, capitalising on opportunities to enable 

residents to access decent employment and income. The project has led to the creation of 

additional jobs within the waste service. In addition, the building of the new depot enabled 

the creation and protection of many local private sector jobs. We worked with four 

important local businesses at the Colomendy Business Park, Denbigh, as part of the 

development of the new Depot. This allowed them to unlock and develop new employment 

land to enable those four businesses to remain in Denbigh and expand their operations. 

It soon became apparent after the roll out of the new service that some of the assumptions 

were flawed. The main issue being some of the daily recycling rounds had been designed 

with too many properties requiring collection. This meant we were seeing several rounds 

per day not completing, resulting in large and unacceptable numbers of missed 

collections. At Cabinet in June, the Leader raised the roll out of the new recycling and 

waste collection service as an urgent item, apologising on behalf of the council to  

residents affected by problems associated with the roll out of the new service and to 

elected members who had been working hard on behalf of residents. He also thanked 

members for reporting missed collections in their wards and residents for their patience 

and efforts in recycling. A report will be taken to Cabinet on 1 October regarding Additional 

resources required for the new weekly trollibocs recycling service and associated waste 

collection functions. There will be a full review of how the roll out was planned and 

implemented, which will include an examination of the assumptions underpinning the 

design of the new service. Elected Members and residents will be involved in the review. 
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Support communities to mitigate and cope with the impacts of climate 

change  

Case study: Rhyl Coastal Defence Scheme provides work experience 

This is an example of the community benefits that can be delivered through our 

procurement and the ways in which our themes complement each other. The work 

experience was arranged between the council’s Llwybrau project (that supports young 

people at risk from disengaging from education) and Balfour Beatty, the contractor 

undertaking the works for the Rhyl and Prestatyn Coastal Defence schemes. Nine young 

people from Rhyl College and Christ the Word Schol were given the work experience 

placements to gain an insight into civil engineering.  

Two participants said: “I think the positives about Balfour Beatty are that what they are 

doing is amazing and will help Rhyl out in the long run. The staff are also really nice and 

the stuff behind how machines work and what the actual plan is for the sea defences is 

really interesting.” 

“I liked how nice the people were and how they treat you with respect. I really enjoyed 

going out on site to see how things get done and why they do it.” 

Develop a Sustainable Transport Plan that makes travel and tourism within 

our county ‘greener’ 

The Sustainable Transport Plan project has now been closed and removed from the 

Corporate Plan as recommended in our last report.  Working closely with the Corporate 

Joint Committee on the Regional Transport Plan is now the council’s priority going forward. 

The unreported Active Travel measures have also been removed. To learn more about 

active travel you can visit the Active Travel page on our website. 

We are now able to report the cumulative number of journeys using the Fflecsi bus service 

and cumulative number of concessionary journeys and have provided data in this report. 

Support our county’s green infrastructure 

By August, our EV charging public network reached its first anniversary by providing 

thousands of green miles for motorists to travel around Denbighshire.  The network 

located at all towns have provided 239,146kwh of charging for motorists using the 
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facilities, the equivalent of 837,000 miles of greener lower carbon travelling and nearly 34 

times travelling around the circumference of the earth. 

Corporate Plan Performance Framework: Measures Update 

For further measures and activity in support of greener initiatives please see our Housing 

theme for energy efficiency and our Prosperous for sustainable travel. 

Quarterly or Biannual Measures 

Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

Cumulative number of 
journeys using Fflecsi 
bus services – Count 
Only 

No data. 
New to 
2024 to 
2025 

No data. 
New to 
2024 to 
2025 

No data. 
New to 
2024 to 
2025 

3,644 6,915 

Cumulative number of 
concessionary 
journeys – Count Only 

No data. 
New to 
2024 to 
2025 

No data. 
New to 
2024 to 
2025 

No data. 
New to 
2024 to 
2025 

178,922 370,709 

Annual or Biennial Measures 

Title 2022 to 2023 2023 to 2024 

Net Carbon Zero - Total carbon tonnage 
emitted and absorbed by the council (excluding 
supply chains) – Benchmarked Locally 

12,062 

Priority to Improve 

Worse 

12,653 

Priority to Improve 

Worse 

The percentage of DCC owned and operated 
land in highest categories of species richness 
– Benchmarked Locally 

42.00% 

Acceptable 

Better 

42.50%  

Acceptable 

Better 

Total carbon tonnage emitted (Corporately) 
through fleet – Benchmarked Locally 

2,302 

Acceptable 

Better 

2,166 

Acceptable 

Better 

Total carbon tonnage emitted (Corporately) 
through business travel– Benchmarked 
Locally 

251 

Excellent 

Worse 

276 

Excellent 

Worse 
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Title 2022 to 2023 2023 to 2024 

Total carbon tonnage emitted (Corporately) 
through supply chains– Benchmarked Locally 

36,912 

Priority to Improve 

Priority  

50,233 

Priority to Improve 

Worse 

Capacity (in MW) of renewable energy 
equipment installed in our buildings (owned 
and operated) - Count Only 

1Mw 1.190Mw 

The percentage of municipal waste reused, 
recycled or composted - Benchmarked 
Nationally 

65.91% 

Good 

Worse 

67.59% 

Excellent 

Better 

The number of properties with a high or 
medium risk of flooding (DCC wide) - Count 
Only 

1,171 1,171 

Stakeholder Survey 

Title 2022 to 2023 

With an opinion, 
and agree 

2023 to 2024 

With an opinion, 
and agree 

The percentage of stakeholders who 
agree that Denbighshire is resilient 
against the impacts of climate change 
and nature’s decline - Benchmarked 
Locally 

52% 

Acceptable 

44% 

Priority to Improve 

Worse 

Wales Index of Multiple Deprivation Measures 

Welsh Government’s next Wales Index of Multiple Deprivation (WIMD) update is expected 

in late 2025 or early 2026. Until new data us published please refer to our Performance 

Self-Assessment Update: July to September 2023 report. 

Corporate Plan Performance Framework: Project Update 

Projects or Activities 

Title Status Exception  

Programme: Climate and Ecological 
Change Programme 2021 – 2030 

Experiencing 
Obstacles 

Same 

This is due to delays in 
some projects and their 
delivery not being at the 
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Title Status Exception  

pace required to meet our 
ambition. 

Deliver the annual programme of 
Ash Dieback work 

On Target 

Same 

No exception 

Rhyl Green Infrastructure On Target 

Same 

No exception 

Remodelling Waste Service Operations At Risk 

Worse 

The roll out of the new 
service hasn't gone entirely 
to plan and the service has 
encountered a variety of 
issues. 

Reduce plastics in schools and promote 
recycling in relation to the new waste 
model 

 

On Target 

Better 
No exception 

Develop and implement a new 
Denbighshire Flood Risk Management 
Strategy for the county 

On Target  

Same 
No exception 

Prestatyn Central Coastal Defence 
Improvement Scheme 

On Target  

Same 

No exception 

Rhyl Central Coastal Defence 
Improvement Scheme 

On Target 

Same 

No exception 

Review, develop and modernise rural, 
urban and inter-urban transport services, 
where appropriate, working with partners 
within the Metro project and alongside the 
emerging bus reform 

On Target 

Better 

No exception 

Work with Conwy and Denbighshire Public 
Service Board to develop and assess our 
organisation’s climate risk resilience 

On Target 

New 

No exception 

 A round up of news 

The following additional news and committee items took place in this last period in support 

of this theme. The council’s website contains a wealth of news about nature, our local 

environment and community activity around climate change, which can be found on our 

news page by applying the filter for “Climate and ecological change”. 
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As part of the current programme of work on the Rhyl Coastal Defence scheme, Balfour 

Beatty will also be undertaking the demolishment of the old SeaQuarium building to 

improve the public realm and declutter the promenade. In September, Cabinet agreed to 

endorse a Local Area Energy Plan (LAEP) for the county.  The LAEP is an evidence-

based, holistic plan that outlines the scale of change and opportunity to decarbonise 

Denbighshire’s local energy system.  
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A well-run, high performing council 

Measures:  Priority for Improvement 

Projects:  Experiencing Obstacles 

Corporate Plan Update 

Embed a positive “one council” culture (Equality Objective) 

This last period has been challenging for the Council as the new waste collection and 

recycling service has had a difficult start (the significant increase in external complaints 

upheld or partly upheld reflects this). We pulled together as “One Council” (see our values 

and five principles here) to support our waste service, and worked closely with members 

and residents to understand and resolve issues. We are a learning organisation and are 

committed to listen and apply the lessons learned to future transformational projects. 

Whilst wider communications about the Well-run, high performing council Board (that 

supports this theme of the Corporate Plan) were postponed during the period, the Board, 

in April, inputted into the annual self-assessment, service performance challenges and the 

peer-led Panel Performance Assessment, which has now concluded. Two further 

workshops were held with office-based staff, and a task and finish group consisting of 

officers, elected members and partners has progressed ideas about how the council could 

build stronger relationships with and improve its engagement, support and collaboration 

with communities and partners, including City, Town and Community Councils. This is 

likely to contribute to wider efforts to improve engagement in council business, for example 

Scrutiny Committees, which was also cited as part of the Annual Report of the Scrutiny 

Committees 2023 to 2024 provided to County Council in July. The Board’s July meeting 

was postponed and will take place in October. The theme for that meeting will be the 

emerging transformation agenda and how our culture can enable transformation; bringing 

staff along on that journey and to ensure our values and principles are reflected in the 

customer experience.  

We aim to provide consistently good customer service, and a key part of that is about our 

systems. During the period, the council signed a new contract with Civica for C360 CRM, 

our customer relationship management system, until February 2027. This will enable us to 

consider opportunities to integrate, unify and streamline business operations and IT 

systems as well seek out digital transformation possibilities. 
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Case study: Example of our values and principles in action 

Officers from across the council have been supporting Llanfair Community Council | 

Dyffryn Clwyd DC Community with its Llanfair Playground Planning Application. Our 

support has ranged from helping with the technical aspects of the Application, to 

supporting conversations with external funders on timescales. 

Performance in relation to the percentage of staff who have had at least one or three one-

to-ones in the last 12 months has deteriorated these last two quarters from 91% at the end 

of March to 72% at the end of September, and is considered a ‘Priority for Improvement’. 

Every Services’ performance in relation to one-to-ones will be included in Performance 

Reports for Service Performance Challenges in November and December this year. 

Sickness levels corporately have also increased slightly to an average of 9.07 working 

days / shifts per full time equivalent. Following a review of the thresholds that determine 

what excellent performance looks like, we have decided to retain existing thresholds rather 

than update them in line with wider sector averages. Our own thresholds, based on 

employee absence across all sectors and the public sector, are significantly more 

stretching and help us to maintain a focus on managing sickness absence. The 

percentage of employees that have completed all 10 mandatory e-learning modules by the 

end of the year (excluding schools) has decreased to 45.79% and remains a ‘Priority for 

Improvement’. 

Reduce inequalities by ensuring that the experiences of people from diverse 

backgrounds, seldom heard groups, and those at a socio-economic 

disadvantage are heard and inform decision making (Equality Objective) 

An engagement network of people and groups with protected characteristics has been 

developed in partnership with the Community Cohesion Team, the North Wales Public 

Sector Equality Network and Denbighshire Voluntary Services Council (DVSC). The final 

list was presented to the Strategic Equality and Diversity Group in April 2024 and will be 

published on our website.  

The Youth Council and youth forums are being relaunched. This work is closely linked our 

workstream to be closer to communities. A report to the Well-run Board will include 

recommendations about how we can enable young people’s voices to be heard. This work 

also supports our healthier and happier, caring Denbighshire theme. 
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Case study: Denbigh Youth host consultation event for safer bike routes 

A group of young people from Denbigh Youth Club recently came together to start a 

“Bumps and Jumps” campaign to highlight the need for safer biking routes in the town for 

young people to be able to get out and about and keep active. The idea came when Osian 

Gregson, 13, who attends Denbigh Youth Club decided to take action after becoming 

frustrated that there wasn’t anywhere suitable in the town for him and other young people 

in the area to be able to play out on their bikes safely. He shared his concerns with a 

Youth Worker who advised him on what he would need to do to get his voice heard. The 

group also set up a portable pump track at the event to show off some of their biking skills 

and to exhibit the benefits of a potential pump track in Denbigh. Osian said: “The idea for 

this campaign came partly from the fact that I love being outside; I would rather be outside 

than on my PlayStation! But also, not everyone is able to easily get about. Some parents 

don’t drive and so young people rely on our bikes a lot to get around and I want to be able 

to feel safe riding from one place to the other in Denbigh. That’s why something like a 

pump track in the area would be great because it would offer a space for us to go where 

we can socialise and keep active and not just sit at home.” 

Play our part in achieving one million Welsh Speakers in Wales by 2050, by 

building a culture and ethos that encourages the daily use of Welsh (Welsh 

Language and Culture) 

During the period, a new Welsh Language Officer was appointed and started in post in 

August. The Officer has recommenced ‘gair y wythnos’, delivered local celebrations on 

Diwrnod Owain Glyndŵr and will be recommencing monthly ‘paned a sgwrs’ sessions to 

provide staff with an informal opportunity to practice speaking in Welsh. There is now a 

cohort of 33 officers participating in Welsh language training and there continues to be a 

growing use of Welsh formally at committee meetings, and informally in the day-to-day 

business of the council. A meeting with our Welsh language partners will take place in 

October, to expand and promote Welsh-medium opportunities, in particular those available 

to young people in Denbighshire. Notwithstanding these positive developments, the 

percentage of staff that have completed Welsh Language Awareness e-learning is not 

increasing and remains ‘Acceptable’. Corporate Support Services: People has been 

tasked with an action to support and encourage the greater use of Welsh, informally and 

formally, throughout the council following its Performance Challenge in March 2024. As 

reported previously, officers have been developing guidance to inform recruitment of staff 
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with Welsh essential and Welsh desirable skills. The aim is to move to a position whereby 

every job has, as a minimum, a Level 1 Welsh language skills requirement (some positions 

will require a Level 5 skill). During the period, we published our annual report to monitor 

the work done over the past year to comply with the requirements of the Welsh Language 

Standards. 

Working collaboratively to alleviate problems with recruitment and retention 

A social care workshop was hosted at County Hall in Ruthin on August 1, for people who 

are looking for a new opportunity to get into the social care field. The event provided 

information about Denbighshire’s successful social care teams and the specific job 

vacancies that were available. Information on how to apply was also shared at the event, 

with the chance for applicants to complete an application form. Interviews were also be 

held on the day and four appointments were made. Another event was held on September 

19 focussing on recruiting into vacancies in Domiciliary Support Services, community 

roles, and roles supporting citizens who are based in the south of Denbighshire, resulting 

in another four appointments. 

Performance Framework: Measures Update 

For further measures and activity in support of procurement and community benefits, 

please see the Prosperous theme. 

Quarterly or Biannual Measures 

Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The percentage of 
projects whose 
delivery confidence 
was updated in the last 
three months – 
Benchmarked 
Locally 

100% 

Excellent 

Better 

98% 

Good 

Worse 

90% 

Good 

Worse 

88 

Acceptable 

Worse 

88 

Acceptable 

Same 
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Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The cumulative 
number of Internal 
Audit low assurance 
reports, financial year 
to date – 
Benchmarked 
Locally 

0 

Excellent 

Same 

0 

Excellent 

Same 

0 

Excellent 

Same 

0 

Excellent 

Same 

0 

Excellent 

Same 

Corporate and Service 
Budget Variance (£k) – 
Count Only 

3,446 

Priority to 
Improve 

Worse 

3,229 

Priority to 
Improve 

Better 

513 

Excellent 

Better 

0 

Excellent 

Better 

-400 

Excellent 

Better 

Council reserves (£k) – 
Count Only 

5,531 

Excellent 

Same 

5,600 

Excellent 

Better 

5,577 

Excellent 

Better 

5,531 

Excellent 

Worse 

5,531 

Excellent 

Same 

The percentage of 
forecast savings 
achieved for the year – 
Benchmarked 
Locally 

No data. 
New to 
2024 to 
2025 

No data. 
New to 
2024 to 
2025 

No data. 
New to 
2024 to 
2025 

45.4% 

Priority to 
Improve 

 

53.3% 

Priority to 
Improve 

Better 

The percentage of 
external complaints 
upheld or partly upheld 
over the last quarter – 
Benchmarked 
Locally 

55% 

Acceptable 

Worse 

20% 

Excellent 

Better 

44% 

Good 

Worse 

80% 

Priority to 
Improve 

Worse 

95%  

Priority to 
Improve 

Worse 

The rolling average 
number of working 
days / shifts per full 
time equivalent (FTE) 
local authority 
employee lost due to 
sickness absence – 
Benchmarked 
Nationally 

8.82 

Priority to 
Improve 

Worse 

8.63 

Priority to 
Improve 

Better 

8.55 

Priority to 
Improve 

Better 

8.69 

Priority to 
Improve 

Worse 

 

9.07 

Priority to 
Improve 

Worse 
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Title Quarter 2 
2023 to 
2024 

Quarter 3 
2023 to 
2024 

Quarter 4 
2023 to 
2024 

Quarter 1 
2024 to 
2025 

Quarter 2 
2024 to 
2025 

The percentage of staff 
who are eligible for 
one or three one-to-
ones and who have 
had at least one or 
three one-to-ones in 
the last 12 months (by 
person) – 
Benchmarked 
Locally 

56% 

Priority to 
Improve 

Worse 

54% 

Priority to 
Improve 

Worse 

91% 

Priority to 
Improve 

Better 

75% 

Priority to 
Improve 

Worse 

72% 

Priority to 
Improve 

Worse 

The percentage of 
employees that have 
completed all 10 
mandatory e-learning 
modules by the end of 
the year (excluding 
schools) – 
Benchmarked 
Locally (Equality 
Objective) 

49.8% 

Priority to 
Improve 

Worse 

39.5% 

Priority to 
Improve 

Worse 

48.32% 

Priority to 
Improve 

Worse 

50.06 

Priority to 
Improve 

Better 

45.79 

Priority to 
Improve 

Worse 

The percentage of staff 
that have completed 
Welsh Language 
Awareness e-learning - 
Benchmarked 
Locally (Welsh 
Language and 
Culture) 

79.26% 

Priority to 
Improve 

Worse 

82.6% 

Acceptable 

Better 

 

85% 

Good 

Better 

84.59 

Acceptable 

Worse 

82.68 

Acceptable 

Worse 

 

Annual or biennial measures  

2020 to 2023 data 

Title 2020 to 
2021 

2021 to 
2022 

2022 to 
2023 

The percentage of new appointees from 
applications where it was disclosed that they 
are either from a racial or religious minority 
group, have a disability, are gay or bi-sexual, 
or had their gender reassigned – Count Only 
(Equality Objective) 

4% 21% 20% 
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2022 to 2024 data 

Title 2022 to 2023 2023 to 2024 

The percentage of the lowest paid 
salaries (bottom quarter) that are women 
– Benchmarked Locally (Equality 
Objective) 

80.7% 

Priority to Improve 

Worse 

80.6% 

Priority to Improve 

Better 

The number of community projects co-
produced with the community and third 
sector - Count Only 

No data: does not 

apply 

15 

Excellent 

 

Stakeholder Survey 

Title 2022 to 2023 

With an opinion, 
and agree 

2023 to 2024 

With an opinion, 
and agree 

The percentage of stakeholders who 
agree that the council is transparent, well-
run, and high performing – 
Benchmarked Locally 

49% 

Priority to Improve 

39% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that the council works well with 
partners – Benchmarked Locally 

74% 

Good 

63% 

Good 

Worse 

The percentage of stakeholders who 
agree that there is a good working 
relationship between political leaders and 
senior management – Benchmarked 
Locally 

55% 

Acceptable 

47% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that the council manages its 
performance well – Benchmarked 
Locally 

53% 

Acceptable 

43% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that the council manages its risks 
and challenges well – Benchmarked 
Locally 

55% 

Acceptable 

44% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that the council manages its 
finances well – Benchmarked Locally 

48% 

Priority to Improve 

30% 

Priority to Improve 

Worse 
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Title 2022 to 2023 

With an opinion, 
and agree 

2023 to 2024 

With an opinion, 
and agree 

The percentage of stakeholders who 
agree that the council has effective long-
term plans in place – Benchmarked 
Locally 

56% 

Acceptable 

40% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that the council treats its workforce 
well – Benchmarked Locally (Equality 
Objective) 

76%  

Excellent 

67% 

Good 

Worse 

The percentage of stakeholders who 
agree that the council makes best use of 
its assets and resources – Benchmarked 
Locally 

35% 

Priority to Improve 

30% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that the council purchases its 
goods and services in a fair and efficient 
way – Benchmarked Locally 

54% 

Acceptable 

47% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that the council acts on the 
concerns of residents – Benchmarked 
Locally 

48% 

Priority to Improve 

44% 

Priority to Improve 

Worse 

The percentage of stakeholders who 
agree that the council treats all people 
fairly – Benchmarked Locally (Equality 
Objective) 

58% 

Acceptable 

51% 

Acceptable 

Worse 

The percentage of stakeholders who 
agree that the council’s Corporate Plan 
and priorities reflect the needs of the local 
community - Benchmarked Locally  
(Equality Objective)  

51% 

Acceptable 

42% 

Priority to Improve 

Worse 

Corporate Plan Performance Framework: Projects Update 

Projects or Activities 

Title Status Exception  

Well-Run, High Performing Council 
workstream: Embed a positive culture of 
ambition, transparency and continuous 
improvement by placing our values of 

Experiencing 
Obstacles 

Worse 

Whilst two workshops took 
place in the period, we 
need to examine progress 
by other workstreams to 
agree next steps. This will 
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Title Status Exception  

integrity, respect, unity, and pride at the 
heart of everything that we do 

be discussed by the Board 
in October. 

Well-Run, High Performing Council 
workstream: Be close to our communities 
(Equality Objective) 

On Target 

Same 

No exception 

Well-Run, High Performing Council 
workstream: Have clear performance 
expectations 

Experiencing 
Obstacles 

Worse 

Two workshops have 
taken place with staff. A 
change in staff mood was 
apparent in the meetings in 
June. We await further 
direction from the Board 
when we meet in October. 

Well-Run, High Performing Council 
workstream: Promote strong staff and 
elected member relations 

Experiencing 
Obstacles 

Worse 

This has been delayed and 
will re-commence in 
January 2025. 

Well-Run, High Performing Council 
workstream: Ensure Denbighshire County 
Council is a good employer and is an 
excellent place to work (Equality 
Objective) 

On Target 

Same 

No exception 

Implement new Panel Performance 
Assessment Process and report findings to 
Council 

On Target 

Same 

No exception 

Review and revise the Youth Council for 
Denbighshire 

On Target 

Better 

No exception 

Undertake an annual review of the 
Corporate Workforce Plan 2022 to 2027 

On Target 

Same 

No exception 

Improve the information we have about our 
workforce, including equality information, 
to support more detailed analyses in future 
Public Sector Duty Reports (Equality 
Objective) 

On Target 

Same 

No exception 

Subject to the outcome of the corporate 
conversation regarding corporate 
contact/customer service, review 
requirements for and procure a Corporate 
Customer Relationship Management 
(CRM) system (including undertaking 
workshops with members and services to 
inform development of the new system) 

Experiencing 
Obstacles 

The activity has been 
delayed. The council has 
now signed a new contract 
for our CRM system. 
Workshops to inform 
further developments to 
the system will commence 
in the next few months. 
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Self-Assessment: Governance Areas 

The following is our self-assessment against the seven key governance areas and seeks 

to paint a picture of how well the council is performing, how we know that (linking to 

evidence where it is available), and what we can do to improve. Our news round up is 

included in each governance section. 

Corporate Planning 

Below are improvement actions that have been identified in support of this area of 

governance. Corporate Planning is about how the council sets out and makes 

arrangements to deliver on its strategic objectives. 

Corporate Plan Governance Arrangements 

Since the revised Corporate Plan was unanimously adopted by County Council at its 

meeting in February 2024, governance structures have subsequently been amended 

(including revised terms of reference for our Boards) to align with the new themes. This 

has resulted in the cessation of the Fairer, Safer, More Equal Denbighshire Board, but will 

place greater importance on the work of the Strategic Equality and Diversity Group. 

Governance arrangements will be reviewed as part of the planned Corporate Plan 

Tranche Review1 taking place in October. 

Respond to the requirements of the Local Government and Elections (Wales) 

Act 2021 

Our first (and the first in Wales) Panel Performance Assessment (PPA) took place 

between 9-12 September 2024. Initial informal feedback was positive and we expect to 

receive the draft Panel Performance Assessment report in October. We will then be 

working on a Management Response to the final report which will be presented to Council 

in January 2025. The Management Response will be developed with input from our Senior 

Leaders, Cabinet, Governance and Audit Committee.  

                                            

1 The purpose of a Tranche Review is to review and evaluate performance and delivery, with an opportunity 
to both reflect and look ahead to consider progress towards achieving the ambitions set out in our Corporate 
Plan. Tranche Reviews take place around every six months and are attended by Cabinet and the Senior 
Leadership Team. 

Tudalen 92



 
63 

Transformation Agenda 

Work is underway on establishing the council’s transformation programme, with 

governance structures now in place, helping to move the council to a place where it can 

respond innovatively and collaboratively to the challenges ahead. The Strategic Planning 

and Performance Team has delivered a number of ‘insight’ projects during the period 

including about agricultural estates, city, town and community councils, housing voids, and 

social care delivery models. A project looking at building control is currently underway. 

Training was delivered between May and July in Continuous Improvement theories and 

practices to support this work. Staff from across various Services participated to ensure 

the learning is shared across the organisation.  

Other developments in the last period 

New Ways of Working Journey Checker 

We previously committed to an improvement action to consider the findings and 

recommendations of the Well-being of Future Generations Commissioner’s New Ways of 

Working Journey Checker. Findings of the checker (previously reported) informed the 

focus of the Panel Performance Assessment and a report about the findings, and their 

relationship to Well-being Impact Assessments (our integrated impact assessment 

screening tool), was presented to our Senior Leadership Team in September. The same 

report will be presented to Cabinet at Cabinet Briefing in October. We are also making 

improvements to our Well-being Impact Assessment resources, by offering new web 

pages and training for example, which will also offer information and guidance about the 

sustainable development principle and the five ways of working (Well-being of Future 

Generations (Wales) Act 2015) and equality, diversity and inclusion.  

Financial Planning 

Below are improvement actions that have been identified in support of this area of 

governance. Financial planning relates to the management of our income and expenditure. 

Finance Update Reports 

In April, Cabinet was updated on outstanding matters relating to the 2024 to 2025 budget. 

The report set the scene for budget setting in the medium term (2025 to 2026 – 2027 to 

2028) and self-assessed the council’s current level of financial resilience and 
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sustainability. Cabinet approved the commencement of the design phase for Ysgol Bro 

Elwern, Ysgol Henllan, Ysgol Bro Cinmeirch and Ysgol y Llys projects to enable the full 

business case to be submitted to the Welsh Government for approval. The same report 

was considered by Governance and Audit Committee in April.  

At its meeting in June, Cabinet received an update on the council’s financial position. The 

2023 to 2024 final Revenue Outturn figures were provided. The final position on service 

and corporate budgets (including schools nondelegated budget underspend of £115k) was 

an overspend of £513k. On the funding side, there was a small shortfall in Council Tax 

collection of £163k. This resulted in the requirement to use £676k of the Budget Mitigation 

reserve to fund the net overspend. The School overspend was £5.258m resulting in a total 

budget overspend of £5.934m. The 2023 to 2024 budget included savings and efficiencies 

of £8.172m, of which £6.09m were achieved from corporately held budgets and by schools 

at £0.82m. Services put in place measures and monitored the remaining £1.26m within 

overall budgets. Collectively services overspent by £3.2m during the year. Budgetary 

control measures to mitigate against increasing costs and demand for services, put in 

place in Autumn 2023 (and detailed in our Performance Update Report October 2023 to 

March 2024 here) due to the predicted level of overspend which reached a peak of £4.5m, 

helped to reduce the overall level of overspend. Most services ended the year with an 

underspend. To help deliver the overall budget strategy, it is proposed that services do not 

carry forward any under spends. Education and Children’s, Highways and Environmental, 

and Adult Social and Homelessness Services ended the year in an overspend. Despite 

budgets increasing in 2023 to 2024, increases in demand and the complexity of delivering, 

what are mainly statutory services, has outstripped the enhanced budgets. Transfers to 

and from reserves had also been set out and most of the movements had been budgeted 

for or had been previously approved. 

Cabinet received a Finance Update report in July. The net revenue budget for 2024 to 

2025 was £271.021m (£250.793m in 2023 to 2024). In setting its budget for 2024 to 2025 

the Council faced pressures of £24.6m from inflationary increases such as pay and 

increases in demand and costs of providing social care. The increase in Welsh 

Government funding and in the level of Council Tax meant the 2024 to 2025 budget 

required service savings and efficiencies of £10.384m. These included: 

 Major Savings Proposals – large-scale saving projects (£2.388m) 
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 Non-Strategic savings – Operational efficiencies/smaller scale savings within Head 

of Service delegated responsibility in consultation with Lead Members. These 

include both the proposals already identified in the budget setting report, as well as 

the further £3m target given to Heads of Service at the time of setting the budget to 

enable a balanced budget to be set (£5.296m) 

 Schools received funding to cover all inflationary pressures including pay awards, 

pension contributions and energy, and an increase for demography. Given the 

scale of the challenges, schools were asked to find savings of 3% (£2.7m). The net 

position was an increase of £4.916m (5.82%). 

The report emphasised that at that point it was still early in the financial year and the 

budget position in some service areas would not become evident until early Autumn. 

Delivery of savings approved as part of setting the 2024 to 2025 budget is being tracked 

and a status update was provided in the report. All of the major saving proposals were 

progressing and 62% of the non-strategic savings had already been achieved. Progress 

updates for the remaining non-strategic saving proposals will continue to be reported to 

Cabinet on a quarterly basis going forward.  

Cabinet received an updated Finance Update Report in September. High risk areas 

included changes to residential placements in Children’s Services, Homelessness, care 

fees in Adult Social Care and school transport. Pressures are emerging in some of these 

areas, which are on current forecasts, and will be mitigated by underspends recurring from 

last financial year in the centrally held contingency budgets. Significant service narratives 

explaining pressures and risks of over- and under-spend were detailed in the appendices. 

Cabinet agreed that the gainshare of £1.2m received from the refinancing of the North 

Wales Residual Waste Treatment Partnership could be treated as income for the Waste 

Service and used to offset additional costs since the new service was launched. 

Budget pressures 

The council has faced a significant financial challenge in setting its 2024 to 2025 budget, 

which is set to continue in the medium term due to a combination of no increases in 

funding from Welsh Government (working assumption), the continued impact of inflation 

and increases in demand for services and the complexity of needs. The scale of the 

financial challenge facing the council should not be underestimated. Pressures are difficult 

to forecast but are ranging from £12m to £24m in 2025 to 2026 with a mid-range of £18m. 

Similar ranges are forecast for 2026 to 2027 and 2027 to 2028. Further detailed 
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information is available in the reports taken to Governance and Audit Committee and 

Cabinet in July. Performance Scrutiny Committee considered the Medium-Term Financial 

Strategy (MTFS) and Plan (MTFP) in June and made observations about the key role of 

Scrutiny going forward, whose feedback would inform feedback to Cabinet.  

The budget is being viewed as an evolving process rather than a one-off event every year 

in January, as it used to be. Significant engagement across the council, with members and 

with communities continues. Staff briefing sessions took place both in person at various 

locations (including depots) and online. These were well received, and staff appreciated 

the opportunity to speak with senior officers and lead members to gain a better 

understanding of the council’s financial position.  One of the main issues was better 

engagement with the public around the council’s financial position and understanding how 

complicated local government finances are.  

A meeting with City, Town and Community Councils (CTCC) took place in July to discuss 

the financial position and they were asked to continue those discussions at their own 

CTCC meetings to discuss how we can work together in the future. A report will be 

presented to the Budget and Transformation Board and Cabinet to explore ways in which 

we can support and work closely with CTCCs. 

Statement of Accounts 

The council has a statutory duty to produce a statement of accounts that complies with 

approved accounting standards. The annual statement of accounts reports on the 

council’s position at the end of the financial year and transactions during that year. The 

draft Statement of Accounts for 2022 to 2023 is available online.  

The Responsible Financial Officer has not signed and certified the accounts for the years 

ended on 31 March 2023 and 31 March 2024 and due to continuing work on the audit of 

2022 to 2023 accounts, will work to an extended deadline for completion of the Statement 

of Accounts. After consulting with Audit Wales, it is currently planned that the audited 

accounts will be presented to the Governance and Audit Committee in autumn 2024 for 

formal approval. 

Treasury Management 

Treasury Management involves looking after the council’s cash, which is a vital part of the 

council’s work because approximately £0.5bn passes through the council’s bank account 
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every year. At any one time, the council normally has up to £20m in cash so it needs to 

ensure that the best rate of return possible is achieved without putting the cash at risk. In 

April, Governance and Audit Committee examined the council’s governance around 

treasury management (includes the council’s borrowing, investments and cash flow) and in 

July, reviewed the annual treasury management report for 2023 to 2024. 

Other developments in the last period 

T1 

The council introduced its new financial system called T1 during the period. This is a 

significant change project to replace most of the council’s existing financial systems to a 

new single finance system. We have encountered some issues but there are no major 

concerns. We are working to reduce the backlog of invoices, delays in implementation of 

the budget enterprise module and continuing to work on the salary worksheets for 

forecasting. 

Audit Wales’s Financial Sustainability Review – Denbighshire County Council 

During the period, Governance and Audit Committee reviewed the report of the recent 

Audit Wales review and the management response to its recommendations. The review 

concluded that “the Council engages well with Members and officers when setting its 

budget, but it currently lacks an approach to find sufficient savings or an implemented 

transformation plan to bridge its funding gap.”  

Changes to Libraries opening hours 

In June, the council announced the new opening hours of Denbighshire Libraries and One 

Stop Shops. No Library within Denbighshire is closing its doors permanently through these 

changes, and core Library services have been protected and are fully accessible during 

these new hours. We want to continue working with partners and community groups so 

that we can continue to keep Libraries at the heart of our local communities. For some 

areas, additional funding and support is received through local town councils, for example 

Rhuddlan Town Council has contributed additional funds to ensure that existing hours at 

Rhuddlan Library were maintained. 
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Consultation to develop a new Public Toilet Scheme 

In July, the council launched a public consultation and needs assessment to support work 

to review the needs of the local population and to produce a public conveniences strategy 

that will set out how it will try to meet these needs. From the autumn, we will commence a 

two-stage process to develop and consult on a draft strategy. It is anticipated that the final 

strategy will be approved by Cabinet in April 2025.  

Performance Management 

Below are improvement actions that have been identified in support of this area of 

governance. Performance management means the structures and processes we have in 

place to ensure that we deliver what we said we would, whilst encouraging active 

involvement and challenge from across the council, our elected members, and residents. 

Internal Audit Reviews 

The Chief Internal Auditor attended the Governance and Audit Committee in June to 

provide the annual internal audit report for 2023 to 2024 and to report on the Internal Audit 

Charter, strategy and quality assurance improvement programme for 2024 to 2025. At the 

same meeting a presentation was received on the outcomes of the External Audit 

Assessment of Denbighshire Internal Audit function, which concluded in April. The 

assessment was undertaken by Ceredigion County Council, as a member of the Welsh 

Chief Auditor Group. In July, Governance and Audit Committee reviewed the draft annual 

governance statement for 2023 to 2024, including progress made on the associated action 

plan. In September, the Governance and Audit Committee received an update on the work 

of the Internal Audit Team and a summary of Internal Audit reports. Since the last 

Governance and Audit Committee update in March, 10 internal audit reports had been 

completed with six being awarded a high assurance rating and four receiving a medium 

assurance rating (ICT Contract Management; Wellbeing Impact Assessment Medium; 

Climate and Ecological Change; and Flood Risk Strategy). During the period, to support 

the new waste collection and recycling service, three members of the Internal Audit team 

were seconded over to support the waste service initially on a part-time basis, followed by 

two staff members working with the service on a full-time basis for a short period. This 

resulted in the Audit Plan falling behind schedule, which the team are now working 

towards getting back on track. It was also noted that the Internal Audit Team had been 

engaged in two special investigations during this period, affecting the capacity of the team. 
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As part of a plan to tackle recruitment challenges, we are pleased to report that two Career 

Pathway Senior Auditors have passed their level 2 qualification with the Association of 

Account Technicians (AAT) and are enrolled onto level 3. 

Self-Assessment of Performance 

Our annual Self-Assessment of Performance was approved by County Council in July, 

following discussion at Performance Scrutiny Committee in April, and Governance and 

Audit Committee and Cabinet in June. The Self-Assessment summarises our performance 

and governance across the year 2023 to 2024 into some general observations about our 

strengths and weaknesses, opportunities and challenges. It concluded that we have 

responded to the financial pressures all local authorities are facing responsibly; we have 

used our resources economically, efficiently, and effectively; our governance is good; and 

our focus is on securing the best possible outcomes for our environment and communities 

in Denbighshire. Our efforts to actively engage members and staff from across the 

organisation around the budget have been good and positively received, and we will build 

on this approach with our 2025 to 2026 budget. Our governance is well-functioning and 

responsive - demonstrated by the additional Scrutiny that was put in place, at the request 

of members, around aspects of our budget proposals.  We want to capitalise on the 

growing understanding of our culture, what it means to be a part of the “Denbighshire 

family” and promote our One Council approach. In the year ahead, we want to establish an 

on-going programme of cross-service conversations and capitalise on the growing 

confidence of members and officers using Welsh informally and formally during council 

business. We must strive to be agile in recognising and resolving barriers to progress; and 

ensure we remain resilient as our capacity reduces. The report, including our October 

2023 to March 2024 Performance Update Report, is published on our website – 

www.denbighshire.gov.uk/performance.  

Corporate Plan Performance Management Framework and Tranche Review 

In the context of the present difficult financial environment, we committed to an 

improvement action in our last performance report to keep our Corporate Plan 

commitments and performance expectations under continual review going forward. This 

will form part of the planned Corporate Plan Tranche Review taking place in October. 

Update the Performance Management Guide 

The updated guide may be viewed on our website. 
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Annual Stakeholder Survey 

Our last report identified an improvement action to “Consider the Stakeholder Survey 2023 

to 2024 responses”. A report was presented to our Corporate Executive Team and 

Cabinet, and individual Corporate Plan Boards will be considering the results and 

comments that relate to their portfolio. We are now planning our next Stakeholder Survey, 

due to go live in October. 

Service Performance Challenge 

Service Performance Challenges will be concentrated over a one-month period during 

mid-November to early-December, which will support ongoing budgetary discussions with 

a greater focus on finance and transformation. Broadly the agenda will be in three parts – 

Identified Savings and Performance; Future Savings and Performance; Transformation, 

Change and Re-Shaping. 

Risk Management 

Risk management refers to our planned approach to identify, assess, control and monitor 

risks and opportunities facing the council. As per our guide `Managing Risk for Better 

Service Delivery’ 

Corporate Risk Register 

The purpose of the Corporate Risk Register is to identify the potential future events that 

may have a detrimental impact on the council’s ability to deliver its objectives, including its 

corporate priorities. The identified controls and actions are, therefore, crucial to the 

delivery of the Corporate Plan 2022 to 2027. The September Review has now been 

completed and the final reports are due to be presented to Governance and Audit 

Committee and Performance Scrutiny Committee in November. 

Risk Appetite Statement 

As part of the current September 2024 review the Risk Appetite Statement has also been 

revisited. 

Tudalen 100

https://www.denbighshire.gov.uk/en/your-council/strategies-plans-and-policies/strategies/risk-management-strategy.aspx
https://www.denbighshire.gov.uk/en/your-council/strategies-plans-and-policies/strategies/risk-management-strategy.aspx


 
71 

Risk Reporting 

We are currently facilitating quarterly, lighter touch reviews with risk owners. Summaries 

are provided to Governance and Audit throughout the year and are tabled for discussion, 

as was previous practice, in November.   

Workforce Planning 

Below are improvement actions that have been identified in support of this area of 

governance. Workforce planning means the process by which we analyse, forecast and 

plan workforce supply and demand, and assess gaps to ensure that we have the people 

and skills - now and in the future - to deliver our services and fulfil our strategic objectives. 

Staff Training, Development and Mental Health 

A People Strategy has been drafted and will be presented to the Well-run Board in 

October for feedback. The strategy includes health and well-being, equalities, diversity and 

inclusion and Welsh language considerations alongside staff voice, pay and rewards. A 

revised staff survey will be presented to our Senior Leadership Team for approval in 

October for a November launch. Training has taken place for mental health champions 

and further work needs to be done with information to support mental health champions 

and publicise the initiative. Work will commence one the Learning and Development 

Specialist position is filled. 

Improve the information we have about our workforce 

Due to continual changes in staff, the equality information we have about our workforce 

tends to fluctuate. HR has completed a data collection survey, which asked staff to update 

the information we hold about them to ensure that we have as much data in the HR 

system as possible. It should be noted however that some staff choose not to disclose 

information about themselves. Updated data will be available from Autumn 2024 to 

support our Public Sector Duty Reports. 

Workforce planning 

Workforce planning is a continually important area of work and HR Business Partners work 

closely with all services on a regular basis by issuing monthly reports. Workforce planning 

will commence in the autumn/winter of 2024 (by which time the senior leadership structure 

will have been in place since November 2023) and will focus on supporting the pressures 
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associated with the budget and its impacts. A follow up review of the Internal Audit Review 

of workforce planning (previously Medium assurance) is being completed. 

Impact on the workforce (and any risks to effective governance) as a result of budget 

proposals and the voluntary exit scheme remain under consideration and a report will be 

presented for discussion to the council’s Strategic Equality and Diversity Group in October. 

Other developments in the last period 

A Pay Policy Statement for 2024 to 2025 was taken to County Council in May. A council 

policy on Member Training was discussed County Council in September. Our annual 

health and safety and annual whistleblowing reports were presented to Governance and 

Audit Committee in September. 

Assets 

Below are updates on areas of governance for assets. By assets we are referring to our 

management of the council’s estate (including office buildings and highway infrastructure 

owned and / or controlled by the council) and digital assets. 

Asset Management Strategy 

The Asset Management Strategy 2024 to 2029 was reviewed by Partnerships Scrutiny in 

September 2024 and will be submitted for approval by Cabinet in October 2024. The 

underlying principle is that “we will provide the right assets, in the right place, and in the 

right condition to meet current and projected future service delivery needs, considering 

who best to own and operate each asset and opportunities for collaboration”. There are 

four priority outcomes in the strategy aligning with the Council’s Corporate Plan, which are: 

 Climate Action and Nature Recovery – which would include improving energy 

performance of buildings, reducing the overall building footprint, facilitating reduced 

travel, increasing carbon sequestration from existing and new properties, improving 

biodiversity on our sites, etc. In addition to increasing the understanding of, and 

improving, our assets resilience to climate impacts. 

 Modernising Education – delivered primarily by Education but will involve significant 

investment in our school buildings over the next five years. 

 Regeneration – where the council is directly intervening in the property market to 

promote regeneration and economic development, particularly in town centres. 

Tudalen 102

https://moderngov.denbighshire.gov.uk/ieListDocuments.aspx?CId=134&MId=6881&LLL=0
https://moderngov.denbighshire.gov.uk/ieListDocuments.aspx?CId=134&MId=6883&LLL=0
https://moderngov.denbighshire.gov.uk/ieListDocuments.aspx?CId=130&MId=6935&LLL=0
https://moderngov.denbighshire.gov.uk/ieListDocuments.aspx?CId=130&MId=6935&LLL=0


 
73 

 New Ways of Working (NWOW) and Collaboration – looking specifically at our 

office portfolio and how this needs to change considering significant increase in 

home working (post-COVID), along with progressing collaboration opportunities to 

create an asset ownership and operation model that is sustainable. 

The New Ways of Working project continues to progress well. The Caledfryn office in 

Denbigh closed in August 2024, with staff now working from Russell House, Rhyl, County 

Hall, Ruthin and at the new Waste Depot in Denbigh. Plans for disposal of Caledfryn are 

progressing with informal tenders closing on 27 September 2024. 

In September, the Audit and Governance Committee received an information report from 

the Asbestos Property Manager regarding the Annual Property Compliance Report. 

ICT (Digital) strategy 

The current ICT (Digital) Strategy runs until the end of 2025 and a review has taken place 

on delivery of each of the seven priorities listed in that strategy. This was reported to the 

Partnerships Scrutiny Committee in September 2024 addressing Audit Wales’s 

recommendations (following its review of the Council’s current Digital Strategy).  

Development of a new strategy from 2026 onwards will commence in the next period. 

Procurement 

Below are improvement actions that have been identified in support of this area of 

governance. Procurement is the process by which the council meets its needs for goods, 

services, works and utilities in a way that achieves value for money and good outcomes for 

society, culture and the economy, whilst contributing to decarbonisation and nature’s 

recovery. 

Denbighshire Procurement Strategy 

The council’s Procurement Strategy reflects and supports the council's corporate priorities 

and the seven well-being goals and aligns with the UK Government Procurement Act and 

the Social Partnership and Public Procurement (Wales) Act. Expectations about what we 

buy and how we buy it are increasing, and we will be expected to deliver not only value for 

money but also have a positive impact on the social, economic, environmental and cultural 

well-being of our communities, known as socially responsible procurement. A joined up 

and streamlined approach to commissioning, procurement, contract management and 
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reporting will be required to ensure Denbighshire gains the best possible outcomes from 

new procurement regulations. This will involve working across the council to support 

Denbighshire’s local supply chain. These outcomes include community benefits.  

The Procurement Service is a collaborative service shared with Flintshire County Council. 

The Joint Management Board is the governing body of the joint procurement service, in 

place until March 2025, established as part of a collaborative agreement in 2014. Between 

now and March 2025, we will review, refresh or redesign the service, and consider the 

resources that are available to support and provide greater resilience for the collaboration. 

We are starting to explore opportunities that may exist for more collaborative working on a 

regional footprint. 

During the period, just under 300 commissioning staff, across both councils, attended new 

procurement regulations “Knowledge Drop” sessions.  New procurement forms and 

accompanying decision trees will be produced when statutory guidance is finalised and 

received. 

Biodiversity Protection and Decarbonisation in Procurement 

During the period, we have been working with other local authorities across Wales to 

develop a common approach to measuring decarbonisation through the life of all 

contracts. The Procurement team is signposting businesses to carbon reduction plan 

training delivered by Crown Commercial Services. We will be seeking agreement to use 

the WLGA procurement toolkit and to incorporate decarbonisation indicators within that 

toolkit. We have successfully completed a pilot for the North Wales Construction 

Partnership Framework. We can ask bidders wishing to join the Framework to provide 

Cabon Reduction Plans and each client local authority will apply their own carbon priority 

asks. Further work is required to work across the council to embed a decarbonisation 

approach at the earliest stages of procurement; when services are being designed or we 

are determining what and how something needs to be procured - this where most carbon 

savings can be achieved. During the period, we have been working with other local 

authorities across Wales to develop a common approach to measuring decarbonisation 

through the life of all contracts.  

Contract Procedure Rules 

Contract Procedure Rules (CPRs) have been reviewed to reflect new UK Public 

Procurement legislation but we are still awaiting secondary legislation and statutory 
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guidance is to finalise CPRs. We will continue to report on progress through this report in 

the meantime.  

Supporting Businesses and Partners to Adapt 

Following on from carbon-themed events as part of the 2024 March for Business 

campaign, our Economic and Business Development Team is developing the draft 

Economic Strategy, which includes a theme around supporting small and medium sized 

enterprises with procurement. As reported previously, Balfour Beatty, as part of the coastal 

defence schemes, has committed to deliver workshops - supported by Denbighshire 

Voluntary Services Council - to community-led organisations on how to develop strategies. 

Whilst workshops have not yet taken place, the intention to deliver them remains.  

North Wales Construction Framework Phase 3 

The third generation of the North Wales Construction Partnership Framework is complete 

and has been launched. This is a framework for all North Wales local authorities and has 

been a catalyst for engagement and upskilling of local contractors operating within the 

regional supply chain. 

Improvement Actions 

Three improvement actions have been identified though discussions about this report (the 

first builds on a previous improvement action). The first two, in particular, demonstrate the 

interplay between resources, performance and risk. 

Improvement Actions 

Three improvement actions have been identified though discussions about this report (the 

first builds upon a previous improvement action). The first two demonstrate the interplay 

between resources, performance and risk. 

 Consider performance relating to the percentage of damaged roads and pavements 

made safe within target time (CAT1 - Category 1 defects dealt within timescale), 

which has fallen short of the 95% target time for some years. The service continues 

to struggle with meeting the demands of the asset within the limited budgetary and 

staffing resources available, and a substantive discussion is needed about the 

prospects of improvement and what continuing poor performance is likely to mean 

Tudalen 105



 
76 

given expected increased impacts of flooding, landslips and heat risks on road 

condition and community connectivity. 

 Linked to last period’s improvement action to keep our Corporate Plan 

commitments and performance expectations under continual review going forward, 

the next Corporate Plan Tranche Review should consider the impact of reducing 

capacity and ceased projects such as Llwybrau, and how these will impact on our 

ability to deliver the Corporate Plan and outcomes.  

 Publish details of the engagement network of people and groups with protected 

characteristics on our website.  
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Adroddiad i’r Cabinet 

Dyddiad y cyfarfod 19 Tachwedd 2024 

Aelod / Swyddog Arweiniol Y Cynghorydd Gwyneth Ellis, Aelod 

Arweiniol Cyllid, Perfformiad ac Asedau Strategol / Liz Thomas, 

Pennaeth Cyllid ac Archwilio 

Awdur yr adroddiad  Rhian Evans, Prif Gyfrifydd (Dirprwy Swyddog Adran 151) 

Teitl  Adroddiad Cyllid (Hydref 2024/25) 

1. Am beth mae’r adroddiad yn sôn? 

Mae'r adroddiad yn rhoi manylion am gyllideb refeniw ac arbedion y Cyngor fel y’u 

cytunwyd ar gyfer 2024/25 yn ogystal â’r Cyfrif Refeniw Tai a Chynllun Cyfalaf Tai.  

2. Beth yw'r rheswm dros lunio’r adroddiad hwn? 

2.1   Mae’r adroddiad yn rhoi diweddariad ar sefyllfa ariannol bresennol y Cyngor ac yn 

cadarnhau’r cyllidebau gwasanaeth y cytunwyd arnynt ar gyfer 2024/25.  

3. Beth yw’r Argymhellion? 

3.1  Bod yr Aelodau’n nodi'r cyllidebau a osodwyd ar gyfer 2024/25 a chynnydd yn 

seiliedig ar y strategaeth y cytunwyd arni. 

4. Manylion yr adroddiad 

4.1 Cyllideb refeniw net y Cyngor yw £271.021 miliwn (£250.793 miliwn yn 23/24) - fel y 

gwelir yn Atodiad 1.  Rhagwelir y bydd tanwariant o £479,000 (gorwariant o £400,000 y 

mis diwethaf) ar gyllidebau gwasanaethau a chorfforaethol.   Mae risg yn parhau o 

amgylch sefyllfa’r gyllideb gan na fydd y galw ar rai meysydd gwasanaeth yn hollol amlwg 

tan yn ddiweddarach yn y flwyddyn. Mae meysydd risg uchel yn cynnwys newidiadau i 
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leoliadau preswyl o fewn Gwasanaethau Plant, Gofal Cymdeithasol i Oedolion a chludiant 

ysgolion. Ceir esboniad ar y risgiau a’r rhagdybiaethau cyfredol sy’n sail i'r asesiad hwn yn 

Adran 6 ac Atodiad 2.  

4.2 Wrth osod y gyllideb ar gyfer 2024/25 roedd y Cyngor yn wynebu pwysau costau o 

£24.6 miliwn o ganlyniad i gynnydd chwyddiannol megis cyflogau a chynnydd yn y galw 

am, a chostau darparu Gofal Cymdeithasol. Roedd y cynnydd yng nghyllid Llywodraeth 

Cymru ac yn lefel Treth y Cyngor yn golygu bod rhaid i wasanaethau ddod o hyd i 

arbedion ariannol ac effeithlonrwydd gwerth £10.384 miliwn yng nghyllideb 2024/2025, fel 

y dangosir isod: 

 Cynigion ar gyfer gwneud Arbedion Sylweddol - Prosiectau gwneud arbedion ar 

raddfa fawr (£2.388 miliwn)  

 Arbedion heb fod yn strategol –Arbedion effeithlonrwydd gweithredol/arbedion ar 

raddfa lai o fewn maes cyfrifoldeb dirprwyedig Pennaeth Gwasanaeth mewn 

ymgynghoriad ag Aelodau Arweiniol. Mae’r rhain yn cynnwys y cynigion a 

ddynodwyd eisoes yn adroddiad gosod y gyllideb yn ogystal â’r targed £3 miliwn 

ychwanegol a roddwyd i Benaethiaid Gwasanaeth ar adeg gosod y gyllideb er 

mwyn galluogi gosod cyllideb fantoledig (£5.296 miliwn).  

 Derbyniodd yr  Ysgolion gyllid ar gyfer yr holl bwysau chwyddiannol yn cynnwys 

dyfarniadau cyflog, cyfraniadau pensiwn ac ynni, a chynnydd ar gyfer demograffeg.  

O ystyried maint yr heriau, gofynnwyd i’r ysgolion ddod o hyd i arbedion o 3% (£2.7 

miliwn).  Y sefyllfa net oedd cynnydd o £4.916 miliwn (5.82%). 

4.3 Monitro Darpariaeth yr Arbedion - mae cynnydd o ran darparu’r arbedion a 

gymeradwywyd fel rhan o osod cyllideb 2024/25 yn cael ei olrhain a cheir diweddariad ar y 

sefyllfa ar 30 Medi yn Atodiad 3. Oherwydd amseriad eu rhoi ar waith, ni fydd rhai cynigion 

yn gwireddu arbediad blwyddyn lawn yn 2024/25, sy’n creu pwysau ar y gyllideb yn y 

flwyddyn i’r gwasanaethau hynny. Bydd y pwysau hyn yn ystod y flwyddyn yn cael eu 

monitro gyda’r gyllideb gwasanaeth.   

5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau 

Corfforaethol? 

Mae rheoli cyllidebau’r Cyngor yn effeithiol a chyflawni’r strategaeth gyllidebol y cytunwyd 

arni yn gosod y sail ar gyfer gweithgarwch ym mhob maes. Mae cyllideb 2024/25 yn 

cynnwys dyraniadau i barhau i gefnogi blaenoriaethau corfforaethol a gwasanaethau, ond 
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bydd yn rhaid i’r Cyngor ystyried rhagolygon ariannol y dyfodol ac edrych yn realistig ar yr 

hyn y gellir ei wireddu gyda’r cyllid sydd ar gael.   

6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar 

wasanaethau eraill? 

Ceir gwybodaeth fanwl am bwysau a risgiau gôr a than wario i wahanol wasanaethau yn 

Atodiad 2, ond dylid nodi’r materion canlynol hefyd: 

6.1 Y Gwasanaeth Addysg a Phlant – Er bod pwysau ychwanegol o £2.0 miliwn wedi’i 

gynnwys yn y gyllideb ar gyfer 2024/25, mae hwn yn dal i fod yn faes sy’n peri pryder. Y 

sefyllfa derfynol a ragwelir ar hyn o bryd yw gorwariant o £1.891 miliwn (£1.968 miliwn yn 

flaenorol) oherwydd gwasgfeydd ym maes Gofal Cymdeithasol Plant (£1.474 miliwn), wedi 

ei ostwng £72,000 fis hwn ac yn y gwasanaethau Addysg (£417,000) wedi ei ostwng 

£5,000 fis hwn.   

6.2 Gwasanaethau Priffyrdd a’r Amgylchedd – Y sefyllfa derfynol bresennol a ragwelir 

ar gyfer y gwasanaeth cyfan yw £1.124 miliwn o orwariant (£1.124 miliwn yn flaenorol) yn 

sgil pwysau ar gyllideb cynnal a chadw’r gaeaf yn seiliedig ar lefel y pwysau yn y 

gwasanaeth y llynedd, a pheidio â chyflawni arbedion blwyddyn lawn o gynigion y gyllideb. 

Rhagwelir y bydd y costau ychwanegol cyfunol hyn yn ystod y flwyddyn ar gyfer gwastraff, 

ar gyfer y cyfnod gweithredu estynedig o Fehefin i Fedi a’r llwybrau ailgylchu diwygiedig a 

gytunwyd o fis Hydref, yn £1.200 miliwn. Fodd bynnag, caiff hyn ei rwydo gan dderbynneb 

untro y mae’r Cyngor wedi’i gael o’i gyfran o ail ariannu Partneriaeth Trin Gwastraff 

Gweddilliol Gogledd Cymru. Daw hyn â’r gwasanaeth gwastraff yn gytbwys ar gyfer y 

flwyddyn.    

6.3 Gofal Cymdeithasol Oedolion a Digartrefedd - Cafodd pwysau ychwanegol o 

£7.969 miliwn ei gynnwys yn y gyllideb ar gyfer 2024/25, mae’r gwasanaeth hwn yn faes 

sy’n parhau i beri pryder oherwydd natur anrhagweladwy y galw yn y maes hwn. Y 

rhagdybiaeth alldro cyfredol yw tanwariant o £510,000. Er nad yw’r cyfanswm wedi newid 

o’r adroddiad misol blaenorol, mae symudiad y mis hwn gyda thanwariant ychwanegol o 

£300,000 mewn Digartrefedd wedi’i ddebydu gan gynnydd o £300,000 mewn Gofal 

Cymdeithasol i Oedolion mewn gwasanaethau pobl hŷn. Mae hyn yn golygu bod 

cyfanswm y tanwariant mewn Digartrefedd (-£1.3 miliwn) oherwydd llai o leoliadau llety 

dros dro brys wedi ei ddebydu gan gyfanswm gorwariant mewn Gofal Cymdeithasol i 
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Oedolion (£790,000) oherwydd cynnydd ar draws gwasanaethau pobl hŷn, gwasanaethau 

iechyd meddwl, anableddau cymhleth a byw yn y gymuned.  

6.4 Cyllidebau Corfforaethol – Mae’n anodd rhagweld gyda sicrwydd beth fydd sefyllfa’r 

cyllidebau arian at raid a gedwir yn ganolog gan nad ydym yn gwybod eu natur yn iawn 

nes y ceir costau gwirioneddol a bod y sefyllfa derfynol yn cael ei chadarnhau ar ddiwedd 

y flwyddyn.  Amcangyfrifir y gellir rhyddhau £3.26 miliwn; arian at raid ar gyfer costau 

pensiwn (£500,000) ac ynni (£1 miliwn) a gall yr arian at raid a gedwir ar gyfer yr adolygiad 

cyflog a graddio (£1.76 miliwn) gael ei ryddhau oherwydd oedi yn y broses yn 

genedlaethol.  Mae’r dyfarniad cyflog ar gyfer NJC wedi ei gytuno a bydd y gyllideb yn cael 

ei throsglwyddo i wasanaethau yn y mis cyfredol.  

6.5 Ysgolion – Roedd y gyllideb a gymeradwyodd y Cyngor ar gyfer 2024/25 yn cynnwys 

cyfanswm buddsoddiad ychwanegol net o £4.09 miliwn yng nghyllidebau dirprwyedig 

ysgolion (heb gynnwys cynnydd mewn grantiau Llywodraeth Cymru). Mae cyllidebau 

ysgolion a gariwyd ymlaen i 2024/25 o £3.681 miliwn yn isel o’i gymharu â blynyddoedd 

diwethaf.  Mae ysgolion yn rhagweld gostyngiad i’w balansau o £6.340 miliwn gan arwain 

at falans debyd net o £2.659 miliwn yn cael ei gario ymlaen i 2025/26.  Mae trafodaethau 

yn parhau gydag ysgolion gefnogi’r gwaith sydd ei angen i leihau’r graddau y defnyddir 

balansau.   

6.6  Y Cyfrif Refeniw Tai (CRT)   Rhagwelir y bydd balansau’r CRT a gariwyd ymlaen i 

2024/25, sef £1.180 miliwn, yn gostwng i £944,000 (£1.288 miliwn yn flaenorol) erbyn 

diwedd y flwyddyn. Mae’r symudiad hwn yn ymwneud â gostyngiad yn incwm rhenti 

amcangyfrifedig. Mae cyllideb gyfalaf y Cyfrif Refeniw Tai o £20 miliwn yn cael ei rhannu’n 

bennaf rhwng gwelliannau wedi’u cynllunio i’r stoc dai bresennol (£12 miliwn) a 

chaffaeliadau a datblygiadau tai newydd (£8 miliwn).       

6.7 Rheoli’r Trysorlys -  ddiwedd mis Hydref, roedd cyfanswm benthyca’r Cyngor yn 

£311.364 miliwn ar gyfradd llog gyfartalog o 4.45%.  Roedd y balansau buddsoddi’n 

£10.2m ar gyfradd llog gyfartalog o 4.91%. 

6.8 Mae crynodeb o Gynllun Cyfalaf y Cyngor i’w weld yn Atodiad 4. Cymeradwywyd 

Cynllun Cyfalaf gwerth £96.1 miliwn a’r gwariant hyd yma yw £27.8 miliwn. 
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7. Beth yw prif gasgliadau’r Asesiad o Effaith ar Les? 

Cyflwynwyd Asesiad o Effaith ar Les (AEL) yn cwmpasu’r mesurau lleihau’r gyllideb 

gyfunol ac effaith y cynnydd yn Nhreth y Cyngor i’r Cyngor ar 30 Ionawr.  

8. Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac 

eraill? 

Yn ogystal â’r adroddiadau rheolaidd i’r Pwyllgor Llywodraethu ac Archwilio, cafodd proses 

y gyllideb ei hystyried gan y Tîm Arwain Strategol, yng nghyfarfodydd Briffio’r Cabinet, gan 

Arweinwyr Grŵp ac yng nghyfarfodydd Briffio’r Cyngor. Mae’r Fforwm Cyllideb Ysgolion 

wedi’i gynnwys yn y cynigion drwy gydol y flwyddyn.   Ymgynghorwyd ag Undebau Llafur 

drwy’r Cydbwyllgor Ymgynghorol Lleol.  

9. Datganiad y Prif Swyddog Cyllid 

9.1  Mae’r Cyngor, ynghyd â phob Cyngor arall yng Nghymru, yn wynebu heriau ariannol 

digynsail.  Cafodd pwysau costau mewn meysydd risg uchel, yn seiliedig ar y rhagolygon o 

alw a chostau ar y pryd, eu cynnwys yng nghyllideb 2024/25 er mwyn ei gwneud yn fwy 

gwydn. Bydd y pwysau sydd wedi'u cynnwys yn y Cynllun Ariannol Tymor Canolig yn cael 

eu hadolygu'n barhaus. Er y rhagwelir ar hyn o bryd y bydd tanwariant yn y gyllideb, mae 

lefel y pwysau ar wasanaethau yn gyffredinol yn parhau i fod yn bryder a bydd angen ei 

fonitro'n agos. Disgwylir risgiau a phwysau pellach yn y misoedd nesaf. 

10. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud 

i'w lleihau? 

10.1 Wynebodd y Cyngor her ariannol sylweddol wrth osod ei gyllideb ar gyfer 2024/25, a 

bydd hyn yn parhau yn y tymor canolig o ganlyniad i gyfuniad o ddiffyg cynnydd digonol 

mewn cyllid gan Lywodraeth Cymru i gadw i fyny â phwysau chwyddiannol parhaus, 

cynnydd yn y galw am wasanaethau a chymhlethdod yr angen amdanynt.  Mae 

strategaeth ariannol tymor canolig y Cyngor yn ffurfio’r sail ar gyfer yr ymdriniaeth o ran 

rheoli’r risgiau hyn. 

10.2 Er gwaethaf monitro cyllidebau'n ofalus a thracio cynigion arbedion, os ceir 

gorwariant sylweddol yn ystod 2024/25, bydd yn rhaid galw ar gronfeydd wrth gefn. Bydd 

hyn yn lleihau lefelau cynaliadwyedd a gwydnwch ariannol y Cyngor wrth symud ymlaen.   

Tudalen 111



 
 

10.3 Mae risgiau o ran y capasiti o fewn y tîm Cyllid. Cyflwynwyd system ariannol newydd 

i’w defnyddio ym mis Ebrill. Wrth gyflwyno unrhyw system newydd bu rhywfaint o darfu o 

ganlyniad, gyda thimau yn gorfod gweithio i ganfod atebion i’r problemau hyn. Dros amser 

mae’r Cyngor wedi datblygu ffordd awtomataidd effeithlon o fewn yr hen system o 

gynhyrchu’r diweddariad cyllid misol i’r Cabinet yn gyflym. Er y gwnaed cynnydd da i 

ddatblygu adnodd monitro cyllideb y system newydd, mae’r broses yn parhau i gael ei 

datblygu. Er mwyn lliniaru’r risg, mae’r tîm cyllid yn adolygu’r cyllidebau â llaw, gan 

ganolbwyntio ar feysydd risg uchel, i ddiweddaru’r Cabinet ar feysydd lle mae risg 

sylweddol o orwariant.   

11. Pŵer i wneud y penderfyniad 

Dan Adran 151 Deddf Llywodraeth Leol 1972, mae’n ofynnol i awdurdodau lleol wneud 

trefniadau i weinyddu eu materion ariannol yn briodol.  
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Appendix 1

Net Budget Variance

Oct-24 2023/24 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 
Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Housing and Communities 2,822 3,073 -744 2,329 4,722 -2,291 2,431 1,649 -1,547 102 4.38% 102
Education and Children's Service 22,016 35,210 -11,656 23,554 38,974 -13,529 25,445 3,764 -1,873 1,891 8.03% 1,968
Corporate Support: Performance, Digital, Assets 8,024 11,212 -3,830 7,382 11,175 -3,787 7,388 -37 43 6 0.08% 6
Corporate Support: People 4,351 5,968 -1,929 4,039 5,940 -1,953 3,987 -28 -24 -52 -1.29% -52 
Finance and Audit 3,200 5,068 -2,274 2,794 5,068 -2,274 2,794 0 0 0 0.00% 0
Highways and Environmental Services 18,366 28,275 -10,333 17,942 24,974 -5,908 19,066 -3,301 4,425 1,124 6.26% 1,124
Planning, Public Protection and Countryside 12,150 18,936 -8,324 10,612 19,178 -8,346 10,832 242 -22 220 2.07% 222
Adult Social Care and Homelessness 52,397 81,288 -22,145 59,143 76,967 -18,334 58,633 -4,321 3,811 -510 -0.86% -510 
Leisure - Retained Budgets 3,402 3,434 0 3,434 3,434 0 3,434 0 0 0 0.00% 0
Total Services 126,728 192,464 -61,235 131,229 190,432 -56,422 134,010 -2,032 4,813 2,781 2.12% 2,860

Corporate 18,285 53,038 -29,272 23,766 49,778 -29,272 20,506 -3,260 -0 -3,260 -13.72% -3,260 
Precepts & Levies 6,064 6,780 0 6,780 6,780 0 6,780 0 0 0 0.00% 0
Capital Financing 15,243 20,534 0 20,534 20,534 0 20,534 0 0 0 0.00% 0
Total Corporate 39,592 80,352 -29,272 51,080 77,092 -29,272 47,820 -3,260 -0 -3,260 -6.38% -3,260 

Council Services & Corporate Budget 166,320 272,816 -90,507 182,309 267,524 -85,694 181,830 -5,292 4,813 -479 -0.26% -400 

Schools & Non-delegated School Budgets 84,473 102,212 -13,500 88,712 108,552 -13,500 95,052 6,340 -0 6,340 7.15% 6,340

Total Council Budget 250,793 375,028 -104,007 271,021 376,076 -99,194 276,882 1,048 4,813 5,861 2.16% 5,940

Housing Revenue Account 922 19,831 -19,770 61 19,831 -19,770 61 0 0 0 0

Budget 2024/25

DENBIGHSHIRE COUNTY COUNCIL     REVENUE BUDGET 2024/25

Projected Outturn Projected Variance
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Appendix 2 ‐ Service Variance ‐ Overspend and Underspend Risks Narrative

Service

Variance 
Last 

Month
£000

Variance 
This Month

£000
Change
£000

Description

Housing and Communities 102 102 0
Budget overspend due to libraries saving proposal being implemented two months into the financial year and pressure across the service in‐year from implementation 
of the non‐strategic savings being in progress and not achieving a full‐year saving.  

Education and Children's Service 1,968 1,891 ‐77
Budget pressure in Children's Social Care ( £1.474m) due to a significantly complex placement after budget was set, reduced this month by £72k due to changes to 
some placement costs.  All placements have been costed to realistic timescales, however no allowance has been made for any new or changes to placements for this 
year.  Budget pressure in Education services (£417k) due to education placements and additional learning needs reduced this month £5k by some small efficiencies. 

Corporate Support: 
Performance, Digital, Assets 

6 6 0 Minor variances

Corporate Support: People ‐52 ‐52 0
Budget underspend from non‐replacement of staff offsetting pressures within the budget from increased translation costs. Non‐replacement of staff enables early‐
realisation of 25/26 savings.

Finance and Audit 0 0 0 Balanced budget projected

Highways and Environmental 
Services

1,124 1,124 0

Budget overspend from not achieving full‐year savings from the saving proposals from across the service (£554k) and on winter maintenance (£570k) based on the 
level of costs incurred in 2023/24; the extent of the pressure from additional support to safeguard highways during severe weather conditions will become clearer 
during the winter months up to the year‐end. Costs associated with the roll‐out of the new waste collection model are being monitored carefully to assess the costs 
that are one‐off in nature, and the recurring costs of the revised model to determine the impact on future years budgets. The estimated cost in‐year is netted off by a 
windfall payment (£1.2m) as a result of the refinancing of the North Wales Residual Waste Treatment Partnership contract. A review of the Council's fleet will help 
further identify the extent of a budget pressure due to increasing fuel costs. 

Planning, Public Protection and 
Countryside

222 220 ‐2

Budget pressure this month (£220k) reflects a predicted shortfall against the major saving proposal for 2024/25 for car parking and traffic income. There are risks, 
outside of the Council's control, in under‐achieving income budgets for both planning and parking fees.  There are also risks around School Transport budget.  The 
position will become clearer as the Autumn term contracts are finalised but with a degree of uncertainty continuing thereafter due to emergency and/or discretionary 
transport requirements throughout the school year.  

Adult Social Care and 
Homelessness

‐510 ‐510 0

The £510k underspend is due to a budget underspend in Homelessness (‐£1.3m) netted off by overspend in Adult Social Care services (£790k). The pressures in Adult 
Social Care and the increase this month of £300k, is due to increase in costs and demand for Complex Disabilities, Mental Health and Older People and Community 
living. Good progress is being made with implementing the saving proposals which helps to offset these pressures. A risk remains as new demand on the service may 
create a budget pressure where that increased demand also has more complex need requirements. The underspend in Homelessness this month (‐£1.3m) is due to a 
reduction in emergency temporary accommodation placements with a further reduction of £300 this month.

Leisure ‐ Retained Budgets 0 0 0 Balanced budget projected

Corporate & Miscellaneous ‐3,260 ‐3,260 0

Budget saving from release of contingencies with the savings achieved in 2023/24 projected to recur; pension costs (£500k) and energy (£1m) and a release of the 
contingency held for the pay and grading review (£1.76m) due to delays in the process nationally. The pay award has been agreed and expected to be paid in the 
current month with appropriate budget transfer to services.  A grant is anticipated to be received towards the costs of Teachers' pension costs which formed part of 
the budget pressures in setting the 2024/25 budget; the level of funding is unknown at the moment but will be available to mitigate against the risk, remaining on 
services, which will not crystallise until later in the year. 

Precepts & Levies 0 Balanced budget projected

Capital Financing 0 The position on capital financing is very much related to progress on capital projects and variances do not fully crystallise until the final outturn is known. 

Council Services & Corporate 
Budget

‐400 ‐479 ‐79
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Appendix 3: Major Savings Proposals 2024/25

Service: Title Brief Description

 Original 

Budget

Saving

£'000 

JULY 

CABINET 

EST. £000

Current 

Status
Current Update

OCTOBER 

CABINET 

EST. £000

Childrens' Services: Fostering Care

Project to invest to save in the fostering service ‐ aim to reduce 

reliance on external agencies and increase in house foster 

carers.

                141                 141  In Progress

Recruitment officer (grant funded) has seen an upturn in 

enquires; 2 general approvals made (target to year end is 

5), 9 Connected Person Foster Carers approved. 

Monitoring analysis of savings/cost avoidance for these 

new carers ongoing. Project to improve the corporate 

offer to foster carers is ongoing. 

               141 

PPP: Car Parking fees and project to review 

provision

Report detailing proposals went to Scrutiny in October ‐ main 

aspect to review fees that has been delayed due to the 

pandemic.

                700                 700  In Progress

New charges implemented from the 4th of March. Saving 

achievement reduced due to delay in implementing some 

service changes (eg implementation of charging in some 

carparks) and a less than predicted increase in parking 

fees over the summer.

               478 

H&C: Review of Libraries Provision Reduction in opening hours but keeping all libraries open.                 360                 300  In Progress

New model went live on 2 June as planned; part year 

savings to be achieved in 2024/25 (full‐year savings in 

2025/26) Total cost of redundancies = £79k

               300 

ASC&H: Social Care Packages Review of adult social care packages.                 416                 416  In Progress

Revised practice guidance for adult services' packages of 

care implemented to support the right‐sizing of care 

packages. Work has continued on reducing double‐

handed care packages to single and revised processes put 

in place to approve care fees. 

               470 

ASC&H: Homelessness prevention Homelessness Prevention Service ‐ Rapid rehousing plan                 421                 421  Achieved

Homelessness activity has seen a reduction in numbers in 

emergency accommodation through targeted 

intervention.  

               421 

CSSPDA: Asset Strategy

Review of all aspects of asset management.  Revenue savings on 

a number of properties already agreed for disposal.  

Consideration to reduce office accommodation and possible 

alternative uses.

                150                 150  In Progress

Caledfryn decant project progressing well. Caledfryn has 

now closed with all staff & storage being relocated to 

County Hall, Russell House, Bodelwyddan Depot or new 

Waste depot in Denbigh. Estimated saving figure assumes 

'moth balling' the site. Removal of running cost base 

budget will only come once DCC vacated so only 6 

months worth of saving expected in 2024/25.

Opportunity is to not only remove running costs but also 

increase income coming in via capital receipt. Informal 

tenders closed on 27th September 2024.

               150 

HES: Public Conveniences Project to review provision                  200                    ‐    Deferred

Consulation undertaken on the needs analysis and will 

inform an updated PC Strategy. The strategy will be 

consulted upon in due course, and a report to Cabinet in 

Spring. The delay to the needs analysis consultation due 

to the election period has meant a delay to the decsion 

process and any potential savings deferred to 2025/26.

                  ‐   

2,388       2,128       1,960      

Not reported as major project:

HES: Reduction to capital investment in 

highways

Highways capital budget is funded by prudential borrowing, by 

reducing the capital budget the associated costs of borrowing 

(revenue) also reduce.

                150  Achieved

CSSPDA: Reduce net carbon zero and 

ecologically positive council 2030 pressure

During 2024/25 prioritise workstreams that reduce costs

as well as carbon (buildings and fleet) at an investment level 

that enables the prudential borrowing costs in 2024/25 and 

2025/26 for new projects initiated in 2024/25 to be funded from 

reserves held.

                200  Achieved
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Appendix 3: £3m Savings and Non‐Strategic Savings 2024/25

Service Category

 JULY 

CABINET 

EST. £000 

Current Status

 OCTOBER 

CABINET 

EST. £000 

Service 

Total £'000

Service 

Target

(Budget 

Report) 

£'000

Shortfall / 

Over (‐/+) 

£'000

Service Change                  62  Achieved                  62 

Voluntary Exit Scheme                  23  In Progress                  23 

Insourcing of contracts                  22  In Progress                  22 

Service Change                  13  In Progress                  13 

Service Review                  15  Achieved                  15 

                 11 
Not Achieved or 

Replaced
                 11 

                 93  Achieved                  93  239 309 ‐71

Other                104  Review                104 

Service Review                  20  In Progress                  20 

Service Review                  54  Not Achieved 0

External Income Maximisation                  36  In Progress                  36 

0
Not Achieved or 

Replaced
0

               223  Achieved                223  383 427 ‐44

Technical Budget Reduction                  60  In Progress                  60 

Review of vacant posts                  22  In Progress                  22 

Technical Budget Reduction                    3  Achieved                    3 

Technical Budget Reduction                    7  Achieved                    7 

Technical Budget Reduction                  20  Achieved                  20 

Other                    6  Achieved                    6 

New Ways of Working 50 Achieved 50

0
Not Achieved or 

Replaced
0

515 Achieved 515 683 683 0

Systems Changes                    4  Replaced                    4 

External Income Maximisation                  20  In Progress                  20 

Systems Changes                    5  Replaced                    5 

0
Not Achieved or 

Replaced
0

               298  Achieved                298  327 360 ‐33

Education & Childrens 

Service

Adult Social Care and 

Homelessness

Corporate Support 

Services:

Performance Digital 

and Assets 

Corporate Support 

Sevices: People
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Service Category

 JULY 

CABINET 

EST. £000 

Current Status

 OCTOBER 

CABINET 

EST. £000 

Service 

Total £'000

Service 

Target

(Budget 

Report) 

£'000

Shortfall / 

Over (‐/+) 

£'000

Service Review                  65  In Progress                  65 

External Income Maximisation                150  In Progress                150 

0
Not Achieved or 

Replaced
0

               192  Achieved                192  407 407 0

Technical Budget Reduction 300 In Progress 300

0
Not Achieved or 

Replaced
0

628 Achieved 628 928 928 0

Service Review 0 Deferred 0

0
Not Achieved or 

Replaced
0

               138  Achieved                138  138 190 ‐52

Service Review                244  In Progress 213

Service Review                100  Review 0

External Income Maximisation                140  In Progress 100

Voluntary Exit Scheme                100  Review 0

Review of vacant posts                  73  Review 0

Service Review                  60  In Progress 60

0
Not Achieved or 

Replaced
0

430 Achieved 430 803 1,157 ‐354

Service Review                  51  Achieved                  51 

0
Not Achieved or 

Replaced
0

               784  Achieved                784  835 835 0

TOTALS TOTALS 4,743 5,296 ‐553

Capital and Corporate

Finance and Audit

Highways and 

Environment Service

Planning, Public 

Protection and 

Countryside Services

Housing and 

Communities
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Denbighshire County Council  - Capital Plan 2023/24 - 2026/27
Position to end October 2024

2023/24 2024/25 2024/25 2025/26 2026/27
OUTTURN ORIGINAL LATEST LATEST LATEST
POSITION ESTIMATE ESTIMATE ESTIMATE ESTIMATE

£000s £000s £000s £000s £000s
Capital Expenditure

Total Estimated Payments  - Other 30,859 27,361 51,269 6,399 2,308

Total Estimated Payments - Major Projects:

Housing Improvement Grants 1,693 1,500 1,725 0 0
Highways Maintenance 4,366 3,217 3,329 0 0
Central Prestatyn Coastal Defence Scheme 10,741 9,199 8,144 6,713 0
Central Rhyl Coastal Defence Scheme 28,270 24,340 26,161 10,969 0
Waste Service Remodelling 6,932 0 4,982 0 0

Contingency 171 500
Total 82,861 65,788 96,110 24,081 2,308

Capital Financing
External Funding 23,349 22,230 39,741 6,240 506
Receipts and Reserves 3,715 738 4,408 0 0
Prudential Borrowing  55,797 42,820 51,961 17,841 1,802
Unallocated Funding 0 0 0 0 0

Total Capital Financing 82,861 65,788 96,110 24,081 2,308

Note: 2024/25 Original Estimate is the position as approved by Council on 27 February 2024

Appendix 4
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Cynllun Gwaith i'r Dyfodol y Cabinet 

Cyfarfod Eitem (disgrifiad / teitl) Pwrpas yr Adroddiad Angen 
penderfy
niad (oes 

/ nac 
oes) 

Awdur – Aelod 
Arweiniol a 

Swyddog Cyswllt 

Dyddiad 
Cofnodi / 

Diweddarwy
d gan 

 

17 
Rhagfyr 

1 Gosod Rhenti Tai a Chyllidebau 
Cyfalaf a Refeniw Tai 2025/26 

Ceisio cymeradwyaeth i’r cynnydd 
rhent blynyddol ar gyfer tai cyngor, 
a gofyn am gymeradwyaeth i 
Gyllidebau Cyfalaf a Refeniw y 
Cyfrif Refeniw Tai ar gyfer 2025/26 
a Chynllun Busnes y Stoc Dai. 

Oes Y Cynghorydd Rhys 
Thomas  
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Geoff 
Davies 

28.06.24 
KEJ 

 2 Strategaeth Ddrafft Toiledau 
Lleol Cyngor Sir Ddinbych   

Cymeradwyo’r Strategaeth ddrafft 
ar gyfer Ymgynghoriad Cyhoeddus 

Oes Y Cynghorydd Barry 
Mellor  
Swyddog Arweiniol / 
Awdur yr Adroddiad – 
Paul Jackson / 
Hayley Jones 

14.10.24 
KEJ 

 3 Grant Cymorth Tai – Uned 
Diogelwch Cam-drin Domestig  

Gofyn am gymeradwyaeth y 
Cabinet i ddyfarnu’r contract ar 
gyfer y gwasanaeth newydd 

Oes Y Cynghorydd Rhys 
Thomas  
Swyddog Arweiniol / 
Awdur yr Adroddiad – 
Ann Lloyd / Nigel 
Jones / Alison Hay 

03.09.24 
KEJ, 
aildrefnwyd 
22.10.24 

 4 Penodi Contractwr Fframwaith 
Tai Gwag 

Hysbysu’r Cabinet ynglŷn â 
chanlyniad y Fframwaith Tai Gwag 
diweddar, hysbysu ynghylch 
cynigwyr llwyddiannus ac yna 
gofyn am gymeradwyaeth y 

Oes Y Cynghorydd Rhys 
Thomas  
Swyddog Arweiniol / 
Awdur yr Adroddiad - 
Mark Cassidy 

25.10.24 
KEJ 
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Cynllun Gwaith i'r Dyfodol y Cabinet 

Cyfarfod Eitem (disgrifiad / teitl) Pwrpas yr Adroddiad Angen 
penderfy
niad (oes 

/ nac 
oes) 

Awdur – Aelod 
Arweiniol a 

Swyddog Cyswllt 

Dyddiad 
Cofnodi / 

Diweddarwy
d gan 

Cabinet i ddyfarnu’r contractau 

 5 Marchnad y Frenhines  y Rhyl - 
gweithredwr/rheolwr 

Ceisio cymeradwyaeth gan y 
Cabinet i benodi cwmni rheoli ar 
gyfer Marchnad y Frenhines y Rhyl 

Oes Y Cynghorwyr Jason 
McLellan a Gwyneth 
Ellis 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad - Emlyn 
Jones / Gareth 
Roberts / Russell 
Vaughan 

25.10.24 
KEJ 

 6 Adroddiad Cyllid Rhoi’r wybodaeth ddiweddaraf i’r 
Cabinet am sefyllfa ariannol 
bresennol y Cyngor ar gyfer 
2024/25 

I’w 
gadarnha
u 

Y Cyng. Gwyneth 
Ellis 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Liz 
Thomas 

Eitem 
Sefydlog 

 7 Eitemau o’r Pwyllgorau Craffu Ystyried unrhyw fater a godwyd 
gan y Pwyllgorau Craffu er sylw’r 
Cabinet 

I’w 
gadarnha
u 

Swyddog Arweiniol – 
Cydlynwyr Craffu 

Eitem 
Sefydlog 

       

 

21 
Ionawr 

1 Cytundeb Gofal Cartref Gogledd 
Cymru 

Cytundeb Dyfarnu Contract ar 
gyfer y tendr ffurfiol 

Oes Y Cynghorwyr Elen 
Heaton a Diane King 
Swyddog Arweiniol / 

17.09.24 
KEJ 
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Cynllun Gwaith i'r Dyfodol y Cabinet 

Cyfarfod Eitem (disgrifiad / teitl) Pwrpas yr Adroddiad Angen 
penderfy
niad (oes 

/ nac 
oes) 

Awdur – Aelod 
Arweiniol a 

Swyddog Cyswllt 

Dyddiad 
Cofnodi / 

Diweddarwy
d gan 

Awdur yr Adroddiad – 
Nicola Stubbins / Ann 
Lloyd / Llinos 
Howatson 

 2 Llythyr Blynyddol Ombwdsmon 
Gwasanaethau Cyhoeddus 
Cymru 

I ddarparu trosolwg o grynodeb 
Ombwdsmon Gwasanaethau 
Cyhoeddus Cymru o berfformiad 
Sir Ddinbych a’r camau gweithredu 
sydd angen eu cymryd  

Oes Y Cyng. Julie 
Matthews 
Swyddog Arweiniol / 
Awdur yr Adroddiad – 
Ann Lloyd / Kevin 
Roberts 

10.09.24, 
aildrefnwyd 
02.10.24, 
aildrefnwyd 
22.10.24 KEJ 

 3 Trefniadau Llywodraethu’r 
Cydbwyllgor Corfforedig  

Cytuno ar drefniadau llywodraethu 
ar gyfer trosglwyddo’r NWEAB i’r 
CJC 

Oes Y Cyng. Jason 
McLellan 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Gary 
Williams 

26.04.24, 
aildrefnwyd 
11.06.24, 
10.09.24 
25.10.24 KEJ 

 4 Rheolau’r Weithdrefn 
Gontractau Diweddaredig 

I geisio cymeradwyaeth ar gyfer 
Rheolau’r Weithdrefn Gontractau 
diweddaredig 

Oes Y Cyng. Julie 
Matthews 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Karen 
Bellis 

12.11.24 
KEJ 

 5 Gosod y Gyllideb Refeniw 
2025/26 

I adolygu a chymeradwyo cynigion 
y gyllideb ar gyfer y flwyddyn 

I’w 
gadarnha

Y Cyng. Gwyneth 
Ellis 

15.05.24 
KEJ 
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Cynllun Gwaith i'r Dyfodol y Cabinet 

Cyfarfod Eitem (disgrifiad / teitl) Pwrpas yr Adroddiad Angen 
penderfy
niad (oes 

/ nac 
oes) 

Awdur – Aelod 
Arweiniol a 

Swyddog Cyswllt 

Dyddiad 
Cofnodi / 

Diweddarwy
d gan 

ariannol 2025/26  u Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Liz 
Thomas 

 6 Cynllun Cyfalaf 2025/26 – 
2027/28 

I adolygu a chymeradwyo cynigion 
ar gyfer eu cynnwys yn y Cynllun 
Cyfalaf 

Oes Y Cyng. Gwyneth 
Ellis 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Liz 
Thomas 

15.05.24 
KEJ 

 7 Adroddiad Cyllid Rhoi’r wybodaeth ddiweddaraf i’r 
Cabinet am sefyllfa ariannol 
bresennol y Cyngor ar gyfer 
2024/25 

I’w 
gadarnha
u 

Y Cyng. Gwyneth 
Ellis 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Liz 
Thomas 

Eitem 
Sefydlog 

 8 Eitemau o’r Pwyllgorau Craffu Ystyried unrhyw fater a godwyd 
gan y Pwyllgorau Craffu er sylw’r 
Cabinet 

I’w 
gadarnha
u 

Swyddog Arweiniol – 
Cydlynwyr Craffu 

Eitem 
Sefydlog 

       

 

18 
Chwefror 

1 Strategaeth Economaidd  Amlinelliad o Strategaeth a 
Chynllun Gweithredu Economaidd 
newydd Sir Ddinbych a chais i’r 

Oes Y Cyng. Jason 
McLellan 
Swyddog 

27.09.24 
KEJ 
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Cynllun Gwaith i'r Dyfodol y Cabinet 

Cyfarfod Eitem (disgrifiad / teitl) Pwrpas yr Adroddiad Angen 
penderfy
niad (oes 

/ nac 
oes) 

Awdur – Aelod 
Arweiniol a 

Swyddog Cyswllt 

Dyddiad 
Cofnodi / 

Diweddarwy
d gan 

Cabinet gymeradwyo’r dogfennau 
terfynol. 

Arweiniol/Awdur yr 
Adroddiad - Emlyn 
Jones / James Evans 

 2 Ymateb i Asesu Perfformiad y 
Panel 

Cymeradwyo ymateb rheolwyr y 
Cyngor i Adroddiad Asesu 
Perfformiad y Panel 

Oes Y Cyng. Gwyneth 
Ellis 
Swyddog Arweiniol / 
Awdur yr Adroddiad – 
Helen Vaughan-
Evans / Heidi Barton 
Price 

12.04.24 
KEJ, 
aildrefnwyd 
25.10.24 KEJ 

 3 Cyllideb Refeniw a Gosod Treth 
y Cyngor 2025/26 

I adolygu a chymeradwyo cynigion 
gosod y gyllideb a Threth y Cyngor 
ar gyfer y flwyddyn ariannol 
2025/26  

I’w 
gadarnha
u 

Y Cyng. Gwyneth 
Ellis 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Liz 
Thomas 

15.05.24 
KEJ 

 4 Adroddiad Cyllid Rhoi’r wybodaeth ddiweddaraf i’r 
Cabinet am sefyllfa ariannol 
bresennol y Cyngor ar gyfer 
2024/25 

I’w 
gadarnha
u 

Y Cyng. Gwyneth 
Ellis 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Liz 
Thomas 

Eitem 
Sefydlog 

 5 Eitemau o’r Pwyllgorau Craffu Ystyried unrhyw fater a godwyd 
gan y Pwyllgorau Craffu er sylw’r 

I’w 
gadarnha

Swyddog Arweiniol – 
Cydlynwyr Craffu 

Eitem 
Sefydlog 
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25 
Mawrth 

1 Ffioedd Gofal Preswyl 
2025/2026 

I geisio cymeradwyaeth y Cabinet 
ar gyfer pennu ffioedd cartrefi gofal 
ar gyfer blwyddyn ariannol 
2025/26. 

Oes Y Cynghorydd Elen 
Heaton 
Swyddog Arweiniol / 
Awdur yr Adroddiad – 
Nicola Stubbins / Ann 
Lloyd 

25.09.24 
KEJ 

 2 Adroddiad Cyllid Rhoi’r wybodaeth ddiweddaraf i’r 
Cabinet am sefyllfa ariannol 
bresennol y Cyngor ar gyfer 
2024/25 

I’w 
gadarnha
u 

Y Cyng. Gwyneth 
Ellis 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Liz 
Thomas 

Eitem 
Sefydlog 

 3 Eitemau o’r Pwyllgorau Craffu Ystyried unrhyw fater a godwyd 
gan y Pwyllgorau Craffu er sylw’r 
Cabinet 

I’w 
gadarnha
u 

Swyddog Arweiniol – 
Cydlynwyr Craffu 

Eitem 
Sefydlog 

       

 

29 Ebrill  1 Strategaeth Toiledau Lleol 
Cyngor Sir Ddinbych   

Cymeradwyo’r Strategaeth 
Toiledau Lleol 

Oes Y Cynghorydd Barry 
Mellor  
Swyddog Arweiniol / 
Awdur yr Adroddiad – 

14.10.24 
KEJ 
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 2 Adroddiad Cyllid Rhoi’r wybodaeth ddiweddaraf i’r 
Cabinet am sefyllfa ariannol 
bresennol y Cyngor ar gyfer 
2024/25 

I’w 
gadarnha
u 

Y Cyng. Gwyneth 
Ellis 
Swyddog 
Arweiniol/Awdur yr 
Adroddiad – Liz 
Thomas 

Eitem 
Sefydlog 

 3 Eitemau o’r Pwyllgorau Craffu Ystyried unrhyw fater a godwyd 
gan y Pwyllgorau Craffu er sylw’r 
Cabinet 

I’w 
gadarnha
u 

Swyddog Arweiniol – 
Cydlynwyr Craffu 

Eitem 
Sefydlog 

       

 
EITEMAU’R DYFODOL 2025 
 

24 Mehefin 
2025 

Hunanasesiad y Cyngor o’i 
Berfformiad 2024 i 2025 (diwedd 
blwyddyn) 

Ystyried adroddiad ar yr Hunan-
asesiad o Berfformiad 

I’w 
gadarnha
u 

Y Cyng. Gwyneth 
Ellis 
Swyddog Arweiniol / 
Awdur yr Adroddiad – 
Helen Vaughan-
Evans / Emma Horan 

03.10.24 KEJ 

18 
Tachwedd 
2025 

Y wybodaeth ddiweddaraf am 
Hunanasesiad y Cyngor o’i 
Berfformiad – Ebrill i fis Medi 

Ystyried adroddiad diweddaru ar yr 
Hunan-asesiad o Berfformiad Ebrill 
– Medi 

I’w 
gadarnha
u 

Y Cyng. Gwyneth 
Ellis 
Swyddog Arweiniol / 

03.10.24 KEJ 
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